Instructional Council Meeting

Minutes of May 7, 2010
The Instructional Council met on Friday, May 7, 2010 on the Ozarka College campus in Melbourne.  Members present were Mike DeLong, Holly Ayers, Michael Orf, Mary Ellen Hawkins, James Spurlock, Gin Brown, Kathryn Langston, Ruby Johnson, Wayne Wilson and Karen Overturf.  
Mike DeLong called the meeting to order at 8:30 a.m.  Ruby Johnson moved to approve the minutes as written with a second from Kathryn Langston.  Minutes were approved.
Scantron in Ash Flat—

· There is some ARRA money left over that will be used to furnish a Scantron for the Ash Flat campus
· Everyone was reminded to budget for test sheets for their departments

Professional Staff Teaching—

· Professional staff can teach one class during the day but must make up time before or after regular work hours
· Classified staff still cannot teach during the regular work day

Duty Administrator—

· Administrative Council will rotate "on call" time after hours to take care of possible problems on campus (unlocking doors, room usage, etc.)
Professional Development Days—

· Focusing on Assessment and Advisement and the Division Chairs involvement with Assessment
· Karin Brown will speak on transfer and advisement

· There is some extra Perkins money we will use to hire two more people to help advise students
· We are slowly moving towards having an Advisement Center

· Will be discussing course and program assessments in the division meetings to be more in-depth at fall in-service

Planning Results Manual—

· Send your planning material to Mike for updating

Mammoth Spring—

· There's a big push to add more classes in Mammoth Spring (flyers, brochures, billboard, contact person in mayor's office)
· Asked about the minimum number of students for a class to make, Mike said he would get with Dr. Dawe and get back with us on that number

· There is the possibility of using a building owned by FNBC (old day care building) for classes

Sale of desk copy books—

· There is some concern that some faculty may be getting free books then selling them for cash.  While some are giving the money to the foundation the money cannot be for personal gain.  Need to make sure the employee policy reflects this.

· Books can also be donated to the library

Children on Campus—

· Please keep them close; do not leave them unsupervised

· Discussed the Kid's Academy hours for the summer since children must be picked up there by 5:15 and employees do not get off work until 5:30

Specialist and Advanced Degree Completion—

· Degrees above a Masters will not be compensated at this time-not in the budget

· Discussed budget and operating reserve
· Discussed used book sale—best way to help students—will discuss more later

Administrative Council—

· Scott Plumlee, the new automotive instructor, will be here the end of June for a few days to work with Larry Wilkes.  Mr. Plumlee is bringing lots of experience to the job.  He is also looking at putting together a high school program as well as the class here.
· Approved to have system updates done by the IS Department on Wednesdays, from 5:00-7:00 am

Roundtable—

Holly Ayers—
· Search committees are looking at applicants for the Physical Science instructor and Fitness Center Director
Kathryn Langston—

· Recruiting project has increased the business programs by at least 20
· Will discuss CP's and TC's further at a later date

James Spurlock—

· Course evaluations were done during April
· Arbor Day celebration on April 29th
· Numbers looking good for summer and fall semesters

Dan Lindsey—

· National Library Week was April 12-16; great participation
· Dan and Mary Ellen attended an online conference about library assessment

Wayne Wilson—

· Working on budgets-money is tight everywhere
Michael Orf—

· Developmental Ed committee has turned in their recommendation to Dr. Dawe for the new instructor
· Asked about the work on the roof of the Miller building

· Rodney, Cheri and Jeremy working on cohort classes for Mountain View to have ready for fall 2011
· Asked for verification that adjunct pay would increase to $500 per credit hour and $550 for classes of 21 or more

Gin Brown—

· Course evals and student satisfaction surveys have been done 
· Post COMPASS testing has been done—asked that the developmental instructors add to their syllabus that students must take pre and post test.  It is to be made policy but scores will not be used to pass/fail course
· Enrollment for summer and fall classes looking good

· Foundation Board holding golf tournament on June 6

· Kick-off program to raise funds for the new building will be held June 27 at the Folk Center

· Another fundraiser at the Folk Center on July 20 will be to raise money for the amphitheater and will feature Billy Joe Shaver and Friends

Ruby Johnson—

· 827 LPN graduates since 1976, 60 RN's through ARNEC
· Some nursing applicants have been told that they were accepted to the program before proper notification could be done

· COMPASS test scores are not being entered correctly; asked what's happening and who enters the scores into SONIS

· Looking at possibly increasing the size of the RN class to 40

There being no further business the meeting was adjourned at 10:00 a.m.

Minutes respectfully submitted by: 
Karen Overturf
