Self-Study Goals
1) Enhance student learning.
2) Implement college-wide and community involvement in a continuing Self-Study process.
3) Provide documentation to assist the evaluation team and the Higher Learning Commission in their evaluation of Ozarka College.
4) Review the progress of Ozarka College since the October 2002 Focus Visit  and the October 2000 Comprehensive Visit  and demonstrate how the College has addressed every concern.
5) Analyze, document, and evaluate the effectiveness of Ozarka College.
6) To improve Ozarka College and ensure we are following our Vision, Mission, and Values.  Ozarka College’s programs/services to identify strengths, concerns, and emerging trends to guide development of strategies for improvement, planning, and decision making.
7) Access Ozarka College’s programs/services to identify strengths, concerns, and emerging trends to guide development of strategies for improvement, planning, and decision making.
8) Achieve continued Higher Learning Commission accreditation for 10 years for the College.
9) Review and review our communication processes so that they will continue to support institutional improvement.
Communications Plan
· All Self-Study materials for dissemination will be available in print, as well as on the Ozarka College Intranet.
· E-mail distribution lists will be established for each committee, as well as for the entire college community.
· Self-Study Quick Notes-brief updates and information pieces-will be sent via e-mail as frequently as needed to assure cross-campus communication.
· Periodic staff in-service training will be conducted focusing on HLC issues.
· Board presentations will be made to keep Trustees appropriately informed of the Self-Study progress and findings.
· Staff, student, and community surveys will be conducted.
· The Self-Study Plan will be distributed across campus for public use.
· The opportunity for third party comment/input will be broadcast, through a variety of media, to public constituent groups in order to encourage participation in the evaluation process.

Roles and Responsibilities
Role of President
	The role of the President is as “pacesetter” who:
· provides leadership for the self-study process.
· assures that the HLC Self-Study is an institutional priority.
· supports the steering committee and working committees by providing the input and resources necessary to accomplish a comprehensive, evaluative self-study of Ozarka College.

Role of Self-Study Coordinator
	The role of the Self-Study Coordinator is to:
· coordinate all facets of the self-study process.
· provide the committees with technical and resource support.
· act as a liaison with HLC professional staff on behalf of Ozarka College.
· facilitate communication among committee members, college administration, faculty and staff, and the various constituencies of Ozarka College.
· organize and maintain the self-study documentation file.
· coordinate the format, design, development, and editing of the report to ensure that it speaks in “one voice” for Ozarka College based on comprehensive data collection and committee reports.
· publish the Self-Study Report by December 1, 2010 in collaboration with the Steering Committee, working committees, college administration, President, and Board of Trustees.
· coordinate the Self-Study Evaluation Visit including:
· resource room
· visiting team agenda
· team accommodations and logistics
· communications with HLC professional staff
· post-visit celebration

Role of Steering Committee
	The role of the Self-Study Steering Committee is to:
· assist the Self-Study Coordinator to develop the Self-Study Plan.
· determine the goals of the Self-Study.
· establish the Self-Study calendar and timetable.
· promote college-wide involvement in the Self-Study process.
· provide a communication and collaboration link to administration, faculty, and support staff.
· establish subcommittees, approve committee membership, and direct the work of working committees.
· review working committees’ findings.
· support committee activities.
· make critical decisions regarding Self-Study recommendations.

Role of Committee and Sub-Committee Chairs
	The role of a chair of a working committee is to:
· establish committee timelines.
· coordinate data collection and analysis.
· work with the Steering Committee to ensure appropriate internal communications.
· Organize information for inclusion in the final Self-Study Report to:
· communicate to the HLC a comprehensive overview of Ozarka College.
· give an honest assessment of the strengths, concerns, and recommendations for Ozarka College.
· provide the information necessary to demonstrate to the HLC that Ozarka College meets the Criteria for accreditation.

Role of Committees and Sub-Committees
Each criteria committee has four major responsibilities to help demonstrate that Ozarka College is meeting the criteria for accreditation:
· Gather data and write an evaluative response to the criteria statements, addressing each Core Component, and providing Patterns of Evidence.
· Based on data collection and analysis, identify strengths and areas of concern regarding the committee’s area of responsibility.
· Formulate improvement plans for each area of concern.
· Involve, communicate with, and educate our internal communities regarding committee findings and recommendations.

Role of Individual Faculty and Staff
The role of all College employees is to participate in the Self-Study report for self-evaluation and qualitative improvement of the College by:
· Being knowledgeable of the Self-Study purpose and process.
· Actively participating in the Self-Study process to:
· give support to the process.
· share time, talents, and concerns.
· volunteer for and actively participate in the committee process to :
· help formulate goals.
· provide/help gather data and input from various sources.
· help write responses.
· Being prepared for the HLC Team Visit during  Spring 2011 by:
· being knowledgeable about Ozarka College.
· supporting the accreditation effort
· being familiar with the Ozarka College Self-Study Report.

