President's Consultation Council Meeting

May 11, 2011

8:30 am

Attendees:  Dr. Richard Dawe, Dr. Mike DeLong, Ron Helm, Tina Wheelis, Joan Stirling, Scott Pinkston, Kathryn Langston, Ruby Johnson, Holly Ayers, Michael Orf, Trish Miller, Nancy Dust

Absent:  Suellen Davidson, Joe Smith

Dr. Dawe noted that the Catalog was looking pretty good; however, there is work that still needs to be done next year.  Everyone has a roll in review and it should be done.  Next year the editing process will start earlier, probably January.  
Dr. Dawe went through the agenda for the board meeting.

Minutes

Trustee Recognition - Barbara Perryman will be leaving the Board finishing her term.  A plaque presentation will be made.

Personnel 

Dr. Dawe provided an overview of the new personnel, provisional positions and the Director of Off-Campus Operations for Mammoth Spring – 2011-2013 biennium.  He noted that the President's Evaluation would be conducted as well.
Finance
Dr. Dawe asked Tina to provide an overview of the finance items.  

Tina noted that we are asking for approval to set the testing fee structure to current market rates. 
The Financial Report for year-to-date and end-of-month will be presented and a designated reserve balance of seven percent will be proposed to the Finance Committee for recommendation to the Board of Trustees. 
Tina will present the 2011-2012 Budget to the Board for approval.
Other items of interest in reference to finance included:

· COLA – not authorized by the state this year

· COLA freeze did not include Career Service awards 

· Flood will have a direct impact on the revenue of the state due to the impact on farming

Architect for Amphitheatre 
Since the  grant was received, funding is in place for the Amphitheatre in Mountain View.  Dr. Dawe noted that Kay Adkins, Gin Brown and Joan Stirling worked together to complete the grant submission.  Dr. Dawe also recognized the work of Karla Rush who initiated this grant process last year and provided the framework for the grant submission.
Facilities Master Plan
Board approval will be requested for the selection of Wittenberg, Delony & Davidson (WD&D) for the Facilities Master Plan.
Policy Updates

· 3.01 – Formalizes the Designated Reserve process

· 2.62 – Employee Scholarships and Tuition and Reimbursement

· 3.25 – Official Functions Policy – Clarity for College funds use

Administrative Procedures will be worked on beginning this summer.

Discussion Items

Facility Masters Plan – Discussed committee membership, 
Holly provided information about a gentleman from NWACC that would talk with us about Facilities Master Planning.
Mountain View – The contractor is asking for consideration for mud and cold weather days.
Kids Academy 

· Rescheduling meeting with the Architect

· Planning to go out to bid in May
· Proposed start/finish – June/November

Alumni Association
Dr. Dawe explained that Ozarka College will begin an institutionally supported Alumni Association with the graduating class of 2011 as the founding members.  Currently there will be free membership and we will offer an opportunity for former students to stay connected with the college.  Alumni members will need to be a graduate of a 2 year degree, transfer student with 30 or more hours, or a completer of a certificate.

Board Meeting

The Board Meeting will be held on Saturday, May 21 at The Keeter Center on the College of the Ozarks campus.  Professor Jerry Shackett will speak during lunch about their Culinary and Hospitality Management program.  The planning meeting will follow lunch and will include a discussion about future programs and sustainable revenue support.
Dr. Dawe discussed the idea of lifting the technical designation of the college and some of the implications and changes that would occur.  There was some discussion about the changes and how the decision would be made.  Dr. Dawe noted that the community, Board of Trustees and the Legislature would be involved in any decision.
Area Reports

Michael Orf

Corrections and Criminal Justice

· Contacting ASU about a 2+2 program.

· Contacting UALR about online program.
Tina Wheelis

· Maintenance staff is limited this week.  Phil – illness, Alan – injury, Ronny – illness 

· Hall building renovation

· Local prisoners may be requested to move furniture.

· Renovations include painting and tile and carpet in hallways, labs, and rooms.

· Kids Academy – carrying on while Karen is out.
· New Furniture in Cafeteria and Miller lobby.
· Had the Audit Exit Conference last week.  Audit was successful and is officially completed.
Holly Ayers

· Working on Developmental Education. 

· Hiring two math instructors and one AT person.
· Hawkes training - 26 attendees.
Ron Helm 

· Graduation plans are in full swing.
· SGA – Will work on improvements this summer.
· Planning – Establishing responsibilities for documentation within the department.
Trish Miller 

· Faculty Council meeting was well attended.  Anna Mickler, David Mitchell's student, presented at the meeting.

· Anthony Burkhammer was selected as Faculty of the Year.
· Chris Lorch will be the next chair of Faculty Council.  The official change takes place in the fall.
Dr. DeLong 

· Summer enrollment is up compared to last summer.
· Working on the HLC additional location application for Mammoth Spring.
· Will then complete the AA distance education application.
Joan Stirling
· Last Planning meeting session scheduled for May 17.
· Assessment Academy – in June – Attendees will include some of the Division Chairs, Dr. DeLong, Joan, Dr. Dawe.
· May 31 deadline for an assignment for the Assessment Academy.
· Working on the Diversity Survey and Alumni Survey.
Ruby Johnson
· Will need to hire two LPN instructors (MV and AF)

· Held the first LPN/Nursing Banquet.  The students were very pleased with the event.  This replaced the appetizers after the Capping and Pinning ceremony.
· May graduates had capping and pinning ceremony.
· June graduates will have a capping and pinning ceremony in June.
· LPN/RN Banquet for the fall grads will be in December.
· EMT Grant – applying for $6,000 for books and tuition

· Sims Man training is complete with all but one instructor attending.  This training counts as continuing education for the nursing staff.
· HIM program – Will have eight graduates – five or six with the Allied Health option for HIM and there will be more in DEC

· RN Program – Started with 40 students.  There was one drop out and four that will not progress in the program.  These numbers are in line with previous years.
· Talking with ATU about their Bachelor program for nursing.  Cossatot Community College refers their graduates to ATU for this program because it does not require additional clinical hours.
Kathryn Langston

· Processing Program Reviews and the Annual Report for programs.
Scott Pinkston

· Scott provided information about a program that he wrote to ferret out graduates through degree audits.  This program is making progress in identifying graduates that may not have filed intents.
Hall Building 

· The lab will be back in place by summer I.

· RN's start back on Tuesday, will try to have the lab ready to accommodate them.
· Waiting until fall for to convert the lecture hall for ARNEC classes.
Other

Dr. Dawe commented that Senator Shane Broadway, Interim Director of ADHE speaking at commencement.
Dr. Dawe noted that Ozarka is making advances in programs, providing clarity in student success numbers, and transitioning to a learning college.  
Meeting Dismissed 10:00 

Submitted by Nancy Dust

