Institutional Improvement Committee
December 9, 2011

Present: Dan Lindsey, Kim Lovelace, Dave Rush, David Mitchell, James Spurlock, Chris Lorch
Meeting was called to order by Dan Lindsey

Old Business:

1. Dan had presented some of the committee's ideas to Dr. DelLong for consideration by
Administrative Council. One idea was having reserved parking for faculty. Administrative
Council feels that there is adequate parking near all buildings at this time and that reserved
parking isn't necessary. Dan also presented the committee's idea of requiring all students to
wear their I.D. cards while on campus in response to some recent incidents of people who were
not Ozarka students being on campus and using computers/facilities. James said that his site
has been able to address the issue and that there have been few problems since hiring a
receptionist for the new building. Administrative Council preferred not to pursue this as a
possible policy at the present time.

2. Dan suggested that we continue to be conscious of things on campus that may need
attention, repaired or updated.

3. Dan reviewed the schedule for our meetings which is scheduled for the second Friday of
each month. He said we may not need to meet that often but can meet possibly two times per

semester or on an as-needed basis.

New Business:
No new business was discussed.

Meeting adjourned.



