




The Perfect Ozarka



        Academics


Partnerships


Information Systems


Economic / Workforce Development


Greater number of fulltime faculty


All faculty engaged and student learning focused





Reliable data


Robust certificate, 2-year, and 4-year offerings leading to employment


Support for strategic goals and processes


More weekend, evening, and summer courses





Weekend programs


Expanded course and program offerings


Electronic transcripts


Greater team work


Quality, cutting edge curriculum





Less dependence on adjuncts


More internships avialable for students


Latest equipment


Webmaster


Faster follow through on new projects





Students have the programs they need


Unlimited amount of equipment and service


State of the art computers in all areas


Successful consortium grant requests


Laptops for all fulltime faculty


More computers for LPN students


Division Chairs move to fulltime position with increased responsibilities such as graduate audits


Additional agreements with four-year institutions


Local industry participating in internships


Placement office to help graduates find employment


Additional partnerships with businesses and organizations


Find paid internships for students


Identify and share resourcees with partners


Additional funding from partnerships


Attract businesses into the area


Provide additional training


Identify additional funding for development


Small Business Development Center Services





Make additional four-year programs available


Enhance relationships with high schools


More industry available for partnerships





College students mentor high school students


Identify job tracks for students including what can be done here, in larger cities, and at home














The Perfect Ozarka


     Student Services Part I


Student Services Part II


Planning and IR


Assessment and Effectiveness


Students take advantage of offerings








Assessment is assessed and improved


Clear common definitions


Sequences smoothly into planning








Effective for improvement enhancement





Additional coverage at Ash Flat and Mountain View





Minimum entry scores for certain courses


All services available in one building


Additional positions such as registrar, another assistant for admissions, and ifinancial aid


Working together; additional supervisor input








Measure what is important


Graduation rates, transfer  rates, course completion rates, job placement





Disability issues


Career placement








Everyone doing it 


Useable Data


Data leads to improvement with documented use of results


Course, program, division and institutinal  integrated and routine








Policies communicated, followed, and supported by administration


College culture to research and improve


Master educational and physical plant master plans


Smooth process of assessment, planning, and budgeting


Aids decision making


Accurate reporting


Two -year planning cycle


Evidence of value added


Developing a succinct and easy to use plan with high achievement


Good, useful data


Short, medium and long term planning


Evidenced-based practices


Advising on all locations


All student needs are met where possible


Students advisors are easily accessible (same campus)


Customized advising center where all students can be accurately tested, admitted, and advised 











The Perfect Ozarka


     Physical Plant and Grounds


Community








Finance


Clean audits


Accurate reporting


Expanding budget


No outstanding accounts receivable


Improve or outsource bookstore


More space for employees

More funds for professional development for faculty to attend career workshops and seminars in their field of study
Clear and deliberate plans for the future
Engaged with mutual support and increased feedback to and from the community

Neat, clean and well -kept facilities and grounds
Well-qualified employees
Hub of the community

More parking lots
Speaker series

New student center in Melbourne
Expanded nursing classroom

Internships for the students
Unity of the four counties
Increased involvement

Cross-training
Increased follow through and planning

Enhanced public image

Increased support of time and funds
Business Technology Building
New Administration Building



















The Perfect Ozarka


    President and Board of Trustees


Advancement and Development


Students Part 1


Students Part 2


Faculty grants for change


Grant writer


Leading area in fundraising


Capital campaigns


Bigger marketing budget


Diverse use of funds


Bigger donor base


Improved data system





Service -oriented and civic minded


Intramural sports


Less need for developmental courses


Engagement


Increased retention and completion


Optimum use of financial aid


More males


More in Fulton County


Goal oriented


Greater knowledge of incoming needs


Better resourced at entry


Minimum entrance score for beginning classes


Higher motivation to succeed


Responsible learners


Career ladders


Ethical and follow rules


Positive promotion of new ideas


Ensure focus on students as the number one priority


Small business development


Able to find jobs and/or transfer successfully


Master Plan of priorities


More procedures for developing donors and planning events





Drive strategic plans


Bring in additional funding


Keep everyone focused 


Continued support and respect


Continued good working relationships


Strong and cohesive










