MINUTES FOR THE CRITERIA TWO SUBCOMMITTEE MTG 2/6/09
CALLED TO ORDER AT 1:05p.m.
ATTENDEES:  Tina Wheelis, Ruby Johnson, Dave Rush, Ronny Rush, Tracie Morris, James Spurlock, Linda Taylor, Wayne Wilson, John Petersen. 
AGENDA:  
1.  Meeting was called to order. 

2.  Work books were passed out to all attendees.
 
3. A brief power point overview was presented to summarize the overall self study and accreditation process.  Criteria one through five were discussed with emphasis on two.

4. Ruby Johnson talked about criteria two “planning for the future” giving specific examples of health care nursing need and our nursing program response.  Examples of other programs like automotive technology as well as culinary arts and the plans they’ve made to meet industry demand were also covered.

5. Tina Wheelis discussed budgeting for the future and presented some specifics about our budget planning process and how the cycle incorporates assessment.  The accuracy and responsiveness of this process is one of the keys for institutional improvement.

6. Assessment was discussed at length followed by a discussion of evidence.  The subcommittee should focus at this time on finding evidence that we are acting to meet the future needs of our students and our community.  Evidence should be specific and data oriented when possible.  Each member should start with their own area of expertise.

ACTION:
1.  Our members have been selected from a variety of work disciplines here at Ozarka College.  We each impact student learning and institution success in a unique way.  For the next meeting, please bring specific examples of how you assess and how you react to the assessment to improve your program.  Ask yourself; how are we planning to improve what we do in the future and how would we show this to others?  Be as specific as you can.	
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