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Questions of the 5 W's: who, what, where, when and why and an H of How?
In order to write our portion of the self study, we must be able to answer, these questions.

To do so, we must formulate the questions for each sub-criterion. Example:
· Who is the person who does this specific job and is there multiple people responsible 
and different areas?

· What is the data they collect or what is seen in regards to the sub criteria?

· Where is this data kept?

· When is the processes done?

· Why is the collection being done and what is the purpose?

· And How is the data collected, used and given to others?

Group 2a: John Peterson, Trish Miller and James Spurlock
Priority Initiative 2a. The organization realistically prepares for a future shaped by multiple societal and economic trends.

2a1. The organization’s planning documents reflect a sound understanding for the organization’s current capacity.

· How are the documents collected?

· Who inputs the information?

· How is the information gathered?

· Where the planning process is manual kept?

· How do we define “current capacity”?

· Internet as opposed to in class -class size?

· Developmental class size?

· How do we quantify our current capacity with regards to technology, staffing, finance, and curriculum in relation to ideal levels? 
· Are we limited by program specific needs such as facilities?

· How can we restructure the budget to decrease limitations?

· What would be the process to do this?

· What is the maximum capacity of student body? 

· Is there a set ratio of fulltime faculty as apposed to adjunct faculty?

· What method have we developed to set the number of each we have?

· What plans are made to increase number of student computer and access?

· In what reports do we document our defined current capacity levels, ideal levels, and how we are addressing any discrepancies between the two?

· Reports of ideal levels and capacity goals are not defined, how can we find them?

· How does this affect recruitment?
· Who sets these Goals?

· When are they set?

· If the maximum capacity was reached, what would be the contingency plan?

· Each campus maximum capacity should be individualized, who would create this matrix?

· How much would be offered online?

· When should the instructor be allowed to have additional time to manage the class if the seating reaches over the limit?

· Do we have pass/fail rates for online classes, and in class? Withdrawal rates for both?

· Who keeps this information, where would we find it?

2a2. The organization’s planning documents demonstrate that attention is being paid to emerging factors such as technology, demographic shifts, and globalization.

· What are emerging factors, demographic shifts, and globalization?

· Where and how do you find this information?

· How does it affect planning?

· What does the information systems department do with this information?

· How is it prioritized?

· Who collects/is responsible for keeping up with this information?

· Who will address this technology?

· Do we have a detailed technology rotation and update plan; in what annual report is this information contained?

· How do we monitor outside service area enrollment? Especially Online.

· Do we monitor and maintain reports on service area demographics and trends; in what annual report is this information contained?

· Who has these reports?

· What steps are we taking to address the educational/training needs of the communities in which we operate?

· How are we documenting these efforts and how do we assess their effectiveness? 
· Who keeps track of who needs training needs?

· Who decides what type of training to offer?

· How do we know how many students work with their terminal degree?

· How many must go to the four year university to be more employable?

· How are we shifting our operations to respond to the continuing globalization of information, communication, employment, and trade?

· How do we document these efforts and judge their effectiveness?

· Is our technology up to date?

· Are we using other methods of communication to capture more students or inform the public?

· How would we shift for new technology for existing programs without loosing the program?
2a3.The organization’s planning documents show careful attention to the organization’s function in a multicultural society.

· Who has this information at Ozarka?

· Where is it located?

· What is the organization's function?

· Diversity?—How is the diverse student population addressed?

· How do we show and document "careful attention"?

· What it is?

· Who will this affect?

· Why do we care about diversity?

· What activates/programs is the college employing to advance student/employee knowledge and experience with cultural diversity; how are we documenting these efforts and how do we assess their effectiveness?  

· Do we incorporate multicultural topics and their real world applications into the course materials and class discussions; how are we documenting these efforts and how do we assess their effectiveness?  

2a4. The organization’s planning processes include effective environmental scanning.

· What is environmental scanning?

· Who is involved in the planning process?

· What are they looking for?

· When is this completed?

· Who conducts the scanning?

· Who plans/collects/evaluates/analyzes and distributes the data?

· Why do we do this?

· What does it show?

· Who decides what to scan?

· Do we gather information about the demographic make-up, employment opportunities, income levels, and etc. of our service area?  How do we get this information?  Where do we document this information and the decisions that were based on it?  

· What effort are we making to train student s to gain employment in the available industries; how are we documenting these efforts and how do we assess their effectiveness?  

· Do we seek the input from community groups; where is this documented?

· Does the college use community advisory boards for its various departments; where is this documented?

2a5. The organizational environment is supportive of innovation and change.

· Is the administration open to change?

· Does the data dictate implementation?

· Does the institution budget for changes?

· Why is this important to change?

· Is the organization flexible enough to change?

· Based on all the above mentioned data gathering and assessment, does the college change its operations and focus based on the needs and trends discovered; where is this documented?

· How do we know this?

· What innovations have we made?

· Are there innovations that are not in place but should be?

· What are the limitations? Budgetary, etc.

· Where do innovations and changes need to start?

· How do we determine the additional productivity of the innovation?

· How does the innovation or change impact student learning?

2a6. The organization incorporates in its planning those aspects of its history and heritage that it wishes to preserve and continue.

· Is the tradition of the institution upheld and preserved?

· With new changes will it continue to function with the same integrity? 

· Who decides if history and heritage is preserved?

· Why do we care?  

· How do we include the history in future planning and in future documents?

· How do we do this?

· How far back do we go with the data?

· Does the college maintain a history of the college and the community? Where? 

· Documentation/Assessment?

· Does the library do anything that promotes the history and heritage to the college? 

· Documentation/Assessment?

· Is there any defined action plans in the college’s strategic plan concerning this issue? Documentation/Assessment?

2a7. The organization clearly identifies authority for decision making about organizational goals.

· Who looks at this to see that it is being done?

· Where is it documented within the organization that the authority exists?

· Does the organizational flow chart show this?

· Does everyone have a part? 

· Is everyone the authority?

· Are the committees the organizational authority?

· How can/do I as an individual become involved in the decision making process?  

· Does the college clearly define who has authority to make decisions with regards to organizational goals? 
· Documentation/Assessment of the effectiveness?

· Where is this identified?

· Who updates the goals?

· Who makes the decisions?

· Who comes up with the mission statement?

· Are the lines of authority clearly established?


-for all issues?


-for personnel?


-for funding?

· Do you know who to go to in the position of authority when problems arise?

· Who determines how one area such as IT spreads their efforts out?

· What if an area of concern crosses into another persons’ authoritative department?

· Has everyone been trained to use the chain of command for the present organizational chart?
· Is circumventing the chain of command being allowed to occur?

Group 2b: Ruby Johnson, Dave Rush and Larry Wilkes
Priority Initiative: 2b. 
The organization's resource base supports its educational programs and its plans for maintaining and strengthen their quality in the future.

2b1. The organization’s resources are adequate for achievement of the educational quality it claims to provide.

· Why is data being kept?

· Who keeps the data?

· What is done with the data?

· Where is the data kept?

· Do we have data that is unnecessary or redundant?

2b2.The plans for resource development and allocation document at organizational commitment to supporting and strengthening the quality of the education it provides.

· Why are documents kept?

· To what extent is resource development explored?

· Who keeps the documents?

· What is done after documents are collected?

· Where are these kept?

2b3. The organization uses its human resources effectively.

· Is good performance recognize and poor performance corrected?

· Are some key positions being overtaxed?

· Who defines good or poor?

· Who are our human resources?

· Is accountability being held?

· How employees are held accountable?

· What is done if accountability is poor?

· Is job performance based on good to poor performance?

2b4.The organization intentionally develops its human resources to meet future changes.

· Does it offer continuing education in all areas?

· Who decides when it’s needed?

· Is there release time given to obtain continuing education or updating human resources?

· Who decides what new position is needed?

· How do we determine the needs?

· Is it driven by program enrollment?

· Is it driven by student enrollment?

· Is there a valid need?

2b5. The organization’s history of financial resource development and investment documents a forward-looking concern for ensuring educational quality (e.g., investments in faculty development, technology, learning support services, new or renovated facilities).

· Who decides the greatest need?

· How often does it need adjusted?

· Who accesses the need?

· What determines if the need is needed?

2b6.The organization’s planning process are flexible enough to respond to unanticipated needs for program reallocation, downsizing, or growth.

· Who is in charge of the process?

· Why is this needed?

· Do we have continuing funds?

· How do we allocate funds for emergency situations?

2b7. The organization has a history of achieving its planning goals.

· Where would we find this info?

· What are the goals?

· Who decides the goals?

· Are the goals even put in place?

· When are the goals decided?
Group 2c: Ronny Rush, (Linda Taylor Retired) and Bonnie Crider
Priority Initiative: 2c. The organization’s ongoing evaluation and assessment processes provide reliable evidence of institutional effectiveness that clearly informs strategies for continuous improvement.

2c1. The organization demonstrates that its evaluation processes provide evidence that its performance meets its stated expectations for institutional effectiveness.

· Who does the evaluation for the Physical Plant staff?
· Are evaluations reflective of supervisory input?

· What is an evaluation purpose for staff members?
· Where are the evaluations of employees kept?
· When the evaluations are due?
· Why are evaluations’ important?
· How does one score an employee for evaluation?
· Who demonstrates the evaluation process?

· Who does departmental, Institutional & Faculty?

· What is evaluated? 
· What are the evaluation process/es?

· When is this evaluation done?

· Why is it done?

· Where is the evaluation processes kept?

2c2.The organization maintains effective systems for collecting, analyzing, and using organizational information.
· Who is to receive the information?
· What is the information used for?
· Where is this information stored at?
· When will it be due?
· Why is the purpose of this?
· What are we collecting for, when are we analyzing & using?

· Who in the organization?

· Who receives this & when is it done?

· Why are we analyzing & collecting, is it useful data?

2c3. Appropriate data and feedback loops are available and used throughout the organization to support continuous improvement.

· Who do we get the data and feedback from?
· What feedback are we looking for?
· When do we need to report feedback?

· Why is this important?

· Who has the appropriate data?   Feedback loops?

· What type of improvements are we looking for?

· How is it used?

· Do we use the data and compare it to our outcomes?

· Where is data kept? 

· How is it used & gotten back to the appropriate people?

2c4. Periodic reviews of academic and administration subunits contribute to improvement of the organization.
· Who reviews administration for improvement?
· Who is the academic or administrative sub-units?

· What are we really looking for in improvement?
· Where is this to be sent to?
· Why is this only a periodic thing?
· Does every employee/department receive a performance review and feedback? 

· Is there any standardization? 

· Is it a fair and effective evaluation?

· How do the reviews of which area makes priority? 
· When are these done?

· Is there clearly stated sub units?

· Is this on the organizational chart?

· Who performs periodic reviews, academic & administrative staff?

· What is used to review?

· Why & how do they contribute to improvement/s?

2c5. The organization provides adequate support for its evaluation and assessment processes.

· Who is the contact for the support?
· What is the evaluation and assessment purpose? 
· Where are these sent and filed at?
· When are the processes due?
· Who in the organization does evaluation & assessments?

· What is evaluated & assessed?

· What kind of support does the organization provide?

· Do Gen Ed courses need to be defined with a department head to supply course summation yearly?

· Why is there an evaluation & assessment?

· How do we provide adequate support?

· Where does the support come from?

· How do we as an organization provide adequate support for evaluation & assessment?

· Who provides the support?

· Why are these important?  How and who will do the evaluation and assessment.
Group 2d: Tracie Morris, Wayne Wilson and Brad Holloway
Priority Initiative: 2d. All levels of planning align with the organization’s mission, thereby enhancing its capacity to fulfill that mission.

2d1. Coordinated planning processes center on the mission documents that define vision, values, goals, and strategic priorities for the organization.

· Is Ozarka’s plan centered on the mission?
· How do we know that?

· Do program specific goals have a common thread from the mission statement?

· Who sets the goals and the strategic priority?

· What do they base the goals on?

· What are our strategic priorities?

· Do those performing the planning process know the mission, values and goals?

2d2. Planning processes link with budgeting processes.

· Who reviews both the planning document and the budget document to see if they are linked?
· Is there sufficient time to identify needs and be placed in the upcoming budget?

· Does the budgeting and planning coincide?

· How far ahead do we plan for 3-5 years?

· When is this cycle reviewed?

· What is the cycle?

· When budgets are being cut, planning was driven by the budget, is this common?

· How much planning is proactive and how much is reactive?

2d3. Implementation of the organization’s planning is evident in its operations.

· How do we know it is evident?
· Who keeps track of what is being implemented and what is not?

· Where is it documented that the implementation had occurred?

· Do we set intermediate mile stones, and do we check on these to see if we meet them timely or are behind?

· How do we document it?

2d4. Long-range strategic planning processes allow for reprioritization of goals when necessary because of changing environments.

· What are some practical examples of how we have been flexible in adjusting our goals and priorities in changing environments?

· How are programs reprioritized?
· How does the environment change the goals?
2d5. Planning document give evidence of the organization’s awareness of the relationships among educational quality, student learning, and the diverse, complex, global, and technological world in which the organization and its students exist.

· What are specific examples that show this?

· Is evidence documented? Where?

· Do student surveys reflect this information?

· Are we asking the right questions?

· How valid is the results?

· Are we using the broad base data like the CESSE?

2d6. Planning processes involve internal constituents and, where appropriate, external constituents.

· Who are the external stakeholders?

· Who chooses the external stakeholders?

· How are they selected?

· When do the external stakeholders become involved?

· How much value is their input?
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