Self-Study Steering Committee Meeting 

Minutes

September 5, 2008

2:00-3:00 p.m. 

Compressed Video Rooms
Attendees:  Kim Whitten, Karla Rush, Chaney Coleman, Tina Wheelis, Ruby Johnson, John Petersen, Dusty Johnston, Kim Lovelace, Nancy Dust, Deltha Shell, Tracy Cone, Holly Ayers, Libby Cone, Mike DeLong, Ron Helm, Sandra Miller, Suellen Davidson, Judy Sharp, Rodney Williams, Mary Ellen Hawkins, Wanda McConnaughhay, Joan Stirling, Judy Cannady, Bettie Estes, Jeremy Nicholson, Joanna Fulbright

Absent:  Scott Pinkston
Joan Stirling opened the meeting with a reminder that we are in the active learning process to educate ourselves about the self-study process.

Discussion of Criterion 1 

· Kim Lovelace— Presented a Summary of Criterion 1

Kim summarized the Criterion One (The organization operates with integrity to ensure the fulfillment of its mission through structures and processes that involve the board, administration, faculty and students.) and the 5 core components. She stressed the importance of our Mission being clear, recognizing diversity and teaching about diversity, understanding the Mission, having effective leadership, and upholding our integrity.
· Judy Cannady—Evidence

Judy gave examples of evidence that support Criterion 1 that Ozarka College is already doing. She also suggested using Financial Aid statistics as evidence to support that we follow our mission, using the SSC as evidence that we live our mission, and our surveys that label us as "student friendly."  She also mentioned that diversity objectives could be found in class syllabi.
· Karla Rush—Wrap-up

Karla mentioned that knowledge of the Mission should be in the community as well as on campus, access to the Mission should be available in as many areas as possible and that Criterion 1 fits into all other areas because the Mission of the college should permeate all areas of the Criterion.

· Dr. Johnston—Comments
Dr. Johnston commented that the strategic plan documents the Mission as well as the governance structure of task forces, committees and councils.  Communication is evident in the President's Report and all committee meeting minutes being made available on the website.  Policies, procedures and practices are documented in our Board Policy Manual, Employee Handbook and the Faculty Handbook.  The new Mission shows support of the employees by work the taskforce has done and by the Board of Trustees.
Discussion:

Meeting attendees participated in discussion about Criterion 1 and the questions and answers that arise from reviewing the criterion.  
Nancy Dust—Effective Meetings

Nancy presented a summary of "Techniques for Conducting a Meeting" and "Techniques for Attending a Meeting."

Due to time constraints the Resource Room presentation by Mary Ellen Hawkins was postponed until the next meeting.

Joanna Fulbright passed out handouts for preparation of next week's meeting.
Submitted by Nancy Dust

