How Last Week’s Meeting Moves Us Toward Our Goal October  3, 2008

1.
 Last week we thought about how we fulfill Core Component 3d:  The organization’s learning resources support student learning and effective teaching.   

2.
We discovered that we all think along very similar lines:  Instructional needs, Student Support Services, and Technology were selected most often as important areas to which we need to allocate resources.

3.
Why did we allocate in the way that we did?   Core Component 3c:  the organization creates effective learning environments . . . and how do we know what is effective?

4.
Answer:  Through assessment, we see what is effective and what is not . . .  

5.
We also discovered that we can come up with many different reasons WHY we allocate resources in the way that we do . . . 

6.
Which means that as a college, we have discovered that we need to all work together with one another to constantly clarify the many reasons we do what we do

Final Thought:  Before we put our mouths where our money is . . . who can guess what section of the cake represents each budgeted resource?

