Instructional Council Meeting

Minutes of August 21, 2008

The Instructional Council met on Thursday, August 21, 2008 on the Ozarka College campus in Melbourne.  Members present were Mike DeLong, Kathryn Langston, Mary Ellen Hawkins, Michael Orf, Gin Brown, James Spurlock, Holly Ayers, Trish Miller sitting in for Wayne Wilson and Karen Overturf.  Not in attendance was Ruby Johnson.
Mike DeLong called the meeting to order at 8:30 a.m.  Minutes of the last meeting were reviewed.  Motion was made by Kathryn Langston to approve minutes as written with a second by Holly Ayers.  Minutes were approved.

Advisement Follow-up—

· Most comments made have been positive, but there are still some concerns
· Would like to know why students are dropping classes instead of just being notified that they dropped—discussed best way to handle this
· Need to have this information put in advisory notes even if this means fill out something on paper and either put in MyOzarka later yourself or send to admissions to do

· Possibly having registration end just before classes start rather than having late registration that extends into the school semester
· All students dropping/adding a class must see their advisor

· Make sure that student's advisor is on the campus where the student is attending classes

· Early Childhood Development students MUST speak with Amy Pinkston before enrolling 

· Need to plan for summer—possibly have an office for the division chairs in the main building for easier access for students

· Student Success classes are making it a requirement that students must see their advisor before they complete the course

Schedule—

· Need more general education classes in evenings at all three campuses and more evenly divided between the three
· May need for more full-time faculty to teach evening classes

· May need to look at the pay for adjunct instructors ( in particular the per head pay) in order to get more classes to make in the evenings

· Looking at adding night LPN classes starting in the spring

· Want to see every classroom used during each time slot

· Will meet on September 2 to start working on the spring/summer schedule

· If classes change to a MW and TR schedule campus would still be open on Friday with computer labs and library open for students
· Discussed whether or not there still needs to be two summer semesters or if one would work better now.  Some things to think about were—

· 6 week classes could offer 4 classes instead of 3

· 6 week break for students

· ESD students must go to classes all summer

· Would there be financial aid issues

· UACCB tried this last year-talk to them about their experience with it

Gen Ed Outcome—

· How is it measurable (Kathryn has a chart they have used in business that she will send to everyone that shows how they worked in the past)

· Will appoint a committee to work on it—submit names by next Wednesday (Aug.26) for committee members

· It was suggested to ask Joan Stirling and Karla Rush to be on the committee

Administrative Council Update—

· The committee structure information is now on the website, the agenda and minutes of all minutes now need to be posted there
· The new Student Success Coordinator for the Ash Flat campus is Richard Williams
· Scholarship reception is September 4 @ 6:00

Completion Rates—

· Everyone needs to be thinking of what we can do to increase completion rates

· NCA and the state are looking at what we are doing

· What to do to help those students that have sick children that can't be sent to school but aren't "too" sick so the student brings the child to class with them

Professional Development—

· There are no longer any Perkins funds available for technical areas

Roundtable—

Mary Ellen Hawkins—
· working on planning an International food day-possibly in November
Kathryn Langston—
· the business technology department is up from 87 FTE to 135 FTE this semester

Holly Ayers—

· 166 currently enrolled in the fitness center classes shooting for 200
· Is interested in doing more of the 60+ classes on all 3 campuses

· Checking to see if the multi-purpose room at Mountain View would be available for some classes

· Possibly working with Horseshoe Bend for fitness classes at their pool

· College Success classes have 15 sections, 328 students with most sections full.

· Looking at capping the College Success classes at 20 in the spring
Gin Brown—
· Suggested that we may need to look at the pony express for the fall semester, there may be a problem with so many of the faculty not traveling between campuses as before.  Would like everyone to remember that if they are traveling to Mountain View to stop and pick up any mail, etc. that needs to be taken.
· Craft School-taking applications for Arkansas Heritage Grant-deadline is tomorrow

· 274 students on campus

James Spurlock—
· Fixing minor problems in the new building.  
· Getting faculty moved into the offices in the new building

· Record number of students overall 

· 18 students in the Painting for Non-Majors and 23 in the Spanish I

Michael Orf—

· Looking at capping courses based on something other than the number of seats in the room.  Developmental classes should all be capped at 20
· Has been in contact with Jonesboro about social work program and with Beebe about Criminal Justice

Trish Miller—
· Adult Ed is pushing managed classes within the state—2-7 week sessions on each campus

· Registration for GED on each campus to begin next week

· Has awarded first Career Readiness Certificate (CRC)—a nationwide system for certifying the basic skills necessary for success in typical jobs.
Mike DeLong—

· Will be looking at the overload pay and some with especially small classes may be getting some cuts in pay based on those numbers
There being no further business the meeting was adjourned at 10:00 a.m.

Minutes respectfully submitted by:


Karen Overturf
