Instructional Council Meeting

Minutes of March 4, 2011
The Instructional Council met on Friday, March 4, 2011 on the Ozarka College campus in Melbourne.  Members present were Mike DeLong, Mary Ellen Hawkins, Kathryn Langston, Ruby Johnson, Gin Brown, James Spurlock, Sandra Miller sitting in for Wayne Wilson, Anthem Eder and Karen Overturf.  Not able to attend were Holly Ayers and Michael Orf.
Mike DeLong called the meeting to order at 8:30 a.m.  Gin Brown moved to approve the minutes as written with a second from Ruby Johnson.  Minutes were approved.
Fall Schedule Update—

· Starting the process of putting schedule together; should be done by the end of March or first of April
· Need to notify the IT Department and Students Services when the schedule  is ready for students to see and then enroll
· Need to get classroom numbers for the new building in Mountain View

· Planning to offer CNA classes in Mountain View in the fall

Developmental Courses in Technical Programs—
· Developmental education is undergoing lots of changes right now, many due to legislature
· Starting with this semester all developmental classes must do the post test 
· Students will not be allowed to advance if they do not test out of top level development courses
· Developmental course requirements will need to come off  the list of requirements for technical programs

· Discussion was that there needs to be and English course developed that would fall between Practical Writing and English Comp. I for the technical programs
· More discussion is needed to identify just what is needed for our students to meet all requirements
Planning—

· Everyone was reminded to get their planning and budgets done
· Budgets are due to Dr. DeLong by March 10 and to finance by March 15

Poster policy—
· All posters, pictures, etc. that will be in public areas must now be approved by the Division Chairs and the Site Directors
Administrative Council Update—

· Expansion on the Kid's Academy will be starting soon
· Adding new parking spaces at Ash Flat

· Gala is March 31-everyone who can needs to be there

· Gin Brown will be presented with the Bill Young Community Service Award at the Mountain View Chamber of Commerce on March 31 in Mountain View
· Upcoming work to be done in the VPAA's office area- the VPAA's office will be extended to include a small conference area and an office for the Administrative Assistant
· Construction that will be going on during the spring break—

· Showers in the Miller Building for those using the fitness center

· Replace sidewalk in the front of the Miller Building
· Paint, replace carpet and tile in the Hall Building

· HLC party is scheduled for Friday, March 18-the college will close at noon for employees to enjoy a cookout and music at the Melbourne campus
· Board of Trustee meeting is March 17
Roundtable—
Mary Ellen Hawkins—

· The Friends of the Library will be having a book sale on April 2 in the lobby of the Miller Building
· Accepting all donations of books, magazines, CD's, DVD's for the book sale

James Spurlock—

· Having some problems with a couple of students but handling it
Ruby Johnson—

· LPN students have their ALPNA competition on March17-18
· Dealing with several student issues

· Working with Mickey Freeze on Allied Health Workshops

· The Capping and Pinning for all nursing students are going to start being combined and on the Melbourne campus only  
Gin Brown—

· In the tornado drill earlier in the week the nursing student were forgotten since they are on the high school campus, this will not be an issue by the fall semester once we have the new building on the Mountain View campus
· There will be another Gorno-Altaisk Skype session on March 15

Anthem Eder—

· Everything is going well in Mammoth Spring, pretty quiet
· Getting ready to hire an Administrative Assistant for  Mammoth Spring

· Will be meeting with Thayer High School next week

Kathryn Langston—

· Everything's going well; working on the fall schedule

· Working on getting new adjuncts

Sandra Miller—

· Wayne will be going to Little Rock for a budget hearing for Adult Ed on Monday
· Everything is going well

Karen Overturf—

· Asked everyone to please remember to do the safety survey evaluating the recent tornado drill 

There being no further business the meeting was adjourned at 10:00 a.m.

Minutes respectfully submitted by: 
Karen Overturf
