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Our charge:
·  Is NOT to be responsible for accreditation:  all of Ozarka is responsible for accreditation.
· Is to produce an effective self-study process.
· Is to make sure the process involves everyone.
· Is to make sure that everyone knows what they are doing and how to do it properly.
· Is to make sure that the self-study is honest and forthright.
· Is to reveal our strengths and make our best case for accreditation and facilitate the process.
· Is to discover our weaknesses, opportunities and challenges so that we can improve.
· Is to get to know our organization more thoroughly so that we, as employees in all capacities, can be even more effective at increasing student learning and increasing the number of students who can be successful in learning.  
· A self-study has a way of bringing everyone to a greater understanding of how the College works.  
· It even has strange effects like making you like assessment or understanding why it is important to fill out the planning results manual or document meetings….
·  Is to make sure everyone knows what is in the self-study when it is complete.
· Plan a celebration when we are done!
