Instructional Council Meeting

Minutes of September 2, 2011
The Instructional Council met on Friday, September 2, 2011 on the Ozarka College campus in Melbourne.  Members present were Mike DeLong, Mary Ellen Hawkins, Kathryn Langston, Holly Ayers, Wayne Wilson and Karen Overturf.  Not able to attend was Ruby Johnson and Michael Orf.
Mike DeLong called the meeting to order at 8:30 a.m.  Kathryn Langston moved to approve minutes as written with a second from Holly Ayers.  Minutes were approved.
Academic Committee Board of Trustees Meeting—

· Next meeting is September 6 at 2:00 pm
· Board policy 4.32 Academic Policies-Standards of Progress has been changed making the requirements for President’s list to be a 4.0 and a Vice President’s list for 3.5 and above

· Will be discussing status of new programs 
· The Criminal Justice and Corrections program currently has 5 students in the program with more interest from others

· The Advanced Education Center will kick off in the 2012 spring semester
· Continuing Education classes to be offered soon are Beginning Welding which will be offered late September or early October, also a Basic Life Support (CPR), Advanced Life Support (ALS) and Pediatric Advanced Life Support (PALS)

Mammoth Spring class—

· For the spring semester the minimum class size for full pay will be 8 students, the only exception would be a special need class then we will accept 5 students as a full class

College Success Class—

· The course policy has been changed; all degree seeking first-time full-time students must take the course
· Students must successfully complete the course with a grade of  “C” or better

· Exceptions to the policy are:

· Students who are pursuing a Certificate of Proficiency

· Transfer students who have at least 24 credit hours of accepted transfer credit

· Students who have successfully completed a comparable student success course with a “C” or higher

· Graduates of any certificate or degree program

Catalog—

· Is  on the “I” drive and ready to be updated
· Will have a meeting soon for those working on the catalog

Administrative Council Updates—

· The Scholarship Reception is September 8 at 6:00 pm
· PCC meeting is this afternoon at 1:30 pm
· Looking at the possibility of a book buy back through the bookstore

Roundtable—

Wayne Wilson—

· Had to reduce the number of GED classes due to budget cuts

· There are approximately 200 GED students that will be graduating this year

· Still more changes coming to Adult Ed soon
Mary Ellen Hawkins—

· Starting the book drive for the book sale on September 30-October 1

· The books sale coincides with the city wide yard sale again this year
· There’s already lots of traffic in the library this semester
Karen Overturf—
· Will be sending an email to those working on the catalog as to where and how to access the catalog, also will set up a meeting time for all involved

Holly Ayers—

· Nineteen attended the College Success training

· Established 5 things every class must accomplish each semester

· The Fundamentals of Math pilot is going well with 56 enrolled

· The fitness center has about 250 enrolled across the board

· Looking for a reading/writing program much like the Hawkes math program

Kathryn Langston—

· The Associate of Science in Business program currently has 32 enrolled with an additional 41 on the waiting list while audits are run to see who has all the prerequisites 
· Working with the automotive program to require all students in that program take all general education requirements before taking the automotive classes.  If this can be done we may be able to increase the program size with the help of an assistant in the shop.

· Also looking at doing the same with the culinary program

· Kathryn will be speaking at a meeting with the Lyon College Apple Program (Upward Bound) about the culinary and automotive programs

· There are 19 business instructors teaching 57 courses with a headcount of 911 (this is an increase of 100 students from last semester)
There being no further business the meeting was adjourned at 10:00 a.m.

Minutes respectfully submitted by: 
Karen Overturf
