MINUTES FOR THE CRITERIA TWO SUBCOMMITTEE MTG 10/09/09
CALLED TO ORDER AT 1:10p.m.
ATTENDEES:  Ruby Johnson, Dave Rush, Ronny Rush, Tracie Morris, Brad Hollaway, Trish Miller, James Spurlock, Wayne Wilson, Bonnie Crider, John Petersen. 
AGENDA:  
1.  Meeting called to order. 

2. Collected research material from each other and made sure we all had copies from every area of criteria two.  

3. We discussed the findings and compared notes.  Got excellent research material from Tina Wheelis on finances, budgets, and the budget planning process as well as philosophy.  Good stuff from Ruby on the nursing program and others gave a good bit of data.  Tracie had some good ideas on academics and student learning.  We also strategized how to handle the “use of human resources” section.  We probably need to see if some of the other groups have more on personnel structure changes over the last few years particularly during Dr. Johnson’s tenure.  Also need to emphasize Dr. Dawes influence on assessment plans and strategic planning.  Need to get more info on strategic planning in general. 

4. Kudos to James Spurlock and Gin Brown on excellent historical narrative assistance with the two sites. 

ACTION:
1. Write narrative draft.  Check with Joan on how to handle strategic planning in general.  Need to concentrate on the strengths and “challenges” portion as well.  Get bleed over data and info from other committees.  Many thanks in advance to James Spurlock who will adjust the graphs.						
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