For Oct. 09

Preparing for the future, innovative and adaptable, responsiveness to community needs and the caring college-providing opportunities to succeed.
With these themes in mind, as I looked at our past and present mission statement, it is clear that the community, and providing opportunities has been in the forefront of our mission statement.  According to our last self study, in 2001, the last revision was made in 1999 and objectives were identified.  

The mission of Ozarka College, a public two-year institution located in north central


Arkansas, is to provide its students and other citizens with quality comprehensive higher


education, technical education, adult education, continuing education, workplace 
education, and cultural opportunities. Ozarka’s primary objective is to encourage 
development of academic, technical, economic, social, cultural, and global awareness 
skills that lead to a positive, productive, and fulfilling life in an ever-changing world.
And remained the same until in Spring of 2007, Dr. Dusty Johnston, president of Ozarka College had the insight and saw the need that the mission statement and objectives needed to be changed to reflect the growing Ozarka College Community.  He wanted a mission statement that was reflective of every part of Ozarka College, from the bottom up.  He asked for input several times from all of Ozarka via the list serve to gain information on what employees thought Ozarka College stands for and what our core theme should be. Thus, the current mission statement with values that are clear and concise and is reflective of Ozarka College.

Mission


Ozarka College provides life-changing experiences through education.

Vision


Ozarka College will be the educational resource of choice in our community providing a quality, 
innovative, and intellectual learning-centered environment that is responsive, adaptable, and caring.


Values


Our values are the principles, standards, and ideals that form the foundation of our actions. These are 
the things to which we, as a community of educators, ascribe worth. Our values reveal what we strive 
for and give us our identity as a college.

· 
Learning

Ozarka College values learning and scholarship for our students, our employees, and the community. 
We value personal growth and provide access to diverse learning experiences in a technological, 
supportive environment so that our students can achieve their educational goals. We seek to 
continuously learn as an organization, promote lifelong learning, and be responsive to our changing 
environment.

· Caring

Ozarka College values people and ideas. We respect the dignity and potential of each individual, 
expressed through fairness, responsiveness, and just treatment for all. We value individual diversity 

and recognize the unique contributions of all individuals. We promote open communications and the 
free exchange of thoughts and ideas.

· Quality

Ozarka College strives for excellence and integrity in all we do. We are committed to provide a 
quality, educational environment, being innovative in our course and program offerings, and 
maintaining quality in all aspects of our work. We continuously seek avenues of improvement.

· Community

Ozarka College values community – both the community we serve and the community we create 
within. As students, faculty, and staff, we have a responsibility to our community that is expressed 
through involvement. We actively pursue collaborative partnerships in our service area, with the 
community providing unique learning environments and support for our students while the college 
provides services, cultural learning opportunities, business outreach, and facilities usage for our 
communities. We value our college community and encourage the engagement of all through 
participation, collaboration, and communication.
Information Technology, WEB site, catalog and other communications (newsletters, etc.)

The information technology from the stand point of the student and faculty are very up to day.  Computers are upgraded periodically and replaced.  The IT department continues to enhance the technology in all departments including computer labs, student study areas and web access to courses.  Students can use the My.Ozarka portal to access their courses, financial aid, bill pay, calendar, email, update their biographical information, access their advisor, and much more.  Courses contain access to online syllabi, course content, assignments, archived lectures, exams, etc. at the discretion of the instructor, course content, assignments, archived lectures and exams, may not be utilized on each course.  Textbooks required for the course are updated by faculty each semester to ensure the information is current for the students.  Faculty can upload assignment, exams, create content, post to the calendar, update the syllabus, and find available room, access the schedule and schedules past.  The My.Ozarka portal has become a means of communication for every department on campus and every student.  Students whose skills are poor in computer navigation can attend orientation to help them transition to the technology used.  Web searches on the internet are fast and library databases are easily accessed for student and faculty to use.  Communication between the campus alert system and cell phones can also be used, with threats of environmental or social hazards.  Documents can be found on the website as well as the Institutional Effectiveness website had become a depository for documentation as we prepare our self-study and our HLC visit.  The catalog is updated regularly with information for students and faculty to ensure the students are placed in the correct program courses and the course descriptions are correct as reflected on each syllabi.  The Catalog is a handbook of programs and offerings as well as a guide through the student's educational experience.  Newsletters and public releases are current and posted to the website as well as being printed in hard copy for student access.  Stakeholders within the community as well as Board members also receive newsletters to keep them informed of the success of Ozarka's students and college achievements.
Nursing

Using a systematic evaluation plan the following areas are evaluated.

	Area-to be Evaluated
	Frequency of Evaluation
	Method of Evaluation
	Purpose of Evaluation
	Evalua-tor

	I. Program of Learning
1. Philosophy/mission

2. Objectives

3. Policies

4. Curriculum & Syllabi

5. Textbooks

6. Faculty Handbook

7. Student Handbook

8. Admissions/Attrition/Retention

9. Recruitment

10. Clinical Facilities
11. Accreditation Review

	1. Annually w/Advisory Committee

2. Annually w/Advisory Commitee
3. Annually (May,Summer.)

4.  Anually (May)

5. Anually (May unless needed prior)

6. Annually (May, Summer)

7. Annually (May, Summer)

8. Each semester (Spring, Fall)

9. Ongoing

10. Annually (May,Summer, prn)

11. Every 5 years (2013)
	All areas:

Review and revise as needed

*Faculty handbook

*Student handbook

*Curriculum/Syllabi

*Textbooks

*Marketing strategies

*ASBN Rules & Regulations

*Clinical site evaluations
	To insure that

1. Course objectives match the philosophy

2. The philosophy and objectives are used in the development and evaluation of the program

3. The need for program adjustments is assessed and changes are initiated.

4. The program meets guidelines for accreditation status. 


	Program Director

Faculty, and Student Representative 

  reports



	II. Organization 

1. Organizational structure

2. Scheduling

3. Clinical contracts


	1. Annually (May, Summer)

2. Each Semester

3. Annually (Summer)


	All areas:

Review and revise as needed


	To maintain positive working relationships with board members, administration, faculty, students, and cooperating agencies within our community.     
	Program Director

Faculty and Student Representative  

  reports

	Ill. Faculty

1. Utilization of full-time & adjunct faculty

2. Faculty credentials

3. Required CEU's

4. Performance evaluations

5. Classroom/clinical evaluations


	1. Annually (May)

2. Bi-Annually 

3. Bi -Annually 
4. Each semester 
5. Each semester 


	All areas:

Review and revise as needed

*Student eval of theory instructor

*Student eval of clinical instructor
	To insure compliance with ASBN licensing requirements
	Program Director

Faculty and Student Representative  

  reports

	IV. Students

1. Admission Requirements

2. Graduates

3. Employers of graduates


	1. Prior to admission (Spring and fall)

2. Annually (summer)

3. Annually (summer)
	1. Gen ed courses, Pre-requisite courses completed, Net Score, Wonderlic and work experience

2. Post Graduate Survey

3. Employer Survey


	To select the best qualified applicants, to communicate student progress and document recommendations for improvement, to evaluate the placement and qualifications of the graduate in the workforce
	Program Director

Admission/Selection committee.

	V. Resources, Facilities, Services
1. Financial support


	1. Annually (March)


	1. Budget request


	To maintain existing resources, to stay current in healthcare instruction, and request additional resources for projected growth.
	Program Director

Faculty, submitted to Finance

	VI. Program Evaluation

1. Systematic Evaluator

2. Evaluation Tools

3. Program Success Outcomes
	1. Annually (Summer)

2. Annually (Summer)

3. Annually (Summer)
	Review and revise as needed

*Analysis of NCLEX-PN Pass Rate. Yearly planning manual
	To organize a method of program evaluation and to review success of program &/or make necessary improvements
	Program Director

Faculty


Priority Initiative 2a. 
The organization realistically prepares for a future shaped by multiple societal and economic trends.

Ozarka College values all stakeholders, and it is reflective in the mission and vision statements, that as needs arise from those stakeholders, Ozarka College will have the responsibility and accountability to meet those needs.
2a1. The organization’s planning documents reflect a sound understanding for the organization’s current capacity.  
Strategic planning is not singular in formulation.  All areas of the college are affected by the strategic plan.  Each area has input into the budgeting process which drives the strategic plan.  The plan is put into place as a guide to accomplish the learning environment that Ozarka College is known for.

2a2. The organization’s planning documents demonstrate that attention is being paid to emerging factors such as technology, demographic shifts, and globalization.

In order to meet the demand of technology, demographic shifts and globalization, the preparation of the strategic plan must be driven by those who being educated and teaching in the forefront of the college.  Preparing students today for the jobs of tomorrow is no easy task.  Well thought out plans to spend money where needed as seen in the strategic plan enhances those learning opportunities for the students.

2a3.The organization’s planning documents show careful attention to the organization’s function in a multicultural society.   
(John I don't know how to address this)  We can show examples of diversity?
2a4. The organization’s planning processes include effective environmental scanning.  
Environmental scanning of external stakeholders is vital to effective planning.  
The needs of the community must be met while preparing the students with quality education practices. Through Advisory Councils, Community venues and societal trends for the region the planning process can meet the needs.
2a5. The organizational environment is supportive of innovation and change.  
Ozarka College has grown in online course offerings as is the innovative way to provide education to those who cannot attend traditional courses.  This area is still being expanded upon and the need continues to grow.  Technology software enhances student learning by providing interactive websites for the students to expand their knowledge past the text book.
2a6. The organization incorporates in its planning those aspects of its history and heritage that it wishes to preserve and continue. 
 Ozarka College has been a vital link in this rural community as seen in the 2001 self-study.  Education to rural Arkansas is needed, even with expansion into Ash Flat and Mountain View sites; the community need is larger than their capacities.  Ozarka's history and heritage of making a difference in the lives of the students continues to be paramount for Ozarka College.  To help meet the need an additional building has been built at Ash Flat for the growth and a new building has been approved at Mountain View.
2a7. The organization clearly identifies authority for decision making about organizational goals.

Organizational charts exist for the college and at the division level for nursing.  (I cannot address other areas about organizational charts.) The chain of command is clear, even though there is an open door policy, decision are made using the chain of command.

Priority Initiative: 2b. 

The organization's resource base supports its educational programs and its plans for maintaining and strengthen their quality in the future.
Ozarka College has a timeline for the budgeting process; anticipated growth is added into the budget during this process.  An example of this is the budgeting for nursing program expansion that has occurred in Ash Flat and Mt. View.  Also, in the Spring of 2010 the budgeting process for Allied Health will include money allocated for expansion on the Melbourne campus of a night and weekend program.  
2b1. The organization’s resources are adequate for achievement of the educational quality it claims to provide.

Educational quality of the Nursing programs is reflective in the pass rates of its students and the employability of those students post graduation.  To ensure program progression, graduation and passing of NCLEX, Ozarka College offers tutoring, online resource sites, online databases and financial aid to students who qualify.
2b2.The plans for resource development and allocation document at organizational commitment to supporting and strengthening the quality of the education it provides.

(John again I don't know how to address this one)

2b3. The organization uses its human resources effectively.
Human resources are a vital component of the institutions strengths.  Ozarka College values human well-being and strives to support them through professional development opportunities.
2b4.The organization intentionally develops its human resources to meet future changes.
Through professional development the staff and faculty are encouraged to submit requests timely so they can be added into the budgeting process.  Conferences specific to areas of employment are seen through registrar workshops, HLC conferences, AATYC, Math, Science and technology.
2b5. The organization’s history of financial resource development and investment documents a forward-looking concern for ensuring educational quality (e.g., investments in faculty development, technology, learning support services, new or renovated facilities).
Currently our forward looking is to the next fiscal year, but Administrative council is addressing a more futuristic projection.  The financial resources of Ozarka College remain strong today even with economic downturn.
2b6.The organization’s planning process are flexible enough to respond to unanticipated needs for program reallocation, downsizing, or growth.
The planning process is flexible as seen after the February 2006 tornado that took out the nursing laboratory in Mt. View.  The replacement of equipment, supplies and materials were in place for student use the following semester.  This was not budgeting and was truly a catastrophic event.  
2b7. The organization has a history of achieving its planning goals.
Yearly?. (John, you may need to address this further.)
Priority Initiative: 2c. 
The organization’s ongoing evaluation and assessment processes provide reliable evidence of institutional effectiveness that clearly informs strategies for continuous improvement.

2c1. The organization demonstrates that its evaluation processes provide evidence that its performance meets its stated expectations for institutional effectiveness.
Evaluating course work, programs and departments is an ongoing process and there is a calendar of program review in place.  Through review and evaluation the programs become stronger and stay in compliance with regulatory and accreditation standards.
2c2.The organization maintains effective systems for collecting, analyzing, and using organizational information.
The Institutional Effectiveness website has been set up to collect data and use as a public venue  to keep all stakeholders informed and to identify trends of both students and organization.  Minutes of meetings can be located there as well as other assessment and result documentation.
2c3. Appropriate data and feedback loops are available and used throughout the organization to support continuous improvement.
Feedback loops are used in each program area to provide a means of correction should student learning standards are not met.  This allows the faculty to modify and review its current processes to change and improve on areas to assist student learning activities.

2c4. Periodic reviews of academic and administration subunits contribute to improvement of the organization.
Reviews are completed for each program using a program review calendar.  The nursing program also uses the assessment calendar to submit data to administration and uses a systematic evaluation plan in which all nursing faculty, and student representatives are involved along with other stakeholders through the advisory council. 

2c5. The organization provides adequate support for its evaluation and assessment processes.
Evaluation and assessment can be time consuming, along with interpretation and summarization of data collected and sharing of that information.  (John please address this too.)

Priority Initiative: 2d.

All levels of planning align with the organization’s mission, thereby enhancing its capacity to fulfill that mission.

2d1. Coordinated planning processes center on the mission documents that define vision, values, goals, and strategic priorities for the organization.

The mission statement of the nursing department is reviewed yearly and revisions made as indicated through the advisory council to be in line with the institutional mission statement which is reviewed every 5 years.
2d2. Planning processes link with budgeting processes.
Planning for additional nursing programs are linked with the budgeting process and must be reflective of its own budget when submitting to the Arkansas State Board of Nursing. Thus, the new programs that are planned link directly to the budgeting process for the department as well as the institution.

2d3. Implementation of the organization’s planning is evident in its operations.
It is evident that the organizations planning affects the operations, through continued growth of FTE's, student support services and expansion in the nursing program to help meet the need of the community and the State of Arkansas.

2d4. Long-range strategic planning processes allow for reprioritization of goals when necessary because of changing environments.
We don't have long-term John, but from what I gathered from Tina, Adminstrative Council is working on it.

2d5. Planning documents give evidence of the organization’s awareness of the relationships among educational quality, student learning, and the diverse, complex, global, and technological world in which the organization and its students exist.

The planning manual addresses each of these categories in some fashion, Joan could probably address this better than you or I.

2d6. Planning processes involve internal constituents and, where appropriate, external constituents.
The planning of nursing involved the internal constituents of the students and faculty and also the external constituents who serve on the Advisory council representing the health care industry.  Their needs and recommendations drive the programs expansion and change of direction to offer different courses and programs.

