Instructional Council Meeting

Minutes of November 20, 2008

The Instructional Council met on Thursday, November 20, 2008 on the Ozarka College campus in Melbourne.  Members present were Mike DeLong, Kathryn Langston, Mary Ellen Hawkins, Michael Orf, Gin Brown, James Spurlock, Holly Ayers, Stacy Dale sitting in for Ruby Johnson and Karen Overturf.  Not in attendance was Wayne Wilson.
Mike DeLong called the meeting to order at 8:30 a.m.  Minutes of the last meeting were reviewed.  Motion was made to approve minutes as written.  Minutes were approved.

Advisement Follow-up—

· Advisement Improvement Team next meeting November 21 – trying to improve the advising process 
· Goal is to have a plan in place by spring to have regularly scheduled advising training once or twice a semester

· Feedback on the spring registration process has been positive
Schedule wrap-up—

· Spring schedule have been printed and distributed to the area newspapers, some are also be left out in the community at grocery stores, banks, etc.
· Working on advertising the get the word out about the new 1-hour classes.  The first class will start January 12 with the other class following starting the second week of March
Catalog—

· Time to start the process for the 2009-2010 catalog

· Everyone needs to read the information in their areas and send any changes to Karen Overturf to update the catalog

CCSSE (Community College Survey of Student Engagement)—

· The survey was given on February 2008 at Ozarka

· Looked at and discussed result charts

· Discussed ways to improve

Administrative Council Update—
· The long range personnel plans have been pared down to the top 10 from all suggested
· Holiday Open Houses will be December 2 in Ash Flat; December 3 in Mountain View, and December 10 in Melbourne

· Planning to name a Diversity Committee to come up with ideas to expose students and faculty to diversity

· Christmas swap-bring in new or clean gently used items for students to use for Christmas

· Emergency alert system almost ready to go online; sign up on MyOzarka to get text messaging; phone systems will also be used as intercoms

· Ozarka College is the 3rd fasted growing community college in the state with 37% growth

Roundtable—
James Spurlock—

· Highland High School testing on campus
· Chili cook-off was great success

· International day was another hit with the faculty and students

· Earth Science classes filling up 

Holly Ayers—

· The 60+ end of year recognition to be held November 24 at the golf course in Melbourne

· There will be a Back Pain Seminar on December 1 on the Melbourne campus, everyone is invited

Mary Ellen Hawkins—

· International Day is today on the Melbourne campus; Tuesday it was in Ash Flat and Wednesday in Mountain View, both we a great success.  The library hopes to continue and expand on it for next year

· Trying to get all books, etc. returned before the end of the semester

Michael Orf—

· Had some concern with the 4-day week conflicts for students without online classes having to go to class all day in order to have class for only 2 days
· Concerned about the concurrent and AP classes that the students are being taught the same thing as the college students
Gin Brown—
· Safety building inspection was on November 13
· Arkansas Craft School program committee meeting December 1

· International Day was well attended and enjoyed by faculty and students

· Board retreat for Craft School will be December 13

· Dr. Johnston and Dr. DeLong will be meeting with the MVHS superintendent to discuss the career center

Karen Overturf—
· Reminder to get any changes or additions to the spring schedule to her ASAP 

· Send changes for the catalog as soon as possible so we can start working on updating

There being no further business the meeting was adjourned at 10:00 a.m.

Minutes respectfully submitted by:


Karen Overturf
