STEERING COMMITTEE

HOSPITALITY

TRANSPORTATION
· Who will pick team up from airport in Little Rock and take them back
· How  will the team get from Ashley House to the college and back
· Do we provide van and driver

· Could we get a vehicle donated for the use of the team while in town
· Maybe Freedom Ford, asked Tate Lawrence last time

LODGING

· How far in advance will we provided agenda/schedule
· For how long 
· Should we reserve a special room for team to work in after hours or will they be working at college entire time
MEALS

· Reception with the community, or  meal with board, or other groups

· What meals will be served at the college

· What will be served

· What time will they be served

· Where will they be served

· Culinary Arts Room
· Meet with Mimi to arrange menu

· Cafeteria

· Meet with Brenda to arrange menu
· Where will meals be served off campus

· Do we need to make reservations
· How will we pay for meals

· Do any of the evaluation team have special needs or diets needs

TECHNICAL SUPPORT
· Where will team work at college
· Internet, computers, printers 

· Will college provide equipment for after hours
· Internet, computers, printers
OTHER
· How much money in budget

· How many on evaluation team

· Exact dates
· Gift baskets

· Need to replenish daily

· Include adult beverage

· Should we have local papers delivered
· Arrange tours at Ash Flat and Mountain View
· Assignment of different tasks to committee members
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