Instructional Council Meeting

Minutes of August 10, 2011
The Instructional Council met on Wednesday, August 10, 2011 on the Ozarka College campus in Melbourne.  Members present were Mike DeLong, Mary Ellen Hawkins, Kathryn Langston, Ruby Johnson, Holly Ayers, Michael Orf, Sandra Miller sitting in for Wayne Wilson and Karen Overturf.  
Mike DeLong called the meeting to order at 1:30 p.m.  Kathryn Langston moved to approve the minutes as written with a second from Ruby Johnson.  Minutes were approved.
Fall In-service—

· Discusses Learning Center, will be discussing in more detail during in-service
· Have joined the Assessment Academy with Higher Learning Commission

· We are changing from a teaching centered to a learning centered college

· Discussed when to start cancelling classes; second level classes by Friday, August 12, wait until new student registration to cancel lower level classes

· Discussed moving up the last day to register to give time to cancel classes, move students, etc.

· Classes with fewer than 5 students are to be cancelled

Ribbon Cutting—

· Open house and ribbon cutting is scheduled for tomorrow August 11 for the new building in Mountain View; everyone that can needs to attend
Diversity Survey Results—

· Information was given to everyone on the Diversity Survey Report and the Academic Challenge Scholarships with some discussion on both
New Programs—

· Looking at new program ideas especially Criminal Justice, Hospitality and Tourism or possibly Computer Gaming
· Also looking at the possibility of Welding or Environmental Science

· Copies of the survey results from potential employers for a proposed AAS Tourism and Hospitality Management Degree were handed out and discussed
Arnold House—

· The Arnold House, an historical preservation site, is being donated to the College if we can renovate it; this is just in the beginning stages for developing at this time
· Next step is to present to Faculty Council

Special Board Meeting—

· Special board meeting today August 10 at 4:00 pm to discuss the potential for a city tax for Melbourne 
Grade Inflation/President’s List—

· The number of A’s have been awfully high we will be looking into this, part of the problem is numbers may be skewed due in part to the nurses who must have a B or higher to pass
· Looking at the possibility of having both a President’s list and a Vice Presidents list

· Also looking at how to AD those students that are not attending classes

Developmental Committee Updates—

· First semester for using the Hawkes Learning System for math; all set to go have had training classes with faculty
· Should find out about the DOL Grant in September

ADHE Updates—

· Discussed several bill that are in legislature that affect Ozarka

Administrative Council Updates—

· Discusses the possibilities of the computer labs and the library being open on Saturday

· Discussed the possibility of 5 day scheduling in the summer

· Admin. wants more classes scheduled on Fridays and possibly Saturdays in the spring

· CNA (Pro-metric) testing at Ash Flat, may possibly be used as a regional testing site

· Everything has been moved for the ARNEC classes to now be held in the Lecture Hall

· Looking at forming 2 Professional Development Committees- 1 for faculty and 1 for staff

· Scholarship receptions is scheduled for September 8 @ 6:30pm
· Everyone in finance will be gone on August 30 for a Professional Development trip

· Need to make sure all concurrent courses have been added to the schedule

· Next Board meeting is September 13 @ 4:00pm

· Work on the new amphitheatre at Mountain View to be starting soon

Meetings—
· The Instructional Council will start meeting every 2 weeks (1st and 3rd Fridays) and DC’s will meet every week

Roundtable—
Mary Ellen Hawkins—
· Getting ready for fall semester
· Dan is working on a list of Professional Development information that is available in the library
· There is a display of the new Mountain View campus in the library

Sandra Miller—

· Working with a tight budget, making necessary cuts
· State conference is in October

Ruby Johnson—

· RN’s will be back next week, we still have 35 in the program

· LPN Orientation is August 18 in the auditorium
· Loretta Trammell and Cheryl Ekenes are the new LPN instructors for the Mountain View and Ash Flat
· Deadlines for RN applications is August 31

Kathryn Langston—

· There are 12 people now enrolled in the BS in Management degree

Michael Orf—

· Has 2 new instructors-Amy Plaster in Criminal Justice and Jeannie Hudspeth in Psychology
· Also has 4 new concurrent instructors

There being no further business the meeting was adjourned at 3:00 p.m.

Minutes respectfully submitted by: 
Karen Overturf
