President’'s Report
To the Board of Trustees
October 1, 2009

This report is intended to provide members of the Ozarka College Board of Trustees with
information regarding college activities and accomplishments.

Upcoming Events of Interest

October 3 District Fair Pageant held at Ozarka College
October 12 Grammar Workshop at Melbourne
October 13 Grammar Workshop at Ash Flat
October 14 Grammar Workshop at Mountain View
October 15 Continuing Education for Insurance Agents
October 18-20 AATYC Conference in Hot Springs
October 23 Fall Festival at Ozarka College—Melbourne
October 24 ACT Testing
October 26 TRIO Chili Cook-Off at Ash Flat
October 28 TRIO Chili Cook-Off at Mountain View
October 27 Ozarka College Planning Day
October 29 TRIO Chili Cook-Off at Melbourne

Ozarka College Events
September 3 Scholarship Reception
September 7 Labor Day Holiday
September 8 Articulation Workshop
September 10 American Red Cross Blood Drive - Melbourne
September 17 Board of Trustees Meeting
September 17 Culinary Arts Gourmet Night
September 25 Arbor Day Celebration
September 26 Ozarka College Foundation Golf Tournament
September 28 Ozarka College Foundation Board Retreat & Meeting

College Governance

Discussion has been started with the Mountain View and Stone County area about the
new facilities to be built at the Mountain View site. Discussion will continue in order to
educate the residents of the possibilities and needs for the College and community.
New programs are being researched for implementation beginning with Continuing
Education courses which will help gauge the needs of our service area.

The Self-Study committees are meeting and working to gather data and write the first
draft of the report.

Research is being conducted to determine possible solutions to allow Ozarka College
to have a larger presence in Fulton County. The current plan is to offer general
education evening classes at Mammoth Spring, Salem and Viola High Schools.

The annual Ozarka College Golf Tournament was held at Cooper's Hawk Golf Course
in Melbourne on September 26. 28 teams played in the 4-person scramble
tournament. The tournament netted over $10,000 for the Foundation.
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Instruction

Working with Developmental Education to enhance our developmental courses and to
include COMPASS as an exit exam per the new state law ACT 971 which requires exit
exams for all college developmental classes.

The Arkansas Craft School Board of Directors has hired Mrs. Terri Van Orman as the
new Executive Director replacing Dr. Wright Pillow.

Dr. Dawe, Ron Helm, and Dr. DeLong met with the administration of Mammoth Spring
and Thayer High Schools to discuss the possibility of offering classes at Mammoth
Spring High School in the spring. The administration of Mammoth Spring High School
offered their facilities to host the classes, and both agreed it would be great for their
communities. Meetings were also conducted with Salem and Viola administrations.
Dr. DeLong will discuss this with the Division Chairs as we develop the spring and
summer schedules.

Academic Affairs has purchased a Classroom Response System (clickers) to enhance
the assessment of student learning in the classroom. Training for the instructors will
be September 29 in the Lecture Hall.

Ash Flat Site

Every Monday & Wednesday GED Classes and Testing
Sept. 15 My.Ozarka.edu How-To Workshop

Mountain View Site

Each Monday, Tuesday, and Wednesday Trio is on campus for tutoring and student
advising

Each Monday and Tuesday Career Pathways is on campus for student advising
Monday through Thursday Student Success Center offers tutoring for students at
various times; online tutoring available 4:00 pm - 7:00 pm each day

Sept. 1, 8, 15, 22 Active Living Every Day Program; Sept. 28 Ozark Folk Center
Recognition Program

Sept. 11 and beginning Sept. 15, each Tuesday and Wednesday in Sept. Keytrain test
for Excel Boat Company provided by Career Pathways

Sept. 16 myOzarka workshop sponsored by Student Success

Sept. 21 walk through for Cleaning Contract; Sept. 28 bid opening

Sept. 22 breakfast for our Students sponsored by Career Pathways

Student Services/Enrollment Information

Zeda Wilkerson represented Ozarka at the ArkAcrao Articulation workshops at
Henderson State University, University of the Ozarks, University of Central Arkansas,
and at the workshop Ozarka hosted.

Zeda will be traveling the next month representing Ozarka at various college fairs, as
well as all of the area high schools.

Preparations are underway for New Student Registration in November and New
Student Orientation.

Ron Helm, Zeda Wilkerson, and Wanda McConnaughhay will attend the ArkACRAO
conference in Rogers on Oct. 7-9.

TRIO assisted with the Articulation Workshop on Sept. 9

TRIO Staff and 12 students visited the Pharaoh Exhibit at the Arkansas Arts Center in
Little Rock, AR on Sept. 25. This was their first cultural event of the academic year.
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Advancement/Workforce/Community Service

Implemented campus recycling program

Coordinated visit from Arkansas Federal Credit Union representative

Hosted scholarship reception on Sept. 3

Planned and conducted annual golf tournament on Sept. 26

Organized Foundation Board retreat conducted for Sept. 28

Rearranged staff schedules for Career Pathways to offer evening services to students
who take classes after 4:30 p.m.

Advertised for continuing education instructors in new subject areas.

Grants/Planning/Special Projects

The Planning Results Manual has been posted on the website.

The Five Criteria subcommittees are currently researching data for the Ozarka Self-
Study for accreditation. The first draft is expected to be completed at the end of
December.

The Perkins grant has had over 140 tutoring sessions thus far this year, putting us in
line to surpass the yearly goal of 450 tutoring sessions.

The Partners for Care grant has nearly 50 high school students and 16 Ozarka
students taking CNA classes this semester and 20 Ash Flat students taking LPN
classes.

Finance/Auxiliary Services

Rachel Pennywitt with Hughes, Welch and Millgan, CPA firm was on campus Sept.
21to conduct the 2008-2009 audit for the Ozarka College Foundation.

Financial aid disbursements for Pell and student loans during the month exceeded
$2.5 million.

Sealed bids for janitorial services at Ash Flat and Mountain View were taken during the
month. The contract term will be from October 1, 2009 — June 30, 2010.

Several reports were completed and submitted during the month:

ADHE - Series 16 Report

ADHE — Series 17 Report

ADHE - Series 21 Report

ADHE - Series 30 Report

DF&A — Revenue Bond Report

DF&A — 2009 GAAP Closing Book

Information Systems

Added security cameras with 440 hours of recording time on the Melbourne and
Mountain View locations. Equipment for Ash Flat has been received and will be
installed soon.

Installed push-to-talk/push-to-record microphones in the board room to provide high
guality audio recordings of the public board of trustee meetings.

On Sunday Sept.13 the main transformer providing power to the administration
building blew. Entergy had a crew on-site within minutes and they worked through the
night and into Monday morning replacing the transformer and the power line from the
road into the campus. At 9:40 a.m. on Monday the power was restored to the building.
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Added the ability for faculty to easily contact their students using announcements in
myQOzarka that are posted on each course page and can be sent via email/txt to the
students in each course section.

Installed amplifier and speaker system in the dining room - Administration building to
provide sound evenly distributed around the room for events. An external lapel
microphone is hooked up to the system to provide the speaker with an option to reach
the entire room.

Continued to work with faculty and staff in preparing for the self-study in 2011.

Physical Plant/Grounds

The outside pole lights were repaired at the Administration building after the main
transformer blew up on Sept. 13

Leaks have developed at the Ash Flat site - Tate Construction is fixing those leaks at
the Student Center/Nursing building.

Sixty foot retaining wall was built with block to prevent mud eroding onto the parking
lot surface at Ash Flat

Painted sidewalk at Kids Academy

Replacing metal borders with landscape rock at the Administration Building

Painted shop floor of the grounds building

Built chain link fence for recyclable paper items

Painted designated fire lanes at the Kids Academy

Personnel

New hires for consideration at the next Board of Trustees meeting
e DelLynne Duerkes — Administrative Specialist I, Ash Flat — Started Sept. 21

Travel/College Representation

Dr. Richard Dawe
e Legislative Joint Audit—Sept. 10—Little Rock
e Thayer/Mammoth Spring Rotary Club Meeting , Speaker—Sept. 11—Thayer,
MO
e Stone County Community Resource Council meeting to accept donation for the
Foundation—Sept. 14—Mountain View
e Architect Interviews—Sept. 15 & 16—Ozarka College—Melbourne
e AATYC(Arkansas Association of Two-Year Colleges) Presidents and
Chancellors Meeting—Sept. 17—Little Rock
e Board of Trustees Meeting—Sept.17—Ozarka College—Melbourne
e Fire Science Program meeting—Sept. 22—O0Ozarka College—Melbourne
Meeting with Mammoth Spring Schools Administration—Sept. 24—Mammoth
Spring, AR
Meeting with Thayer Schools Administration—Sept.24—Thayer, MO
Meeting with Ben Cooper, Board Chair—Sept 24—Melbourne
Arbor Day Celebration, speaker—Sept. 25—Melbourne
Foundation Golf Tournament—Sept. 25—Cooper's Hawk—Melbourne
Foundation Board Retreat and Meeting—Sept.28—O0Ozarka College—Melbourne
City Council Meeting—Sept. 28—Mountain View
Meeting with Dennis Moore of AHEC—Sept.29—O0Ozarka College—Melbourne
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Dr. Mike DeLong
Arkansas Craft School Board Meeting — Sept.10 — Mountain View
AATYC CAO/CSAO Meeting — Sept. 14 — Little Rock
ADHE CAO Meeting — Sept. 15 — Little Rock
AATYC CAO Meeting — Sept. 15 — Little Rock
Attended reception of the Off the Beaten Path Tour artisans — Sept. 18 —
Mountain View
e Visited with the administration of Mammoth Spring and Thayer High Schools to
discuss the probability of offering classes there in the Spring — Sept. 24 —
Mammoth Spring and Thayer
e Visited with administration of Salem and Viola High Schools to discuss course
offering opportunities—Sept. 30
Tina Wheelis and Michelle Gray
e Legislative Joint Auditing Committee Meeting, Sept. 11, Little Rock,
Ron Helm
e CSAO and CAO meetings—Sept.14-15—L.ittle Rock at ADHE and at AATYC
¢ Visited with administration of Salem and Viola High Schools to discuss course
offering opportunities—Sept. 30
Ron Helm and Joyce baker
e VA meeting—Sept. 9—Harding University
Joan Stirling, Jenny Miller, Richard Williams
e Present paper at retention conference (CSRDE)—Sept. 29-—Buffalo, New York
Michelle Gray
e Brustein Workshop for Carl Perkins Grant, Sept.29, 2009, Little Rock
James Spurlock
e Quad-City Rotary Club Meeting—Sept. 28—Highland
Gin Brown
e Mountain View Area Chamber of Commerce (MVACC) Meeting—Sept.—
Chamber Office
e Stone County Community Resource Council presents 4™ $10,000 endowed
scholarship to Dr. Dawe for students from Stone County; Board of Trustee,
Larry Sullivan; Ozarka College Foundation Board Members, Ken Craft, Jane
Shipman, Jan Isbell, and Donna Sullivan; Suellen Davidson and Gin Brown
were in attendance for the presentation—Sept. 14—Mountain View
e Board of Trustees Meeting—Sept.17—Melbourne
e Off the Beaten Path Studio Tour Reception; Citizens Bank; Dr. & Mrs. DeLong,
and Gin attended. Culinary Arts Dept. catered the reception—Sept.18—
Mountain view
e Mountain View City Council Meeting—Sept.28—Mountain View
Amy Pinkston & Ozarka Kids Academy Staff
e Fall Early Childhood Conference—Sept.26—Batesville
Earlene Martz
e Arkansas Public Employee Retirement System Meeting, Sept. 10, Searcy, AR
Jenny Miller
e ARKade Conference for developmental education—Sept. 23-24—Little Rock
Deltha Shell
e COE (Council on Opportunities in Education) Annual Conference—Sept.9-12—
San Antonio, TX
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e ArkADE (Arkansas Association of Developmental Education) Annual
Conference—Sept. 23-25—Little Rock

Kudos

e From the Ozarka College students from Stone County to the Ozarka College Board of
Trustees for looking to the future and approving the new building in Mountain View.

e Joan Stirling, Joanna Fulbright and the entire self-study team for their dedication to the
Self-Study process and Ozarka College.

e Stone County Community Resource Council for valuing education and providing the
4™ $10,000 endowed scholarship for Stone County students.

e Karla Rush, Suellen Davidson, Kim Whitten, Nancy Dust and everyone else who
played a role in planning and executing the Ozarka College Foundation Golf
Tournament.

e The Recycling Committee for their recycling leadership.

e Kena Tyler, Judy Cannady, and Steven Baltz for volunteering to host the myOzarka
Workshops. Their efforts to help students succeed are appreciated.

e Chris Lorch for his constant support of the Student Success Center. He sent his entire
class to the myOzarka workshop so they could become more familiar.

e Judy Cannady for her ability to deal with unexpected situations. We lost the computer
lab at the last moment and she had over thirty students attending a myOzarka
workshop. She moved the students to a class room, cranked up the overhead, and
continued the presentation.

e Ozarka College student loan default rate has decreased from the previous year; one of
the few colleges or universities in AR that achieved a reduction. This is a testament to
the hard work of our financial Aid staff.

In our thoughts
For challenges of family or personal iliness:
e The Ozarka Family for the loss of our co-worker and great friend, Lesa Bull.

Tentative discussion items for the next Board of Trustees meeting
e Mountain View building design planning process
e New Program and course ideas

Tentative action items for the next Board of Trustees meeting
e Approve sale of the Bonds

Monthly Financial Report (attached)
College Monthly Calendar (attached)

Dr. Dawe's Closing Comments

e In September we mourned the loss of a highly valued and appreciated employee, Mrs.
Lesa Bull. We are establishing a foundation scholarship to honor her service,
friendship and dedication to our College community. Lesa will be deeply missed.

e The Stone County Resource Council donated another $10,000 for student
scholarships. This is a total of $40,000 the council has donated in the past three years.
This level of sustained generosity will go very far in providing many life-changing
opportunities.
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e Thanks to the vision and leadership of our Board of Trustees, we now have approval
to proceed with building a much needed additional building at Mountain View. We
anticipate beginning the project near February 1, 2010 and completing sometime in
the spring or summer of 2011.

¢ Please contact with any questions, concerns, or comments at:

e rdawe@ozarka.edu
o Office: 870-368-2001
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Ozarka College
Unrestricted Current Funds

July 1, 2009 thru September 30, 2009

Revenues:

Tuition & Related Fees
Program & Course Related Fees
Testing Services

Sales Tax Proceeds

Interest Income

Other Income

General Revenue
Workforce 2000 Funding
Auxiliary Income - Cafeteria
Auxiliary Income - Bookstore
Auxiliary Income - Preschool

Unrecognized Income/Waivers & Scholarships

Total Unrestricted Revenues

Expenses:

Regular Salaries

Extra Help Salaries

Fringe Benefits

Supplies & Services

Travel

Utilities

Capital Outlay

Transfer to Debt Retirement

Bond Payments

Institutional Scholarships & Waivers
Contingency

Total Unrestricted Expenditures

Actual Actual Budgeted
Approved Revised Month to Date Year to Date Balance to Collect or
2009 - 2010 Budget 2009 - 2010 Budget Revenue/Expense Revenue/Expense Balance to Expense
2,067,747 2,067,747 837,497 995,657 1,072,090
146,012 146,012 58,654 75,956 70,056
6,991 6,991 6,510 7,150 (159)
262,093 262,093 22,154 67,686 194,407
38,105 38,105 0 3,207 34,898
45,324 45,324 2,353 22,833 22,491
2,922,452 2,922,452 271,278 770,145 2,152,307
1,000,385 1,000,385 91,405 274,090 726,295
52,287 52,287 5,573 13,457 38,830
614,224 614,224 251,608 321,760 292,464
101,680 101,680 10,065 30,647 71,033
250,000 250,000 133,270 116,730
7,507,300 7,507,300 1,557,097 2,715,859 4,791,441
3,447,661 3,447,661 279,868 821,474 2,626,187
172,076 172,076 10,534 31,483 140,593
1,457,770 1,457,770 113,949 322,652 1,135,118
1,424,493 1,424,493 169,221 538,914 885,579
84,065 84,065 6,293 9,617 74,448
333,180 333,180 20,215 67,977 265,203
23,200 23,200 7,290 7,290 15,910
27,460 27,460 6,865 20,595
188,805 188,805 188,805
250,000 250,000 133,270 116,730
98,590 98,590 98,590
7,507,300 7,507,300 607,372 1,939,542 5,567,758
Net Income or (Loss) 776,317



Ozarka College
Restricted Funds
July 1, 2009 thru September 30, 2009

Revenues:
Student Aid Revenues
AR Challenge Awards
AR Workforce Improvement Awards
Federal Work Study
Academic Competitiveness Grant
PELL Grant
SEOG Awards
Student Loans
Miscellaneous Scholarships

Student Aid Revenues

Federal Grant Revenues
Career Pathways Initiative
Carl Perkins
Correctional Grant
TANF Grant
Direct & Equitable Grant
Partners In Care
TRIO Grant

Federal Grant Revenues

State Grant Revenues
Empowering Older Adults
Adult Basic Education Grant
General Adult Education Grant

State Grant Revenues
Total Restricted Revenues

Approved
2009 - 2010 Budget

100,000
47,500
50,000
15,000

3,400,000
30,000
3,900,000

7,542,500

339,725
93,333
6,400
105,119
125,396
60,000
265,045

995,018

13,696
12,000
292,366
318,062
8,855,580

Adjustments to Revised
2009 - 2010 Budget

2009 - 2010 Budget

100,000
47,500
50,000
15,000

3,400,000
30,000
3,900,000

17,100 17,100

17,100 7,559,600

339,725
93,333
6,400
105,119
125,396
60,000
265,045

0 995,018

13,696

12,000

292,366

0 318,062
17,100 8,872,680

Actual
Month to Date
Revenue/Expense

56,625

6,786

1,884,791

828,505
10,600

2,787,306

0
2,851,005

Actual
Year to Date
Revenue/Expense

56,625

6,786

1,985,657

944,977
17,100

3,011,145

41,745
21,816
3,400
1,598
25,000
9,109
63.714

166,382

2,493
3,000
73,000
78,493
3,256,021

Budgeted
Balance to Collect or
Balance to Expense

43,375
47,500
43,214
15,000

1,414,343
30,000

2,955,023

0

4,548,455

297,980
71,517
3,000
103,521
100,396
50,891
201,331

828,636

11,203
9,000
219,366
0
5,377,090

Percentage
Realized
To Date

56.63%
0.00%
13.57%
0.00%
58.40%
0.00%
24.23%
0.00%

39.83%

12.29%
23.37%
53.13%

1.52%
19.94%
15.18%
24.04%

16.72%

18.20%
25.00%
24.97%
24.68%
36.70%




Expenditures:
Student Aid Expenditures
AR Challenge Awards
AR Workforce Improvement Awards
Federal Work Study
Academic Competitiveness Grant
PELL Grant
SEOG Awards
Student Loans
Miscellaneous Scholarships

Student Aid Expenditures

Federal Grant Expenditures
Career Pathways Initiative
Carl Perkins
Correctional Grant
TANF Grant
Direct & Equitable Grant
Partners In Care
TRIO Grant
Federal Grant Expenditures

State Grant Expenditures
Empowering Older Adults
Adult Basic Education Grant
General Adult Education Grant

State Grant Expenditures
Total Restricted Expenditures

Approved
2009 - 2010 Budget

100,000
47,500
50,000
15,000

3,400,000
30,000
3,900,000

7,542,500

339,725
93,333
6,400
105,119
125,396
60,000
265,045
995,018

13,696
12,000
292,366

318,062
8,855,580

Revised
2009 - 2010 Budget

Adjustments to
2009 - 2010 Budget

100,000
47,500
50,000
15,000

3,400,000
30,000
3,900,000
17,100

7,559,600

339,725

93,333

6,400

105,119

125,396

60,000

265,045

0 995,018

13,696
12,000
292,366

0 318,062
17,100 8,872,680

Actual
Month to Date
Revenue/Expense

56,625

5,050

1,885,128

880,699
13,600

2,841,102

22,566
8,041
1,975
14,672
6,131
30,562
19,327

103,275

755
4,348
18,866
23,969
2,968,345

Actual
Year to Date
Revenue/Expense

56,625

11,835

1,987,500

997,171
13,600

3,066,732

100,767
15,390
3,800
65,726
14,807
33,592
83,025
317,108

820
9,520
52.204
62,544
3,446,384

Budgeted
Balance to Collect or
Balance to Expense

43,375
47,500
38,165
15,000
1,412,500
30,000
2,902,829
3,500

4,492,868

238,958
77,943
2,600
39,393
110,589
26,408
182,020
677,910

12,876
2,480
240,162
255,518
5,426,296

Percentage
Realized
To Date

56.63%
0.00%
23.67%
0.00%
58.46%
0.00%
25.57%
0.00%

40.57%

29.66%
16.49%
59.37%
62.53%
11.81%
55.99%
31.32%
31.87%

5.99%
79.33%
17.86%
19.66%
38.84%

A - Adjustment for increased scholarship/financial aid awards
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Fulbright  |(p) 3:30 PM |Grammar Committee
RN Testing |Workshop at Meeting
Mountain (m) 11:00 AM
View with Diversity
Jeremy Committee
Nicholson Meeting
Mid-term (m) 1:00 PM
Advisory (S:”ter.'on -
teering
Grades Committee
Due Committee
Meeting
(m) 1:00 PM
Criterion -
Steering
Committee
Committee
Meeting
(m) 1:00 PM
Criterion -
Steering
Committee
Committee
Meeting
18| 19  |20] 21| 22 23] 24|
(p) 10:00 |(p) 8:00 AM |(p) 9:00 AM |(p) 6:00 PM [(m) 12:00 PM |(p) 8:00 AM
AM Testing |Sharp Sharp County |Continuing  |Faculty ACT
- Nursing  |County Rehab Ed Dance |Council Testing
(p) 11:00 |Conservation|Services @ Committee
AM Retired |Chainsaw  |OC-AF Meeting
Teachers |Safety (p) 4:00 PM
(p) 12:00 |Seminar @ Fall Festival
PM OC-AF
Freshman |(p) 9:00 AM
Nursing Testing -
Class Nursing
Testing (p) 3:30 PM
RN Testing
25|  26] = |27] 28 | 29 | 30| 31]
(p) 11:00 |(p) 8:00 AM |(p) 9:00 AM |(p) 11:00 AM |(m) 9:00 AM
AM Trio ATI Testing [Sharp County |TRIO Chili  |Scholarship
Chili-Cook |MV Nursing |Rehab Cook-Off at |Committee
Off at Ash |Students Services @ |Melbourne
Flat (p) 9:00 AM |OC-AF (p) 6:00 PM
College (p) 11:00 AM |Continuing
Planning TRIO Chili Ed Dance
Day Cook-Off at
(p) 2:30 PM |Mountain
Arkansas View
Teacher's
Retirement
Meeting @
OC-AF
(p) 3:30 PM
RN Testing

https://otc.ozarka.edu/sonisweb/oc calendarl.cfm?calendarDate=10/2/2009&List=sy&t=S...

10/1/2009





