Instructional Council Meeting

Minutes of February 5, 2010
The Instructional Council met on Friday, February 5, 2010 on the Ozarka College campus in Melbourne.  Members present were Mike DeLong, Ruby Johnson, Holly Ayers, Mary Ellen Hawkins, Gin Brown, James Spurlock, Kathryn Langston, Michael Orf, Sandra Miller sitting in for Wayne Wilson and Karen Overturf.  
Mike DeLong called the meeting to order at 8:30 a.m.  Ruby Johnson moved to approve the minutes as written with a second from James Spurlock.  Minutes were approved.
Student Success (Jenny Miller)—
· Reports there is professional development funds for having an advising retreat
· Retreat would be on March 11-12 (Thursday & Friday) at Petit Jean

· Would like all advisor to attend

· Asked division chairs to discuss it at their division meetings to see what everyone would like to see and who would like to attend

Monday Discussion-Lessons learned—

· Need to make arrangements for snow/ice removal at Ash Flat and Mountain View prior to reopening after bad weather
· Consider what area schools are doing in the bad weather and be more on track with them when possible
· If college is open and employees can't make it to work they must use vacation or leave time for the day missed

Friends of the Library—
· Restarting again after closing a few years ago
· Looking for volunteers from the community especially in Ash Flat and Mountain View

· Will be having a campaign for book donations and help with National Library Week

· Looking at the possibility of having speakers

Assessment/Budget—

· Budgets need to be based on assessment needs
· The College Effectiveness meeting today will be discussing ways to improve the assessment/budget planning process

· Working on getting all departmental budgets under the division instead of departments

· Discussed the HLC Assessment Academy and the benefits there may be for Ozarka to be a part of it
Mountain View construction—

· Discussed preliminary plans for the new building
Ash Flat food service—

· Met with Subway about putting a Subway on campus; will be meeting with them again
· Will also be talking with McDonalds, Pizza Hut and others

· Looking at the possibility of a vending cart

Continuing Education (CE)—

· Have gotten lots of ideas for possible classes to offer, hoping to get classes started in March
Professional Reviews—

· Division Chairs have your review with Mike by February 15, then turn in all faculty reviews by the end of the month
Roundtable—
Sandra Miller—

· Reported Wayne is recover from his recent illness and hopes to be back at work soon

Holly Ayers—
· Looking for new Fitness Center Director-a BA is required
Ruby Johnson—
· Taking applications for fall semester for new night LPN program along with day classes
· Melbourne EMT class this semester did not make but the section at Calico Rock did with 16 students

· CNA evening classes are being taught By Tonya Dye; she will be teaching a CE class in CNA at Ash Flat starting in March

Kathryn Langston—

· Need to start advertising for an automotive instructor
· Looking to include diesel mechanics in the automotive program

James Spurlock—

· Red Cross blood drive was held on January 19

· Trio doing a math lab once a week for students

Gin Brown—

· Blood drive to be held on February 17-student government is responsible
· Arkansas Craft School website is www.arkansascraftschool.org


· Michelle Cooper will be taking teaching students to ASU Mountain Home on March 5

There being no further business the meeting was adjourned at 10:00 a.m.

Minutes respectfully submitted by: 
Karen Overturf
