Instructional Council Meeting

Minutes of December 4, 2009
The Instructional Council met on Friday, December 4, 2009 on the Ozarka College campus in Melbourne.  Members present were Mike DeLong, Ruby Johnson, Holly Ayers, Mary Ellen Hawkins, Gin Brown, James Spurlock and Karen Overturf.  Absent were Kathryn Langston, Michael Orf, and Wayne Wilson
Mike DeLong called the meeting to order at 8:30 a.m.  Ruby Johnson moved to approve the minutes as written with a second from Mary Ellen Hawkins.  Minutes were approved.
December 17 Board Meeting—
· There is to be a name clearing hearing with Doug Rush on the agenda
· Will be discussing the organizational re-alignment

· Larry Sullivan officially appointed as Board liaison for the self-study

Bond Issue—

· There will be a special Board Meeting on December 4 on the bond issue
· There is a possibility for ground breaking in Mountain View by April for the new building there
ARRA Funding—
· Have received funding of $58,000 per year that is instruction based
· Looking at using money to possibly put in a Microbiology Lab on all three campuses
· Also looking at possibility of additional computer labs

Career Coaches—

· We are in the process of hiring Career Coaches for Ash Flat and Mountain View.  They will be working in the area high schools

Academic Calendar—

· Asked everyone to look at it to see if there needs to be any changes before taking it to the Administrative Council

· Add online orientation back to calendar 1st day of class at 3:30 p.m.

· Possibly change date of withdrawal process
· Change summer registration reads through Friday-need to change

· Discussed the possibility of a way to screen students before they are able to register for an online course

· Will not be terminating the HIM Program at this time

Adjunct Orientation—

· Division Chairs will do the orientation for their own divisions

· Discussed the possibility of a MyOzarka tutorial

· Mike DeLong will schedule an orientation for the new adjunct faculty

Roundtable—
Mary Ellen Hawkins—

· Winding down for the semester-still trying to get books returned
James Spurlock—

· 11 community events took place on Ash Flat campus since our last meeting
· Spring enrollment numbers are looking good

Holly Ayers—

· College Success focus group meets next week

· Reports show that students are happy but would like more information in some areas

· College Success classes will remain 1 hour classes and 8 weeks for now

Gin Brown—

· Needs another section of Math for Nurses
· Students working on a "Thank You" for the Board for the new building that is to be built

There being no further business the meeting was adjourned at 10:00 a.m.

Minutes respectfully submitted by:


Karen Overturf
