We probably need to start thinking about how we will lead our committees this spring.  How will you show your committee members how to discover the answers to the following questions?

1. What does TWIGO mean? 
2. Can you provide us with systemic evidence that the assessment of student learning is driving institutional planning and budgeting?
3. Can you provide us with systemic evidence that assessment of student learning, planning and budgeting are uniform and system wide?
4. Can you provide us with systemic evidence of long range planning, five years, seven years, ten years?
5. Can you provide us with systemic evidence the college has or can acquire enough teaching and classified staff to cover the teaching and student support load?
6. Can you provide us with systemic evidence to prove the college is committed to addressing diversity in all its dimensions?
7. Can you provide us with systemic evidence the college is providing adequate and equal student services to all students?
8. Can you provide us with systemic evidence the college’s General Education outcome goals are measurable, are being taught, and being assessed?
9. Can you provide us with systemic evidence that faculty and staff are receiving consistent, coherent, and continuing training in the areas of advising and student retention?
10. Programs:  Do they align with the needs of the community?
11. Are students Learning?  Can they take the education they receive and be productive in the workplace?
12. What is the long range plan?  Where do we see the institution in five years/ten years?
13. Are finances and other resources sufficient to support the growth of the institution?
14. What are the Gen. Ed. Objectives, and how are they related to learning?
15. What evidences of engagement and services can you provide?
16. What is the progression in the selection/deletion of academic programs?
17. What evidence is there of equalitiy of services/facilities/programs at ALL campuses?
18. How do you utilize student feedback?
19. To any employee:  How do YOU help fulfill the mission of the college?
20. Dr. J. and Tina:  How are you addressing performance funding being utilized by the state?
21. What major changes have you made in the last two years?  _____
After answering:  What evidence spurred you to make those changes?
22. How does governance, planning, and budgeting work?
23. How do the faculty and staff use assessment in the budgeting process?
24. What are you doing to increase retention?
25. What are you doing to assist transfer students?
26. How do we assist developmental students in their preparation to transfer?
27. How does the advising process work?  Does it function well?
28. Have we followed the advice/suggestions from the last self study?
29. (If an employee’s response to a question is “too pat”)  . . . “Did you just memorize that?”
30. How does this institituion tie budgeting, planning, and assessment together?
31. How does shared governance promote communication here?  Does the process really work?

