 (
Priority 1
) (
Access to
E
d
ucation
) (
Ozarka College
 
2010-2015 Strategic Plan
)



 (
Supporting Strat
egies
) (
Draft
 Action Item
s
)


 (
Maximize early access pathways
) (
Develop additional high school pathways
Enhance GED as a pathway
Develop technical education centers in partnership with high schools
Kids College
Scouting
Continuing Education
)


 (
Increase credit and noncredit programs
Enhance distance education opportunities and technologies
Enhance Mammoth Spring location
Expand weekend, night, and online courses
Analyze course offerings at each location and ensure balance across sites
Online AA offering
) (
Expand and maximize 
current
 access
)














 (
Identify pathways for
 
jobs
 and  careers
) (
Tell the Ozarka stories of success as model pathways
Explore additional pathways and identify for students potential employment both local and distance
Career Center
)




 (
University Center
) (
Promote online four-year degrees
)


 (
Transfer facilitation
)	

 (
Priority 2
) (
Student Success
) (
Ozarka College
 
2010-2015 Strategic Plan
)



 (
Supporting Strategies
) (
Draft
 Action Item
s
)


 (
Educate for a global and responsible society
Promote goal identification and attainment
Enhance student technology skills
Enhance college success class
Increase use of papers and presentations in class
Co-curricular activities
Make cafeteria, central areas, and online "destinations"
Nutritional changes for the cafeteria
) (
Promote student engagement and involvement
)



 (
College success class
Communities
Online diversity issues
) (
Online component to student success
) (
Optimize learning college philosophy
Continue to improve advising
) (
Student success related professional development
) (
Expand services at all sites
)





 (
Enhance Academic advising with degree audits
Summer plan for advising and tutoring
Financial aid services and financial literacy
)




 (
Improve retention and completion
) (
Enhance developmental education and placement effectiveness
Ability to benefit
Data driven assessment for improvement
)









	
 (
Priority 3
) (
Management of Resources
) (
Ozarka College
 
2010-2015 Strategic Plan
)



 (
Supporting Strateg
ies
) (
Draft
 Action Item
s
)


 (
Recruit and maintain talented faculty and staff
Staffing priorities
Identify additional cross-training opportunities
Utilize staff more efficiently and effectively
Monitor full-time faculty/adjunct ratio
Increase engagement of part-time faculty
Refine evaluation system and make job descriptions more concrete
) (
Optimize management of human resources
)









 (
Sound financial and physical management
) (
Develop a master plan
Identify conservation practices
Identify new development sources
Quality data for decision-making
Utilize classroom space more efficiently and effectively
)






 (
Improve professional development program
) (
Bring professional development to the College
Priority focus
)


 (
Identify and seek grant funding
Seek federal appropriations
) (
Grant writing and grant sources
)





	

 (
Priority 4
) (
Continuous Improvement
) (
Ozarka College
 
2010-2015 Strategic Plan
)



 (
Supporting Strateg
ies
) (
Draft
 Action Item
s
)


 (
Enhance the assessment plan through HLC Academy
Enhance assessment so that it is systemic, synchronized, and data driven
Identif
y 
focus areas for improvement such as degree audits and planning-budgeting
Utilize CCSSE results and other tools
) (
Promote an environment of continuous improvement
)



 (
Celebrate achievements
) (
Continue to leverage technology
) (
Identify KPIs for Strategic Plan and all areas of the College
) (
New employee orientation
) (
Provide training
)




















	
 (
Priority 5
) (
Community Engagement and Service
) (
Ozarka College
 
2010-2015 Strategic Plan
)



 (
Supporting Strategies
) (
Draft
 Action Item
s
)


 (
Promote a movie night
Sponsor Kids College
Provide speakers
Develop an alumni organization including a reunion
Create forums for input and dialog
Upward Bound grant program
) (
Bring the community 
to
 campus
)







 (
Continue to cooperate with the Co-op
Share speakers with communities and businesses
)
 (
Maximize CE program and educational seminars
)



 (
Service Day
Professional Development/resources for instructors for service learning
) (
Promote service learning and volunteerism in the classroom
)



 (
Economic Impact study
Promote volunteerism at employee level
Increase employee interaction with students outside of class at sponsored events, service learning activities, and through student success initiatives
) (
Promote employee 
engagement
 and impact
)






 (
Be a leader in poverty reduction
)

	

 (
Priority 6
) (
Collaborative Partnerships
) (
Ozarka College
 
2010-2015 Strategic Plan
)



 (
Supporting Strategies
) (
Draft
 Action Item
s
)


 (
Enhance service area partnerships
) (
High schools
Develop additional internships
Work with the local WIB to grow programs
Cooperative professional development
)






 (
Continue with active role in AATYC, NATYCC
Continue with active role in NCAEC, NCARED, AHEC, and ARNEC
Partner with area colleges to share resources and programs
Partner to make available bachelor and master programs
Develop additional grant consortia proposals
Identify sites for internships
Clinton School partnerships
)

 (
Enhance regional and state partnerships
)















	
 (
Priority 7
) (
Ozarka College
 
2010-2015 Strategic Plan
)



 (
Supporting Strategies
) (
Draft
 Action 
Item
s
)


 (
Increase activity with NCARED
Promote Career Readiness Certificate with Career Pathways
) (
Participate in local activities
)






 (
Workforce and Economic Development
) (
Identify ways to promote the area
Establish a career education and counseling center
Support small business with training and resources
) (
Develop new ways to promote economic development
)





 (
Enhance relationships with employers
)





 (
Encourage entrepreneurship
)






	
