
Page 1 of the timeline was briefly reviewed with some changes included below.  The Council was still uncertain on how to proceed with the rest 

of the timeline and whether to start bottom up or top down in the review process.  Bottom up was concluded to bring about better faculty buy 

in and top down would include less possible revisions overall.  A hybrid model may be a possibility. 

Assessment Academy Tentative Timeline 

Project Name:  Shifting Assessment to a Learning College Model 

Activity Who Resources Assessment Target  

Educate Faculty, staff, and administration about the Learning College 

Speaker from model college  All fulltime employees 

and as many part-time 

as possible 

Johnson County 

Community College 

Pre/Post  Test including listing 

two ways the Learning College 

could apply to your area 

Before 

October  on 

Friday 

Selected short readings for Administrative 

Council – made available to whoever 

wants to read them 

Administrative Council 

Send out to college 

Open online discussion 

 Discussion documented in AC  Once per 

month 

Mini articles in Campus News Employees, students, 

community 

 Survey item at end of year Four articles 

during the 

year 

Brown Bag Book Discussion Volunteers on each 

campus, interactive 

video or Skype 

 Group conclusions/suggestions Four Friday 

lunches in fall 

 

 

    


