Instructional Council Meeting

Minutes of December 10, 2010
The Instructional Council met on Friday, December 10, 2010 on the Ozarka College campus in Melbourne.  Members present were Mike DeLong, Mary Ellen Hawkins, Holly Ayers, Kathryn Langston, James Spurlock, Anthem Eder, Wayne Wilson and Karen Overturf.  Absent were Gin Brown, Michael Orf, and Ruby Johnson.
Mike DeLong called the meeting to order at 8:30 a.m.  Kathryn Langston moved to approve the minutes as written with a second from Holly Ayers.  Minutes were approved.
Mammoth Spring—

· Open house was well attended
· Class schedules are going well; many classes have already made
· Anthem has been visiting with Gin and James to see how those sites work

· New student orientation will be January 4th 
· Interviewing for the part-time maintenance/housekeeping position next week

Developmental Education—

· There will be a legislative meeting on December 20th to get recommendations of best practices (early alerts, mandatory advising, etc.)
· Two areas we're already working on are accelerated math and open entry/open out
· Looking at how these options will affect financial aid

· Working on the accelerated math using the Hawks system; David Carpenter will pilot this program

· Working with Adult Ed. on cut score levels and what options there are for those who can't reach college level

· Scott has built a page for instructors to use to see students pre/post test scores on COMPASS

· Test scores are not showing the improvements they should, some reasons for this are not caring, hurrying, doesn't affect grades
· Looking at making scores a weighted part of students grade
Strategic Planning—

· Everyone was given a handout with the seven core priorities
· All budget items will be tied to the strategic plan

· Will be working on a master plan for building development on all sites

Administrative Council Update—

· Discussed the Assessment Academy-concentrating on gen. ed. outcomes and program assessment
· ARNEC has hired the new secretary for the ARNEC Director

· Gala will be on March 31 at 6:30 pm in Melbourne; this is a big fundraiser for the foundation.  Cost is $50 per person.  Everyone that can needs to attend

Roundtable—
Mary Ellen Hawkins—

· The Friends of the Paul Weaver Library Committee have met twice; they have lots of good ideas for the library such as speakers, mini classes, book drives, etc. 
Anthem—

· Christmas parade for Mammoth Spring is December 4th; Ozarka will be participating with several students and employees riding on the float
Kathryn—

· Looking at another record semester for the Business Department
Holly—

· Will be offering new classes in the Spring for Child Growth and Development also Biology lecture online with Friday labs

Wayne Wilson—

· Everything is going well in Adult Ed
James Spurlock—

· Registration going well in Ash Flat
· Ash Flat's Christmas parade was December 4th; James, Ron and Suellen participated with Ozarka's float

There being no further business the meeting was adjourned at 9:30 a.m.

Minutes respectfully submitted by: 
Karen Overturf
