Self-Study Steering Committee Meeting 

Minutes

November 21, 2008
2:00-3:00 p.m. 

Compressed Video Rooms
Attendees:  Joanna Fulbright, Joan Stirling, Deltha Shell, Kim Lovelace, Holly Ayers, Tracy Cone, Ron Helm, Dusty Johnston, Scott Pinkston, Chaney Coleman, Kim Whitten, Suellen Davidson, Tina Wheelis, Rodney Williams, Wanda McConnaughhay, Mary Ellen Hawkins, John Petersen, Mike DeLong, Judy Sharp, Libby Cone, Jeremy Nicholson, Judy Cannady, Ruby Johnson, Bettie Estes
Absent:  Karla Rush, Nancy Dust, Sandra Miller
Joan Stirling reviewed last week's meeting about how we may all have different ideas of what to write in the self study buy by talking and collaborating, we can come to a consensus.
Judy Cannady presented "Focus on Focus" to show how we can pare all of our ideas down so they are less confusing.  She talked about the different assessment types and about an Assessment and Planning Loop.  She showed an example template that she used for strategic planning and keeping up with goals set and accomplished and notations of why goals weren't reached.  Judy listed several of the tools that we have to help us with planning and assessment.  She gave handouts of the Institutional Effectiveness Matrix and the Assessment Calendar and asked Joan and Ruby to give examples of what each of their reports that are on the Assessment Calendar include.  Bettie Estes gave an example of the pre- and post-tests that she uses in developmental classes.  
Dr. Johnston wrapped up the meeting by saying that we have an assessment calendar that still needs to be completed and that instead of adding new things to the assessment calendar, we should focus on making sure that we are actually doing what we have recorded on the calendar.  He also referred to the Strategic Planning manual that is available to everyone on the website and said that now would be a good time for everyone to review it and make sure that we are on track with what we said we were going to do in the manual.  He said we should be able to simply and clearly articulate what we are doing, both verbally and written, and that we document what we are doing.  
Submitted by Kim Lovelace
