Questions for Criterion 2a
2a1.
The organization's planning documents reflect a sound understanding for the organization's current capacity.

· How are the documents collected?

· Who inputs the information?

· How is the information gathered?

· Where is the planning process manual kept?

2a2.
The organization's planning documents demonstrate that attention is being paid to emerging factors such as technology, demographic shifts, and globalization.

· What are emerging factors, demographic shifts, and globalization?

· Where and how do you find this information?

· How does it affect planning?

· What does the information systems department do with this information?
· How is it prioritized?

· Who collects/is responsible for keeping up with this information?

· Who will address this technology?

2a3.
The organizations' planning documents show careful attention to the organization's function in a multicultural society.

· Who has this information at Ozarka?

· Where is it located?

· What is the organization's function?

· Diversity?—How is the diverse student population addressed?

· How do we show and document "careful attention"?

· What it is?

· Who will this affect?

· Why do we care about diversity?

2a4.
The organization's planning processes include effective environmental scanning.

· What is environmental scanning?

· Who is involved in the planning process?

· What are they looking for?

· When is this completed?

· Who conducts the scanning?

· Who plans/collects/evaluates/analyzes and distributes the data?

· Why do we do this?

· What does it show?

2a5
The organizational environment is supportive of innovation and change.

· Is the administration open to change?

· Does the data dictate implementation?

· Does the institution budget for changes?

· Why is this important to change?

· Is the organization flexible enough to change?

2a6.
The organization incorporates in its planning those aspects of its history and heritage that it w
wishes to preserve and continue.

· Is the tradition of the institution upheld and preserved?

· With new changes will it continue to function with the same integrity? 

· Who decides if history and heritage is preserved?

· Why do we care?  

· How do we include the history in future planning and in future documents?

2a7.
The organization clearly identifies authority for decision making about organizational goals.

· Who looks at this to see that it is being done?

· Where is it documented within the organization that the authority exists?

· Does the organizational flow chart show this?

· Does everyone have a part? 

· Is everyone the authority?

· Are the committees the organizational authority?

· How can/do I as an individual become involved in the decision making process?  
