Instructional Council Meeting

Minutes of August 7, 2009
The Instructional Council met on Friday, August 7, 2009 on the Ozarka College campus in Melbourne.  Members present were Mike DeLong, Michael Orf, Gin Brown, Holly Ayers, Mary Ellen Hawkins Kathryn Langston, James Spurlock, Sandra Miller sitting in for Wayne Wilson and Karen Overturf.  Absent was Ruby Johnson.
Mike DeLong called the meeting to order at 8:30 a.m.  Kathryn Langston moved to approve the minutes as written with a second from Mary Ellen Hawkins.  Minutes were approved.

Fall Schedule Updates—

· Wanting feedback on any changes needing to be made to the schedule
· Looks like we're in line for a possible record enrollment again

· Overload in many cases is up to the Division chairs whether or not a full-time faculty member can handle the extra work along with other duties and personal issues

· Talked about the possibility of setting up a second 8 week schedule for the College Success classes if needed 

· Discussed other schedule changes that may be needed for the future

· Added a section of Keyboarding in Mountain View

Adjunct Orientation—
· There is a $50 stipend for all adjuncts attending.  They will also need to sign a letter of intent

Faculty mentoring—

· Russell Bassham will mentor Anthony Burkhammer the new math instructor; Mimi Newsome will mentor Eric Smith the new Culinary instructor

New programs—
· There are several new programs being considered such as: surveying, landscape, carpentry, plumbing, aviation training, music, welding, truck driving, AAS Instruction, dental assistant to name a few.  If anyone has any suggestions please let either Dr. DeLong or Dr. Dawe know
Administrative Council Update—

· Dr. Dawe has been visiting with all the board members individually
· A recycling committee will be established soon

· There have been several flu precaution stations set up around all three campuses (Kleenex, hand wash, etc.) 
· There was some discussion of the availability of getting flu shots

· The annual school picnic will be August 14-there will also be some employee recognition during the picnic

· We are looking at expanding the child care facility we now have

· Road construction on College Drive will begin soon.  We will have signs out indicating the detour route for reaching the campus 

· Still working at getting a new building at the Mountain View campus

· The switchboard will now be handled by Donna Hill and a work study Tori Rush.  Karen and Wanda will no longer be required as backup 
Roundtable—
Gin Brown—
· Making lots of changes, getting ready for students to return
James—

· Doing lots of maintenance, getting ready for the return of students
· Enrollment going well

· Will be hiring new secretary soon to replace Connie Esparza

Mary Ellen Hawkins—

· Also doing lots of maintenance getting ready for students return

· Will be hiring another part-time person soon

Kathryn Langston—

· Business department is pulling in lots of students from other areas in their online classes

Michael Orf—

· There are already 20 people registered for the new online Social Work class

There being no further business the meeting was adjourned at 10:00 a.m.

Minutes respectfully submitted by:


Karen Overturf
