
Assessment Academy Tentative Timeline 

Project Name:  Shifting Assessment to a Learning College Model 

Activity Who Resources Assessment Target  

Educate Faculty, staff, and administration about the Learning College 

Speaker from model college  All fulltime employees 

and as many part-time 

as possible 

Johnson Community 

College 

Pre/Post  Test including listing 

two ways the Learning College 

could apply to your area 

Before 

October  on 

Friday 

Selected short readings for Administrative 

Council 

Administrative Council  Discussion documented in AC  Once per 

month 

Mini articles in Campus News Employees, students, 

community 

 Survey item at end of year Four articles 

during the 

year 

Brown Bag Book Discussion Volunteers on each 

campus 

 Group conclusions/suggestions Four Friday 

lunches in fall 

 

 

    

 

 

    

 



Activity Who Resources Assessment Target  

Educate Faculty and others about outcomes-based learning  

Introduction in Division meetings Faculty, Division Chairs   August 

Focused groups to discuss Ruth Stiehl’s 

book 

Faculty, Division Chairs   Fall semester 

Professional Development Faculty, Division Chairs, 

other interested 

employees developing 

outcomes 

Dr. Cox  October 

 

 

    

 

 

    

 

 

    

 

 

    

 

 

    

 



Activity Who Resources Assessment Target  

Revise General Education Outcomes 1, 2 

Focus group review    By Sept 16 

College comment period    By Sept 23 

Focus group refinement    By Sept 30 

Curriculum Committee Approval    October 

Faculty Council Approval    October 

Administrative Council Approval    November 

Board approval    December 

     

     

     

     

     

     

     

     



Activity Who Resources Assessment Target  

Course Outcomes Review 

First courses review Faculty teaching 

courses 

 Identified/revised course 

outcomes 

End of Nov 

Plan to review remaining courses during 

spring 

Division Chairs  Schedule Dec 15 

Second courses review Faculty teaching 

courses 

  Feb 15 

Third courses review Faculty teaching 

courses 

  March 15 

Fourth courses review Faculty teaching 

courses 

  April 15 

Fifth courses review Faculty teaching 

courses 

  May 15 

 

 

    

 

 

    

 

 

    



Activity Who Resources Assessment Target  

Other Outcomes 

Outcomes identified/revised/revised for 

Student Services 

   March 

Outcomes identified/revised for Student 

Success 

   March 

Outcomes identified/revised for TRiO    March 

Outcomes identified/revised for 

Pathways 

   March 

Outcomes identified/revised for Library    March 

Outcomes identified/revised for Diversity 

Committee 

   March 

Outcomes identified/revised for 

Institutional Research 

   March 

Outcomes identified/revised for 

Development 

   March 

Outcomes identified/revised for Finance    March 

Outcomes identified/revised for 

myOzarka 

   March 

Outcomes identifies/revised for  

President 

    



 


