Instructional Council Meeting

Minutes of January 7, 2011
The Instructional Council met on Friday, January 7, 2011 on the Ozarka College campus in Melbourne.  Members present were Mike DeLong, Mary Ellen Hawkins, Holly Ayers, Kathryn Langston, Ruby Johnson, Michael Orf, Wayne Wilson and Karen Overturf.  Absent were Gin Brown, James Spurlock and Anthem Eder.
Mike DeLong called the meeting to order at 8:30 a.m.  Kathryn Langston moved to approve the minutes as written with a second from Ruby Johnson.  Minutes were approved.
Schedule Updates—

· Having some problems with Comp I and not enough seats for students
· There has been some problem with students being enrolled in Comp II who had a "D" or "F" in Comp I and should not be able to enroll in Comp II

· Discussed ways to control this issue; will discuss it at a later date when Scott can be present 

· Discussed giving sophomores the chance to register before freshman can enroll 

Academic Calendar—

· Discussed the possibility of going back to a 5 day academic week
· Discussed the possibilities of having either Monday, Wednesday, Friday classes or having classes scheduled for Fridays only

· Discussed scheduling more night classes for those who need/want to get a degree during evening hours; issue to consider is the lack of qualified instructors willing to teach in the evening

· Discussed the possibility of changing the holiday leave time at Christmas from mandatory leave to having campuses open but with "skeleton crew"
· Discussed continuing with the Friday meeting schedule or going back to the 11:00 am to 12:00 pm meeting schedule

· Discussed having everyone back for the semester a couple of days for in-service and various meetings before students are to be on campus for registration

· Discussed whether to continue having two summer sessions or to combine and have one 8 week summer term

Administrative Council Update—

· Any events in the auditorium that will be needing a sound person need to now go through Information Systems
· Offices being moved around again; now Judy Sharp and the testing center will be in the offices at the back of the cafeteria

· The old storage room (M205) of the Administration building is being renovated to create four new offices; ARNEC will be using two of the offices
· Phone will be changing to an automated system

· Courier will be making the run to Mammoth Spring only 3 days a week for the time being

· Bookstore position will be full-time in July

· Cell phones need to be off and not out during class time (this includes laying on the desk or table)
Roundtable—
Mary Ellen Hawkins—

· Interviewing for part-time person in the library
· Friends of the Library going well; lots of participation

Kathryn—

· Enrollment going well; semester starting out busy
Ruby—

· Busy looking for clinical instructors

Wayne Wilson—

· Everything is going well in Adult Ed; classes will be starting soon
· Have gotten moved into the Mammoth Spring site
There being no further business the meeting was adjourned at 10:00 a.m.

Minutes respectfully submitted by: 
Karen Overturf
