		
PROPOSAL – 1
NEW CERTIFICATE OR DEGREE PROGRAM

1. PROPOSED PROGRAM TITLE:  Technical Certificate in Diesel Service 
     Technology

 2.  CIP CODE REQUESTED:  47.0605

 3.  CONTACT PERSON
     
      	Name:  Dr. Mike DeLong
	Name of Institution:  Ozarka College	
	Address:  218 College Drive  Box 10  Melbourne, AR 72556
	E-mail Address:  mdelong@ozarka.edu
	Phone Number:  870-368-2004

 4.  PROPOSED STARTING DATE:  Fall 2011

 5.  PROGRAM SUMMARY

The Technical Certificate in Diesel Service Technology is designed for persons desiring positions in repairing diesel engines up to semi tractors, suspension and steering, brakes, electrical systems, drive train, heating and air conditioning, and other diesel related areas.  The program will be housed temporarily within the automotive area with core program coursework accomplished in the evening when the automotive students are not there.   

The program costs would consist of a faculty member, marketing of the program, and program specific equipment and tools.  Some of the cost of tools will be offset by the availability of similar tools in the existing automotive program. Ozarka College will also solicit local shops and dealerships for old engines and tractors to use in the lab environment.

There are no existing certificates or degrees that support the program, however, the similarity of the automotive program will facilitate the sharing of resources.

 6.  NEED FOR THE PROGRAM

	According to a survey given to the Ozarka College Automotive Advisory Board, a diesel program is needed to offer better maintenance coverage of all vehicles in our service area.  This group consists of dealership service managers and automotive garage owners in our four-county service area.  

Arkansas labor statistics provided from Discoverarkansas.net, projected diesel technician employment opportunities will increase in the state from 3,638 jobs available to 4,385 by 2016.  This is an increase of 747 new jobs with an estimated 154 opening per year.  The annual entry level salary is $24,710 with an annual mean of $35,510.  In North Central Arkansas, the employment projections indicated an increase from 278 to 344 from 2006-2016 for an increase of 66 possible job opportunities.  The annual salary in North Central Arkansas is $23,097 for entry level with an annual mean of $30,424.  These figures do not account for farm and other diesel opportunities available in the service area.  
	
	
	
	
	



Ozarka College also conducted an interest survey recently of all the high schools in its service area (14 schools).  According to the survey from 8 of the 14 high schools, the following students were VERY INTERESTED in pursuing the Diesel Service Technology program:

32 – Seniors
52 – Juniors
54 – Sophomores
38 – Freshman

Because of this interest level, Ozarka is projecting 20 graduates within five years of the start of the program.


7.  CURRICULUM 

See Attachment .
	
The Ozarka College Curriculum Committee will review this program on February 18, 2011.  There are no concerns anticipated with the review based on preliminary inquiries with the committee. 

There are no special or unique admission requirements for this program beyond Ozarka's normal requirements.
	
	
8.  FACULTY

Currently, there are no current faculty identified for the program.  A new faculty member will be hired upon ADHE approval of the proposal (April Coordinating Board).  The new faculty member will be hired part-time until July 1 to assist in the ramp-up of the new program and then full-time July 1.  The faculty member will be required to have at least an associate’s degree with 2 years industry experience. 


 9.  DESCRIPTION OF RESOURCES                                                                             
        
Ozarka College currently has a fully functioning library that is budgeted every year to support all the programs that Ozarka offers.  Upon approval of the proposal, the library will be directed to acquire supporting media for the diesel career field.  Since Ozarka is currently in the next fiscal year budgeting process, the addition of the diesel program will added as a projection.

Ozarka College currently offers an automotive program at the TC and AAS levels on the Melbourne campus.  This program is offered during the day and has a fully functioning garage/shop facility.  Much of the equipment between the two programs are the same so, starting up, the diesel program will share tools and the shop.  The diesel program will be offered at night, so there will be no conflict for resources.  

The current automotive instructor will be soliciting local businesses for used diesel engines and associated equipment and tools for training aids and use.


10.  NEW PROGRAM COSTS – Expenditures for the first 3 years

New administrative costs
	$7400 – program budget (Year 1, 2, and 3)
Number of new faculty (full-time and part-time) and costs: 
	Part-time contract costs until June 30, 2011 - $2800 ($35/hr X 80 hrs)
	Full-time contract costs effective Aug, 2011
				
		Year 1
		Salary - $38,400
		Benefits - $20,317

		Year 2 (2% COLA)
		Salary - $39,168
		Benefits - $20,728

		Year 3 (2% COLA)
		Salary - $39,951
		Benefits - $21,143									 
New library resources and costs
	$2000 – Magazines, videos, references  (Year 1)
	$1000 – Updates, etc.  (Year 2)
	$1000 – Updates, etc. (Year 3)

New/renovated facilities and costs
	$0 – Utilizing existing automotive shop 
New instructional equipment and costs
	$5000 – Non-donated Diesel specific tools and equipment
Distance delivery costs (if applicable) – N/A

TOTAL:	   $75,917 (Year 1)	    $68,296 (Year 2)		$69,494 (Year 3)

11.  SOURCES OF FUNDING – Income for the first 3 years of program operation

There will be no reallocation of funds from other departments at this time.

	Ozarka College
	
	
	

	Diesel Program
	
	
	

	Projected Revenues 
Based on FY 2009-2010 D
	
	
	

	
	
	
	

	
	Year 1
	Year 2
	Year 3

	Total # Students
	10
	25
	35

	
	
	 
	

	Tuition & Fees
	
	
	

	Tuition
	         $22,500 
	         $56,250 
	         $78,750 

	Infrastructure
	           3,000 
	           7,500 
	         10,500 

	Matriculation
	           1,200 
	           3,000 
	           4,200 

	Technology
	               500 
	           1,250 
	           1,750 

	Program Fee
	           1,000 
	           2,500 
	           3,500 

	Total Tuition/Fees
	         $28,200 
	         $70,500 
	         $98,700 

	
	
	
	

	State Revenues
	
	
	

	General Revenue **
	         43,970 
	      109,925 
	      153,895 

	Total State Revenues
	         43,970 
	      109,925 
	      153,895 

	
	
	
	

	Total Revenues
	         $72,170 
	      $180,425 
	      $252,595 






12.  ORGANIZATIONAL CHART REFLECTING NEW PROGRAM

The Diesel Service Technology program will be administered by the Division of Applied Sciences and Technologies, an academic division under the Vice President for Academic Affairs.

13.  SPECIALIZED REQUIREMENTS

There are no special approvals required by diesel accrediting bodies to start the program.  Special accreditation to improve employability of the students will be pursued later once the program is more mature.

14.  BOARD OF TRUSTEES APPROVAL

The permission to pursue the program was approved in the December 2010 Board of Trustees meeting.  Formal approval will be March 2011.


15.  SIMILAR PROGRAMS 
Arkansas State - Beebe
Location: Beebe, AR

Arkansas State - Newport
Location: Newport, AR

Pulaski Technical College
Location: North Little Rock, AR

Arkansas - Hope
Location: Hope, AR

[bookmark: OLE_LINK1]A Letter of Intent was submitted to ADHE February 25, 2010 for review and initial notification to state colleges offering similar programs.  No concerns were noted.  

There are currently no diesel programs offered by other institutions in the North Central Arkansas region.  Being the only two-year institution in this area to offer this program, Ozarka has a unique opportunity to expand career choices for its service area, hopefully stimulating the local economy in the long run.




16.  DESEGREGATION

N/A

17. INSTITUTIONAL AGREEMENTS/MEMORANDUM OF UNDERSTANDING (MOU)

N/A
  
18.	PROVIDE ADDITIONAL INFORMATION REQUESTED BY ADHE STAFF.
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