Ozarka Strategic Planning
2007-2008

The Four Themes
1. The Future-Oriented Organization
2. The Learning-Focused Organization
3. The Connected Organization
4. The Distinctive Organization


 
Primary Goal 1.  Mission and Integrity:  The organization operates with integrity to ensure the fulfillment of its mission through structures and processes that involve the board, administration, faculty, staff, and students.
	
Priority 
Initiative 1c.   Understanding of and support of the mission pervade the organization

Strategies

1c1.	The board administration, faculty, staff, and students understand and support the organization’s mission.
Actions
1. 
b. The English Department will check syllabi to ensure that they fit the College’s stated mission statement.


1c2.	The organization’s strategic decisions are mission-driven.

Actions
1. 
b. The English Department will ensure that we promote Ozarka College’s stated mission statement as we develop any new curriculum for the department.

	
1c3.	The organization’s planning and budgeted priorities flow from and support the mission.

Actions
1. 
b. The English Department Budget will be formulated in conjunction with the planning process.
1. Complete
1c4.	The goals of the administrative and academic subunits of the organization are congruent with the organization’s mission.

Actions

a. The English Department will check syllabi to ensure that they fit the College’s stated mission statement.


1c5.	The organization’s internal constituencies articulate the mission in a consistent manner.

Actions
a. The English Department will check syllabi to ensure that they fit the College’s stated mission statement.
1. In Progress
1c4.	The goals of the administrative and academic subunits of the organization are congruent with the organization’s mission.

Actions

b. The English Department will check syllabi to ensure that they fit the College’s stated mission statement.
1c5.	The organization’s internal constituencies articulate the mission in a consistent manner.

Actions
b. The English Department will check syllabi to ensure that they fit the College’s stated mission statement.
1. In Progress

1d5.	Faculty and other academic leaders share responsibility for the coherence of the curriculum and the integrity of academic processes.
1. 
b. The English Department instructors will communicate with each other and the administrators to ensure that we continue to work towards meeting the goals of the department in order to promote Ozarka College’s stated mission statement.
1. In progress (English Portfolio Assessment Meeting)


1d6.	Effective communication facilitates governance processes and activities.


a. The English Department instructors will communicate with each other, the administrators and the students to ensure that they continue to work towards meeting the goals of the department in order to promote Ozarka College’s stated mission statement.
1. In progress

1d7.	The organization evaluates its structures and processes regularly and strengthens them as needed.
a. The English Department will continue to meet each May to evaluate the annual assessment plan and write a new set of goals for the upcoming year.



1e8.	The organization documents timely response to complaints and grievances, particularly those of students.


a. The English Department will maintain records (personal, email, etc.) of responses to student grievances.

2a2.	The organization’s planning documents demonstrate that attention is being paid to emerging factors such as technology, demographic shifts, and globalization.


a. English Department textbook selection is and will continue to be based partly on the availability of online ancillaries for both students and instructors.


2a3.	The organization’s planning documents show careful attention to the organization’s function in a multicultural society.


a. English Department textbook selection is and will continue to be based partly on sensitivity to global issues of gender, race, history, and current events.


2b1.	The organization’s resources are adequate for achievement of the educational quality it claims to provide.

a. The English Department will continue to update textbooks and other sources of information to keep up with changes in the field.


2b4.	The organization intentionally develops its human resources to meet future changes.

a. The English Department will attend the Conference on College Composition and Communication in April of 2008 to network with others about future trends in English Education



2c1.	The organization demonstrates that its evaluation processes provide evidence that its performance meets its stated expectations for institutional effectiveness.

a. The English Department will continue to use student evaluations to provide validation of achievement or implications for improvement of the goals set forth in the course objectives and student outcomes.


2c3.	Appropriate data and feedback loops are available and used throughout the organization to support continuous improvement.

a. English Department will be more diligent in going to the VPAA’s office to view student feedback after the semester is complete.



2c5.	The organization provides adequate support for its evaluation and assessment processes.

a. The English department will ensure information or materials are available to the instructors to ensure they have what is needed to improve in any areas that were shown to be lacking in the assessment process.


2d2.	Planning processes link with budgeting processes.

a. The English Department Budget will be formulated in conjunction with the planning process.


3a3.	Assessment of student learning includes multiple direct and indirect measures of student learning.


a. The English Department will continue to use traditional methods of assessment and to try new nontraditional methods.  The Department will also meet to share successful nontraditional assessment methods.


3a4.	Results obtained through assessment of student learning are available to appropriate constituencies, including students themselves.


a. The English Department will work to ensure that the students will have access to the reports of their progress and success in class.


3a7.	Faculty are involved in defining expected student learning outcomes and creating the strategies to determine whether those outcomes are achieved.


a. The English Department will check the minimum course descriptions on the Arkansas Course Transfer System Website to ensure expected student learning outcomes meet or exceed outcomes across the state. 

b. The English Department will continue to evaluate student learning through traditional and nontraditional assessment methods.


3a8.	Faculty and administrators routinely review the effectiveness and uses of the organization’s programs to assess student learning.


a. The English department instructors will communicate with each other, the administrators and the students to ensure that they continue to work towards assessing student learning.


3b1.	Qualified faculty determine curricular content and strategies for instruction.

a. The English Department will share instructional materials and resources with one another.
1. In progress (English Portfolio Assessment Meeting)
b. The English Department will attend the Conference on College Composition and Communication to obtain new ideas regarding curriculum content and instructional strategies.


3b2.	The organization supports professional development designed to facilitate teaching suited to varied learning environments.

a. The English Department will attend the Conference on College Composition and Communication to obtain new ideas regarding teaching in varied learning environments.


3b3.	The organization evaluates teaching and recognizes effective teaching.


a. The English Department will continue to evaluate teaching strategies in the classroom and in course planning.

3b4.	The organization provides services to support improved pedagogies. 

a. The English Department will attend the Conference on College Composition and Communication to obtain new ideas regarding teaching in varied learning environments.


	3b5.	The organization demonstrates openness to innovative practices that enhance learning.

a. The English Department will continue to utilize various new technologies as soon as they become available.



3b6.	The organization supports faculty in keeping abreast of the research on teaching and learning, and of technological advances that can positively affect student learning and the delivery of instruction.

a. The English Department will continue to update teaching strategies using new technology and teaching practices.

3b7.	Faculty members actively participate in professional organizations relevant to the disciplines they teach.

a. All full-time English Faculty will continue to be members of the National Council of Teachers of English and receive professional journal subscriptions.

b. The English Department will attend the Conference on College Composition and Communication to obtain new ideas regarding teaching, learning, and utilizing technological advances.

3c1.	Assessment results inform improvements in curriculum, pedagogy, instructional resources, and student services.


1. The English Department will adjust curriculum and pedagogy based on both formal and informal assessment.  These assessment techniques will also determine purchases of instructional resources.  Instructors will refer students for tutoring, counseling, or other services based on formal and informal assessment.

3c3.	Advising systems focus on student learning, including the mastery of skills required for academic success.

a. English Instructors will check rosters to ensure that students appear to be in the correct course.

	
3c5.	The organization employs, when appropriate, new technologies that enhance effective learning environments for students.

a. The English Department will continue to utilize various new technologies as soon as they become available.

4a3.	The organization supports professional development opportunities and makes them available to all of its administrators, faculty, and staff.

a. The English Department will attend the Conference on College Composition and Communication in April of 2008.

4a5.	The faculty and students, in keeping with the organization’s mission, produce scholarship and create knowledge through basic and applied research.


a. In the English Department, a student’s ability to strive for scholarship and knowledge will continue to be evaluated through the research paper assignment(s).


4a6.	The organization and its units use scholarship and research to stimulate organizational and educational improvements.

	
a. The English Department uses ideas from NCTE publications like Teaching English in the Two-Year College to make classroom improvements.

4b1.	The organization integrates general education into all of its undergraduate degree programs through curricular and experiential offerings intentionally created to develop the attitudes and skills requisite for a life of learning in a diverse society.

a. The English Department will continue to offer elective courses such as Native American Literature, Fantasy Literature, and Creative Writing.

4b4.	The organization demonstrates the linkages between curricular and co-curricular activities that support inquiry, practice, creativity, and social responsibility.


a. From time to time a member of the English Department will continue to provide the community  a Continuing Education Course like Creative Writing for six to eight weeks.


4b5.	Learning outcomes demonstrate that graduates have achieved breadth of knowledge and skills and the capacity to exercise intellectual inquiry.

a. The English department will continue to examine course syllabi for each class to ensure that outcomes achieve breadth of knowledge and skills and the capacity to exercise intellectual inquiry.  Syllabi should match Arkansas Course Transfer agreement minimum requirements.


4b6.	Learning outcomes demonstrate effective preparation for continued learning.
a. The English department will continue to examine course syllabi for each class to ensure that outcomes achieve breadth of knowledge and skills and the capacity to exercise intellectual inquiry.  Syllabi should match Arkansas Course Transfer agreement minimum requirements.


4c2.	In keeping with its mission, learning goals and outcomes include skills and professional competence essential to a diverse workforce.




	

a. The English department will continue to examine course syllabi for each class to ensure that outcomes achieve skills and professional competence essential to a diverse workforce.

4c3.	Learning outcomes document that graduates have gained the skills and knowledge they need to function in diverse local, national, and global societies.


a. The English department will continue to examine course syllabi for each class to ensure that graduates have gained the skills and knowledge they need to function in diverse local, national, and global societies.

