Instructional Council Meeting

Minutes of February 4, 2011
The Instructional Council met on Friday, February 4, 2011 on the Ozarka College campus in Melbourne.  Members present were Mike DeLong, Mary Ellen Hawkins, Holly Ayers, Kathryn Langston, Ruby Johnson, Michael Orf, Wayne Wilson, Gin Brown, James Spurlock and Anthem Eder and Karen Overturf.
Mike DeLong called the meeting to order at 8:30 a.m.  Ruby Johnson moved to approve the minutes as written with a second from Kathryn Langston.  Minutes were approved.
Summer Schedule Update—

· Schedule will open for students to see on February 7
· Students can begin registering for the summer semesters on February 14 
Academic Calendar—
· The 2011-2012 Academic Calendar has been completed and is online
Dr. Darling's Outbrief—

· Dr. Darling will send a full report on her finding and recommendations within 2 weeks but a few thing she did mention before leaving were-
· She was very impressed with Ozarka

· Need to connect Vision/Mission more with advising

· Have learning outcomes more defined

· Suggested using adjunct instructors more for advising

· Clarify who is "in charge" of advising (student services, academics)

· More consistency with information

· Stop enabling students

· Having an advising council

· Creating online student success center

The Office Shuffle—
· Four new offices are being added to the Administration Building-two of these will be for ARNEC with two more undecided 

· Once the ARNEC Director has moved Tamra Bevill will be moving into the current ARNEC office since it is connected to the CNA lab
· Showers will soon be added in the Miller Building near the Fitness Center for the use of Fitness Center students 

Facilities Master Plan Committee—

· The Facilities Master Plan is to lay out the growth of the college such as where to put building, parking, etc. as the college grows

· Asking for anyone who would like to volunteer to be on the committee

Strategic Planning—

· Joan has the Strategic Plan posted to our Website
Administrative Council Update—

· Discussed budget for Diversity Committee
· Mountain View Phase I building project has been completed; Phase II has started

· PAC Meeting on February 17

· We had a 2.6 million dollar Pell dispersement this semester

· We will be adding all part-time faculty and staff photos and information to the personnel page of the Website

Roundtable—
Mary Ellen Hawkins—

· Everyone's very happy with the new part-time worker
James—

· Semester going well--very busy
Ruby—

· New LPN class opening in the fall already has 88 applications
· RN's also doing well; having some technical issues but they are being worked on

· Pass rate for 2010 ARNEC class is 96% so far, not all have tested

· CNA Program going well-will continue to offer both as a credit and a continuing education course

· ARNEC Spring Conference is April 1
Gin—

· Blood drive February 16

· ArkAcro meeting February 21-24

· Working with Joan Stirling and Kay Adkins to develop the Arkansas Natural and Cultural Resources Council Grant for the amphitheater in Mountain View

· Assisted with distribution and collection in Stone County for the Environmental Scan for Joan Stirling
Anthem—

· This semester off to a good start

· Visited with all the high schools in Oregon County last week

Michael—

· Working on a new Criminal Justice Program

· Judy Cannady has resigned effective  the end of this semester

Holly—

· Looking at a developmental education  redesign--will be attending a conference tomorrow for more information
· Looking at having a 10 week rotation in Early Childhood Development  at Ash Flat

Wayne Wilson—

· Everything is going well in Adult Ed
There being no further business the meeting was adjourned at 10:00 a.m.

Minutes respectfully submitted by: 
Karen Overturf
