Spring 2009 Schedule for Self-Study Steering Committee (w/ add on from Criterion 2) 1/16/09  JP

January 16	Share Fair:  Bring schedule/plan for subcommittee education program.
a. Objective:  Educate the subcommittees on what the steering committee learned.
b. Method:   Expert cross flow, handouts, lecture, learning activities, review.
c. Would like to workout a cross flow plan so that experts that taught us the essence of the criterion would be available to do the same with our subcommittees.

February 6	Subcommittee Meetings
a. Tell the group "why" and present full notional schedule for the spring.
b. Background and Intro of Criterion study objectives.  Cover accreditation visits past and future.
c. Summarize criterion areas/subareas.  Cover criterion 2 and subareas.
d. Give specific findings and examples.
e. Guest speaker or moderator for criterion 1.
f. Make sure the importance of documentation is stressed
g. Assessment/learning activity.

February 20	Report from each subcommittee; Review of what makes a good self study and HLC statement on general education objectives

March 6	Subcommittee Meetings
a.  Criterion 1 & 2 review and criterion 3 study.
b. Criterion 3 guest speaker or moderator.
c. Give specific examples of what we've done as an institution to facilitate the "learning college".
d. Reemphasize the importance of documenting or "capturing" what we do.  Inspection teams like when criterion coverage is obvious – easily interpreted.
e. Criterion 3 assessment/learning activity.
	
March 20	Report from each subcommittee; Review of evaluative writing

April 10		Subcommittee Meetings
a. Criterion 3 review lessons learned.
b. Criterion 4 guest speaker/moderator.
c. Specific and documented examples of satisfying criterion objectives.
d. Criterion 4 assessment/learning activity.

April 17		Report from each subcommittee; Ideas on research process and schedule for next fall.

May 1		Subcommittee Meetings
a. Criterion 4 lessons learned.
b. Criterion 5 guest speaker/moderator.
c. Specific and documented examples of satisfying criterion objectives.
d. Criterion 5 assessment/learning activity.

May 8		Report from each subcommittee
a.  Overall summary of objectives accomplished and lessons learned. 

