Planning and Assessment Council (PAC) Meeting

September 8, 2010

2:00 pm

Attendees:  Dr. Richard Dawe, Dr. Mike DeLong, Tina Wheelis, Joan Stirling, Scott Pinkston, Suellen Davidson, Ruby Johnson, Kathryn Langston, Michael Orf, Holly Ayers, Trish Miller

Absent:  Jenny Cannon, Ron Helm

Joan Stirling opened the meeting for planning and discussion about classes in the Mammoth Spring area.

Dr. DeLong noted that one concern for scheduling classes at Mammoth Spring is that we have instructors to cover the courses and we do not rely too heavily on current fulltime instructors.

Concerns:

Developmental Education 

· Holly suggested that block scheduling might be more feasible 

Nursing 
· Clinical availability
What is the biggest need for instructors?  

· Michael Orf noted that all areas would need help
· Run ads for adjunct instructors (day and night) in Mammoth Spring 

What programs will be offered?
· AA

· Nursing (prerequisites)

Computer Lab – Not planned but could be set up in one of the classrooms.
· Four to five computers in front for student usage

· Computer lab courses will likely continue from the high school until phased in

· Internet access 

Holly noted that when they build a schedule they look at scheduling a developmental student and attempt to avoid putting them in a labor intensive schedule.

Interactive Video – Could be done.  It would have to be taught from Melbourne.  It could NOT be taught from Mammoth Spring due to the bandwidth issues.  Scott asked that Interactive Video not be started until after the first semester in the new building.
Ruby would like to offer CNA classes.  This must be approved by the Office of Long Term Care.

5 classrooms – 2 large (30 seats), 3 small (15-20 seats)

Trish asked if we could look at what the current students are taking and then determine what those students need.

Dr. DeLong mentioned that computer courses could be offered in the High School during the evening.

If we must wait for the Coordinating Board meeting to get approval, we would not start day classes until the fall semester.

Joan – Once we buy the building, what do we need to do to get started?

· Paint, carpet, restroom updates, computers, projectors, whiteboards, and furnishings
· Parking – chat for the lots across the street

Space

· Five Classrooms
· Office space
· Waiting area

· Storage spaces (previously restrooms in the classrooms)

Division Chairs will visit on the afternoon of Monday, September 13.
Comments:

· Supporting this building will be a challenge for Information Systems
· Ruby asked if there would be a designated site coordinator.  Dr. Dawe noted that there would be a site coordinator.
· Who is in charge at night? 

· Cleaning service/part time janitorial

· Be careful not to overextend the current staff

Dr. Dawe asked if anyone feels that we are going down a road that we shouldn't.  

· Ruby Johnson commented that there are 48 students enrolled this semester at Mammoth Spring; some of these students would not have gone to school without this availability.

What do we envision for Student Services?

· Sharing one day per week from Ash Flat
· Site Coordinator trained in Student Services

Things to think about

· Courier service

· Advisors

· Do not offer more than 50 percent of a program until HLC site approval
College Success class offered as a bridge class at the High School.
Other thoughts:

· Insurance

· Utilities

· Signage

· Grounds

· Maintenance

· Phone system

Dr. DeLong noted that he talked to Dr. Wilson about moving the GED classes to the new building.
There would be a need to make adaptations to be handicapped accessible when possible.

