Self-Study Steering Committee Meeting 

Minutes

December 12, 2008
9:00-10:00 p.m. 

Compressed Video Rooms
Attendees:  Kim Lovelace, Nancy Dust, Tracy Cone, John Petersen, Suellen Davidson, Chaney Coleman, Mike DeLong, Ron Helm, Wanda McConnaughhay, Joan Stirling, Rodney Williams, Mary Ellen Hawkins, Tina Wheelis, Joanna Fulbright, Dusty Johnston, Scott Pinkston, Jeremy Nicholson, Deltha Shell, Holly Ayers, Ruby Johnson, Judy Cannady, Bettie Estes
Absent:  Libby Cone, Judy Sharp, Sandra Miller, Kim Whitten, Karla Rush
Joanna Fulbright discussed how last week’s meeting moves us closer to our goal. (See notes)  She reviewed information about diversity and how diversity in a population is not normal.
Joan Stirling presented the Assessment/Planning/Budgeting Cycle.  She covered the cycle stating that we do not want to go in circles but improve by going in an upward spiral.  Joan provided directions for planning with the Five Criterion.  (see PowerPoint)  The steps included making a list of what you want to accomplish, read through the Five Criteria and find a place for your plans, if you cannot find a place, a place will be made or found for you.  You must also tie assessment to planning and planning to budgeting.
Tina Wheelis presented an overview of the budgeting process and the yearly timeline.  She provided an example of items that should be included in a budget.

The activity provided included completing an entry for the coming year's planning manual.  This entry included how to plan, complete, assess and budget the activity.

Dr. Dusty Johnston concluded the meeting with information about the upcoming budget.  The current budgeting session will most likely lead to Ozarka College receiving $150,000 less than in the previous budget.  Even though Ozarka has had 22% growth from Fall 06-08. 

Dr. Johnston commended the staff for their progress in the self-study process and encouraged the steering committee to continue and not lose steam in the new year.

Joan Stirling announced that the next semester would begin the process of educating the people in the sub-committees about the core components, timelines, data collection and evaluative writing. 

Submitted by Nancy Dust

