
The Ozarka College Seven Strategic Goals of 2010                                  Life Changing 

 

 

Community 
Engagement and 

Service

Continuous 
Improvement

•Planning for future

•Assessment

•Master plans

Efficient and 
Effective 

Management of 
Resources

•Quality employees

•Quality physical plant

•Financial Resources

•Technology

•Grants

•Technical career training

Student Success

•Student learning, academics

•Services

•Student-centered

•Diversity

•Engagement

Access to 
Education

•Pursuit of four-year degree offerings

•Academic programs

•Career Development

•Two-plus-two programs

•Customized programs

•Standards for class entry

Collaborative 
Partnerships

•Consortia

•Agencies

•Businesses

•Colleges and universities (articulation agreements)

•K-12 linkages

Workforce 
Training and 

Economic 
Development

•Small Business Development Center

•Poverty Reduction


