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•

5 W’s

–

Who?

–

What?

–

Where?

–

When?

–

Why?

•

And an H

–

How?


In order to write our portion of the self study, we must be able to answer, these questions.

To do so, we must formulate the questions for each sub-criteria.


Who is the person who does this specific job and is there multiple people responsible 
and different areas?


What is the data they collect or what is seen in regards to the sub criteria?


Where is this data kept?


When is the processes done?


Why is the collection being done and what is the purpose?


And How is the data collected, used and given to others?
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•

10 members + 2 co-chairs (12)

•

Divide into working groups

•

Criteria 2a(3 members)

•

Criteria 2b(3 members)

•

Criteria 2c(3members)

•

Criteria 2d(3 members
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Priority Initiative 2a. The organization realistically prepares for a future shaped by multiple societal and economic trends.

2a1. The organization’s planning documents reflect a sound understanding for the organization’s current capacity.

2a2. The organization’s planning documents demonstrate that attention is being paid to emerging factors such as technology, demographic shifts, and globalization.

2a3.The organization’s planning documents show careful attention to the organization’s function in a multicultural society.

2a4. The organization’s planning processes include effective environmental scanning.

2a5. The organizational environment is supportive of innovation and change.

2a6. The organization incorporates in its planning those aspects of its history and heritage that it wishes to preserve and continue.

2a7. The organization clearly identifies authority for decision making about organizational goals.
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Priority Initiative: 2b. 
The organization's resource base supports its educational programs and its plans for maintaining and strengthen their quality in the future.

2b1. The organization’s resources are adequate for achievement of the educational quality it claims to provide.

Why is data being kept?
Who keeps the data?

What is done with the data?

2b2.The plans for resource development and allocation document at organizational commitment to supporting an strengthening the quality of the education it provides.

Why are documents kept?
Who keeps the documents?
What is done after documents are collected?

2b3. The organization uses its human resources effectively.

Who is our human resources?
Is accountability being held?
How employees are held accountable?
What is done if accountability is poor?
Is job performance based on good to poor?

2b4.The organization intentionally develops its human resources to meet future changes.

Dose it offer continuing education in areas?
Who decides when it’s needed?

2b5. The organization’s history of financial resource development and investment documents a forward-looking concern for ensuring educational quality (e.g., investments in faculty development, technology, learning support services, new or renovated facilities).

Who decides the greatest need?
How often does it need adjusted?
Who accesses the need?
What determines if the need is needed?

2b6.The organization’s planning process are flexible enough to respond to unanticipated needs for program reallocation, downsizing, or growth.

Who is in charge of the process?
Why is this needed?
Do we have continuing funds?

2b7. The organization has a history of achieving its planning goals.

Where would we find this info?

What are the goals?

Who decides the goals?

Are the goals even put in place?

When are the goals decided?
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Priority Initiative: 2c. The organization’s ongoing evaluation and assessment processes provide reliable evidence of institutional effectiveness that clearly informs strategies for continuous improvement.

2c1. The organization demonstrates that its evaluation processes provide evidence that its performance meets its stated expectations for institutional effectiveness.

Who does the evaluation for the Physical Plant staff?
What is a evaluation purpose for staff members?
Where are the evaluations of employees kept?
When the evaluations are’s due?
Why are evaluations’ important?
How does one score a employee for evaluation?
2c2.The organization maintains effective systems for collecting, analyzing, and using organizational information.
Who is to receive the information?
What is the information used for?
Where is this information stored at?
When will it be due?
Why is the purpose of this?
2c3. Appropriate data and feedback loops are available and used throughout the organization to support continuous improvement.

Who do we get the data and feedback from?
What feedback are we looking for?
When do we need to report feedback?

Why is this important?

2c4. Periodic reviews of academic and administration subunits contribute to improvement of the organization.
Who reviews administration for improvement?
What are we really looking for in improvement?
Where is this to be sent to?
Why is this only a periodic thing?
How is the improvement’s making priority? 
2c5. The organization provides adequate support for its evaluation and assessment processes.

Who is the contact for the support?
What is the evaluation and assessment purpose? 
Where are these sent and filed at?
When are they due?

 Why are these important? How and who will do the evaluation and assessment.
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Priority Initiative: 2d. All levels of planning align with the organization’s mission, thereby enhancing its capacity to fulfill that mission.

2d1. Coordinated planning processes center on the mission documents that define vision, values, goals, and strategic priorities for the organization.

2d2. Planning processes link with budgeting processes.

2d3. Implementation of the organization’s planning is evident in its operations.

2d4. Long-range strategic planning processes allow for reprioritization of goals when necessary because of changing environments.

2d5. Planning document give evidence of the organization’s awareness of the relationships among educational quality, student learning, ad the diverse, complex, global, and technological world in which the organization and its students exist.

2d6. Planning processes involve internal constituents and, where appropriate, external constituents.
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Priority Initiative 2a. The organization realistically prepares for a future shaped by multiple societal and economic trends.



2a1. The organization’s planning documents reflect a sound understanding for the organization’s current capacity.







2a2. The organization’s planning documents demonstrate that attention is being paid to emerging facotrs such as technology, demographic shifts, and globalization.







2a3.The organization’s planning documents show careful attention to the organization’s function in a multicultural society.







2a4.  The organization’s planning processes include effective environmental scanning.







2a5. The organizational environment is supportive of innovation and change.







2a6. The organization incorporates in its planning those aspects of its history and heritage that it wishes to preserve and continue.





2a7. The organization clearly identifies authority for decision making about organizational goals.
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Priority Initiative: 2c. The organization’s ongoing evaluation and assessment processes provide reliable evidence of institutional effectiveness that clearly informs strategies for continuous improvement.



2c1.  The organization demonstrates that its evaluation processes provide evidence that its performance meets its stated expectations for institutional effectiveness.







2c2.The organization maintains effective systems for collecting, analyzing, and using organizational information.







2c3. Appropriate data and feedback loops are available and used throughout the organization to support continuous improvement.







2c4. Periodic reviews of academic and administration subunits contribute to improvement of the organization.







2c5. The organization provides adequate support for its evaluation and assessment processes.
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Priority Initiative: 2d. All levels of planning align with the organization’s mission, thereby enhancing its capacity to fulfill that mission.



2d1. Coordinated planning processes center on the mission documents that define vision, values, goals, and strategic priorities for the organization.







2d2. Planning processes link with budgeting processes.







2d3. Implementation of the organization’s planning is evident in its operations.







2d4. Long-range strategic planning processes allow for reprioritization of goals when necessary because of changing environments.







2d5. Planning document give evidence of the organization’s awareness of the relationships among educational quality, student learning, ad the diverse, complex, global, and technological world in which the organization and its students exist.







2d6. Planning processes involve internal constituents and, where appropriate, external constituents.
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Priority Initiative 2b. The organization's resource base supports its educational programs and its plans for maintaining and strengthen their quality in the future.



2b1. The organization’s resources are adequate for achievement of the educational quality it claims to provide.







2b2.The plans for resource development and allocation document at organizational commitment to supporting an strengthening the quality of the education it provides.







2b3. The organization uses its human resources effectively.







2b4.The organization intentionally develops its human resources to meet future changes.







2b5. The organization’s history of financial resource development and investment documents a forward-looking concern for ensuring educational quality (e.g., investments in faculty development, technology, learning support services, new or renovated facilities).







2b6.The organization’s planning process are flexible enough to respond to unanticipated needs for program reallocation, downsizing, or growth.







2b7. The organization has a history of achieving its planning goals.
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Questions

5 W’s

Who?

What?

Where?

When?

Why?

And an H

How?





In order to write our portion of the self study, we must be able to answer, these questions.

To do so, we must formulate the questions for each sub-criteria.

Who is the person who does this specific job and is there multiple people responsible and different areas?

What is the data they collect or what is seen in regards to the sub criteria?

Where is this data kept?

When is the processes done?

Why is the collection being done and what is the purpose?

And How is the data collected, used and given to others?
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Members of Criteria 2

10 members + 2 co-chairs (12)

Divide into working groups
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