Instructional Council Meeting

Minutes of October 30, 2008

The Instructional Council met on Thursday, October 30, 2008 on the Ozarka College campus in Melbourne.  Members present were Mike DeLong, Kathryn Langston, Mary Ellen Hawkins, Michael Orf, Gin Brown, James Spurlock, Holly Ayers, Sandra Miller sitting in for Wayne Wilson and Karen Overturf.  Not in attendance was Ruby Johnson.
Mike DeLong called the meeting to order at 8:30 a.m.  Minutes of the last meeting were reviewed.  Motion was made by Kathryn Langston to approve minutes as written with a second by Mary Ellen Hawkins.  Minutes were approved.

Mike DeLong gave us a quick update on Ruby's condition after her heart attack.  She is doing well and resting and everyone wishes her a speedy recovery.
DeLong also congratulated everyone on finalizing the spring and summer schedules.  Everyone that has seen the schedule seems to be happy with the number of classes offered and the times offered.
Advisement Follow-up—

· Advisement Improvement Team next meeting November 13 – trying to improve the advising process 
· Reminder of the Advising training on October 29 and 30.  All faculty and staff that do advising are required to attend but everyone is invited
· Goal is to have a plan in place by spring to have regularly scheduled advising training once or twice a semester

· "Be Advised" campaign kick-off on November 5 with sessions at 9:00 a.m. and 3:30 p.m.  All faculty and staff are invited to attend to learn more about the advising process.  
4-day workweek expectations of faculty—

· Friday will not be a day off for faculty
· Faculty will have regular hours on Friday

· Friday’s will be used for committee meetings, office hours, and advising

· Some exceptions to no classes on Friday's will be certain programs such as Automotive, Culinary, Nursing and high school classes that will have classes or clinical on Friday

Schedule wrap-up—

· Spring schedule looks good, hope to be able to use this semester as a template for later rather than redoing every semester
· Discussed ways to get the fulltime faculty to teach evening classes

· Discussed any problems with instructors or classes

Additions to agenda—

· Online course evaluations-we have tried using the e-SIRS for the last two semesters without success.  We will now be using a survey tool through SONIS for the online classes.  A link will be available for all online students through MyOzarka with survey results available to the Academic Affairs office
· Every class (both in-class and online) is to be evaluated

· Dr. DeLong will send an email to all full and adjunct faculty with the directions on how to fill out the SIRS instructor sheet

· Two 1-hour courses have been added to the schedule in Introduction to Microsoft Office and Introduction to the Internet.  They will be offered on all three campuses.

· Concurrent enrollment classes- while they fall under Academic Affairs Ron Helm has been handling these courses for some time.  There needs to be a better policy with partnership between Academic Affairs and Student Services for the accreditation process in offering the concurrent classes
· Scott Pinkston has put timers on the polycom for the interactive video classes so they will come on automatically instead of dialing up
Catalog—

· Time to start the process for the 2009-2010 catalog

· Everyone needs to read the information in their areas and send any changes to Karen Overturf to update the catalog

Administrative Council Update—
· Dr. Johnston will be in Little Rock Monday for a budget hearing
· Administration is working on a way to better recognize employees besides just at AATYC-would like everyone to talk about it and get ideas-should recognition be monthly, yearly or both
· Self-study group is meeting regularly

· Ron is working on setting up a Student Government Association (SGA) on all three campuses

· The college needs to start working on a long range personnel plan (5 years out).  Need to look at what extra positions we may need or replacements for retirees
Roundtable—
James Spurlock—

· TRIO and Student Support has TRIO Tuesdays every week in Ash Flat

· Career Pathways will be at the Ash Flat Campus on November 15 for pre-LPN seminar

· November 13- “Great Bowls of Fire” chili cook-off at Ash Flat campus

· Numerous seminars from outside the college are being held at the Ash Flat campus

Holly Ayers—

· The 60+ end of year recognition to be held November 24 at the golf course in Melbourne

· Student Success debriefing – waiting till the advising group decides what they want before holding a roundtable with students who have had the Student Success classes
· 187 students enrolled in the Fitness Center classes

· Child Development Program – it is required that students meet with Amy Pinkston to understand the differences  between a Certificate of Proficiency and a Technical Certificate including the clinical hours required
· The Math, Science and Education Division is planning to have an informal dinner in December just to get better acquainted.  This will be for both full-time and adjunct instructors.

Mary Ellen Hawkins—

· Adding a new database on November 1-the online databases are getting lots of use

· Looking for suggestions to better serve all three campuses

Sandra Miller—

· Adult Ed Department will be having a advisory site visit on November 10

· Adult Ed Advisory Committee meeting to be November 13 from 11:00-1:00 in the main conference room

Michael Orf—

· Announced the arrival of James Nicholson, son of Jeremy and Edie Nicholson

· Reported that the Fall Festival went well, commenting that the nurses “Haunted Hospital” was especially spooky

· Requested for the spring semester to have a work study to type the comments from the spring course evaluations rather give the handwritten evaluations to the instructors

Gin Brown—
· Reported on a successful blood drive and Beanfest

· November 3 is the Arkansas Craft School meeting

· November 19 International Day at Mountain View

· November 10 there will be a chili cook-off on the Mountain View campus

There being no further business the meeting was adjourned at 10:00 a.m.

Minutes respectfully submitted by:


Karen Overturf
