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Criterion 1:  The organization operates with integrity to ensure the fulfillment of its mission through structures and processes that involve the board, faculty, staff and students.

· This criterion encompasses everyone on campus:  faculty, staff, and students.  We must all understand the mission of our college and then be willing to be responsible for carrying out the tasks that are required for fulfilling our mission.  We are all responsible in part and in whole for making sure that we are meeting the objectives of our mission. 
· "…providing life-changing experiences through education" is general.  It tells people what we want to accomplish.   

· Our mission includes our vision and values.  They support the mission statement through specific goals and objectives and show how we plan to live up to the mission statement.

·  Vision and value statements explain more specifically how we expect to fulfill our mission statement (by being the "educational resource of choice,"… providing a… learning-centered environment…,"  being "responsive, adaptable and caring" )and what is important to us (learning, caring, quality and community).

Core Component  1A:  The mission documents are clear and articulate publicly the organization's commitments.
· Mission documents are approved by the board.

· They provide a structure for the mission statement.

· They are easily understood; they should also be current.

· They allow Ozarka College to be held accountable for its mission.

· Those who are directly related to the college such as faculty, staff, board members, and students should be able to understand what we are trying to accomplish; constituents, who are indirectly related, should be able to easily access and understand our goals and objectives. 
Core Component  1B:  In its mission documents, the organization recognizes the diversity of its learners, other constituencies, and the greater society it serves.

· We are responsible for educating students about diversity; it includes cultural, ethnic, racial, financial, etc.
· Diversity, or lack of, was noted in our last accreditation.

· We must show that we are exposing students to differences even though some forms of diversity are not prevalent on our campus or in our service area. (See "Caring" under "Values.")
Core Component  1C:  Understanding of and support for the mission pervade the organization.

· Everyone must understand our mission.  Understanding the mission, goals and values allows us all to be on the same page and going the same direction.  We will all have the same common goals and not question what we are actually trying to accomplish as a college.
· Common goals help us to meet student needs.  

· College decision should be mission-driven.

· The creation of the mission should include many from across campus (like our committee).
Core Component  1D:  The organization's governance and administrative structures promote effective leadership and support collaborative processes that enable the organization to fulfill its mission.

· Our leadership structure (Board of Trustees, President, Administration) should exhibit organization for decision-making, responsibility and accountability.

· Leadership creates an environment that capitalizes on skills and talents of those within the college and utilizes teamwork. 
· Involves faculty leadership which works toward strives to fulfill mission.
· Encourages student leadership; students see that the college is here for them as well as future students.

· Look at what the end result of an education should be then create a process for getting to the result.
Core Component  1E:  The organization upholds and protects its integrity.

· How can an institution have "integrity?"

· Have honest practices.
· We do what we say we are doing.
· We have a good reputation.
· We are fair with all everyone we interact with.
· We are knowledgeable about laws and follow them.

Key Elements For All Team Leaders To Focus On When Re-presenting To Subcommittees:

1. Focus on your criterion and what it means. Fully understand your criterion; if you don't understand it, ask your group to discuss it further until you begin to feel comfortable.

2. Research/read the examples of what other colleges have done.

3. Give yourself time to understand; some of your knowledge will come with actually working on the project and interacting with the committees.

4. Review materials periodically to keep things fresh in your mind.

5. Reference the handbook; use the materials provided to help you understand what the accreditation team will be looking for.
