Access to Education

· University Center

· Increase programs credit and non credit

· Enhance distance education opportunities and technologies

· Enhance Mammoth Spring location & other access

· Develop Technical education centers in partnership with high schools

· Ease of physical access

· Early access (High Schools)

· GED as a pathway

· Weekend, night and online courses

· No cap on online classes

· Analysis of course offering at each location  (Balance programs across all sites)

· Identify pathways to jobs, careers, and education

· Tell the story of success

Student Success 
· Improve retention and completion

· Enhance developmental  ed and placement

· Enhance academic advising – Degree audits
· Enhance college success class

· Promote student goal identification and attainment

· Promote student engagement/involvement
· Summer Advisement plan – advising and tutoring

· Attend Professional Development

· Enhance student technology skills

· Expand services  at all sites

· Optimize learning college philosophy

· Educate for a global and responsible society

Management of Resources

· Recruit and maintain talented faculty and staff

· Identify new revenue sources  - grants and development

· Improve professional development program

· Utilize classroom space more efficiently and effectively – Utilize facilities 

· Quality data for decision-making

· Identify conservation practices

· Sound financial management

· Master plan

· Develop Cross-training 
Continuous Improvement

· Promote and environment of continuous improvement with training

· Identify KPI college – wide

· Improve assessment and use of data – systemic synchronized data driven
· Identification of focus areas

· Degree Audits

· Budgeting, planning

Community Engagement and Service

· Bring people on campus

· Movie Night

· Kid's College

· Speakers

· Alumni  reunion

· Promote service learning and volunteerism
· Creating forums for input and dialogue

· Improve staff engagement – college wide

· Develop Alumni Organization

· Maximize CE program and educational seminars

· Leader in poverty reduction

· Economic impact study

Collaborative Partnerships

· Partnerships with High Schools
· Partner with other colleges /share resources and programs

· Partner to offer Bachelors/Masters programs

· Work with WIB to grow programs

· Continue active role with consortia, and AATYC

· Develop internships

· Share resources with NCAEC

· Grant consortia – active role

Workforce and Economic Development

· Increase activity with NCARED

· Work w/ entrepreneurship and groups to promote the area
· Establish Career education and counseling center

· Support small business with training and resources

