Instructional Council Meeting

Minutes of April 17, 2009
The Instructional Council met on Friday, April 17, 2009 on the Ozarka College campus in Melbourne.  Members present were Mike DeLong, Michael Orf, Gin Brown, Holly Ayers, Ruby Johnson, James Spurlock, Sandra Miller sitting in for Wayne Wilson and Karen Overturf.  Absent were Mary Ellen Hawkins and Kathryn Langston.
Mike DeLong called the meeting to order at 8:30 a.m.  Ruby Johnson moved to approve the minutes as written with a second from Gin Brown.  Minutes were approved.

Catalog—

· Being printed now; as we find mistakes we'll add addendums to the online catalog
Planning Manual—
· Will have a master plan with umbrella statement for everyone then specific information for each division

Schedule —

· Discussed ideas for improving the process
· Suggested the possibility of looking into scheduling software

· Discussed the possibility of increasing some adjunct pay in high need areas; we will discuss further a way that it could/should be handled

Faculty mentoring—
· Discussed ways to work with adjuncts to show them the what/how, etc. in MyOzarka

· Possible extra pay for the lead/senior mentor; mentor one semester a year only
· Possible extra pay for developing a course
· Online mentoring has its own unique problems, will have to discuss further
Teaching Program—

· Online classes and Web seminars need better way to train our new instructors-both full-time and adjunct
· Start planning for training in the fall for instructors

· Possibly have a few instructors take classes "Teaching Professor" in the summer then teach them  in the fall

Administrative Council Update—

· International Day highlighting France will be April 28th  in Melbourne, April 29th in Mountain View and April 30th in Ash Flat
· Discussed the janitor service in Ash Flat; still trying to decide whether to keep a service or to have in-house workers

· The 10 hour workday will start for those choosing to on May 18; everyone will go to the 10 hour schedule on June 1 through July 30
· Received a grant for CNA Program of $105,000 to put together a CNA lab in Room M116; plans are to have the CNA Program on all three campuses when possible

· There will be a fire drill during the week of April 20-24; everyone needs to do their safety quizzes and be prepared for the drill

· Administration has been in contact with the people at Rich Mountain Community College to offer assistance to those devastated by the recent tornado

· A member of the Board of Trustees, Paul Balentine, has resigned effective July 1

· Be Advised campaign is going well
· There will be a 3% across the board pay raise this year

Additions to the agenda—

· Have everyone complete course assessment and program assessment forms before leaving at the end of the semester

· A Letter of Intent has been sent to ADHE for the Music Entrepreneurship Technical Certificate.  Will possibly go to an AAS later
Roundtable—
Holly Ayers—

· There will  be a site visit on April 27th for the 60+ program
Ruby Johnson—

· Diane Clemens from UAMS was here last week to talk to the RN class about their program
· Will be on vacation after graduation until the first of June.  Will send everyone an advising sheet to help with advising pre-nursing students

· There has been 95 applicants for the fall LPN program- letters have been sent and students have been chosen
Gin Brown—
· Took 15 students to ASUMH on April 3 to learn about the middle school program
· June 7th will be the golf tournament at Pine Hills

· Mike DeLong and Gin Brown met with Mountain View High School about the CNA

 Program

· Folk Festival will be this weekend 

· Stone County Health Fair in on April 29th at the high school

Sandra—

· Looking to expand the ESL classes given in Adult Ed,  students now attending are from Guatemala; received a call from a Russian father needing ESL for his stepson

· Adult Ed will hold a reception for GED students after graduation

James—

· Lyon College rep will be on campus

· Rotary Club will be bringing a group from India to tour the campus

There being no further business the meeting was adjourned at 10:00 a.m.

Minutes respectfully submitted by:


Karen Overturf
