Planning and Assessment Council
Meeting 

9/9/11

Attendees:  Dr. Richard Dawe, Joan Stirling, Suellen Davidson, Ruby Johnson, Kathryn Langston, Dr. Mike DeLong, Scott Pinkston, Michael Orf, Chris Lorch, Holly Ayers, Tina Wheeils, Ron Helm, Nancy Dust

Timeline Changes 
Blog article posting change to in September instead of by September

Survey – need to do a pre survey or do a pre-post at the same time

Speaker – change to fall semester

Campus news – change to October through May

Scott Pinkston provided an overview of Google Docs for sharing documents.  
There was discussion about the process to use for editing the catalog.
Meeting at 2:00 on the 12th
Professional Development
Jane Zeitner

Nicole Miller
Katy Duffy


Scott suggested that Joan see if we could Skype into a session with another college.
Dr. Dawe asked if there are any Arkansas colleges that we could contact for professional development.  Michael Orf suggested NWACC.

Professional Development:

Learning College (this semester)
Outcomes Based Assessment (by February)
Dr. Dawe asked if we are looking at four year colleges or just two year colleges.  Holly noted that we are looking for a model two year college.  

Discussion about possible speakers and the need for each

Dr. Dawe suggested that we check on the presenters before committing.
Magma – Professional Development purchase – for learning outcomes 
This could be used instead of a speaker.

NWACC is presenting on learning college at the AATY Conference

Determine Outcomes and Key Performance Indicators for X.X level of Strategic Plan

Where the college needs to be in 2015

Outcomes:

1. Access to Education

1.1 Ozarka College traditional and GED enrollment will increase by _____ percent from the baseline by 2015.
Must identify a baseline

Need the help of the high school counselors.

Ways to get information to the students

Ways to increase enrollment:

· First generation students 

· More programs, more technical programs, 

· Keeping students that we are losing

· Look to the areas we have shortages in and market to those

· A traditional student number

· When a school uses the college, request time to speak with the students 

· Do we have a strategy session to look at where our students are coming from?
1.2 Ozarka College enrollment will reach 2200 by 2015.
Discussion 

Chris – Why discuss enrollment when we know that is an outcome that we will have already

Why not talk about retention.

Joan – We will discuss retention and graduation rates later, now we are working on increasing assess.

1.3 Begin establishing a career center in 2013
Discussion

Virtual career center

Need to pay more attention to online growth

How important is it to have a distance education director?  Should have had it a year ago

Almost like a 5th site – the online college

Would have some degree of authority of over faculty that teach online

See what other colleges have a function such as this for colleges – Pulaski, UACCB, SouthArk

Need a career center before 2015

Perkins can do advising for one more year after this year.  Do you want to rewrite this grant to be a career center?


1.4  Number with successful completion at a four year college

1.5
Quote performance funding language and then set the goal for this outcome


       Transfers with X hours that go on to graduate with a 4-year degree

       Transfer out to other two-year colleges; receive transfers from four-year institutions
Meeting adjourned at 2:17.
Submitted by Nancy Dust

