Issues:
1. Need to give samples to all instructors at the beginning of the semester so everyone knows what is expected in a final product.

2. Need a standard letter to give out at the beginning of the year to all who teach Comp. I and II.
3. Is it proven with the letter?  Or with the portfolio?  Do we have to look at their evidence and assess that as part of their scoring?

4. Email the scoring sheets to everyone on the committee.

5. Weigh the rubric?
6. The letter is alien to them and it’s the capstone.  It’s not what they spend all semester doing.

7. What if the students had to analyze just one of their essays?  

8. Have an essay assignment specifically for some of the objectives.

a. Critical reading skills

b. Diversity

Need to revise the course objectives and the rubric so they match.
· Even after the calibration, that’s not enough.  But here, we tend to feel ourselves grading harder than we would in class.  Are we doing students an injustice by not grading them hard enough?
· Need to distribute all essays

· Solve the problem of calibrating, scoring, etc. in two hours.  Everyone who is here on the day of the meeting could go ahead and read and score them.  We could put them in the library for pre-reading and scoring.  Calibrate by email before the meeting.
· They don’t “get” diversity.
· We don’t know whether students are not following instructions.  Add a section to rubric for that?
· How to fill out an application and/or write a resume’ 
