Evaluation of Curriculum Committee Activity

September 2009



After the 2002 Comprehensive Visit Ozarka College Faculty and administration put into place an effective process for curriculum changes, which is documented and posted in the College Effectiveness Curriculum Committee Section of My Ozarka.  The link to this information is: https://my.ozarka.edu/blackbox/index.cfm/blackbox_event/committee_details/uuid/D7C191E2-D02B-E851-D03013E3C74E62B5/sch_yr/200809 


Curriculum proposals have followed this process.  They were originated by the appropriate department and presented to the Curriculum Committee at regularly scheduled meetings.   The contact person for the proposal met with the Committee and explained the proposal, the reasoning, and the need for the proposal.  If the proposal was for a new course, then the syllabus and plan for the course was included for evaluation.


After discussing the proposals, the CC voted on whether to approve the proposal  and send it on to the Faculty Council  approval in accordance with the CC Process and Flow Chart.


The Faculty Council looked at and reviewed the proposals and then voted to approve them.  If the proposal was approved, it was sent on to the Advisory Council for approval.  If the Faculty Council had questions, they were discussed with the CC and the contact person who submitted the proposal and then approved and sent on to Advisory Council or tabled for further review.


A calendar of new Courses was kept, which shows when the Course was approved, when it was first offered, and when the report of the course success was due.


The calendar and follow up reports may be found by following the link to the site shown above.


Some proposals have come to the CC to discontinue a program.  The program is evaluated as to student participation, course enrollment, and graduation rates.  If the program is no longer being supported by student interest, then the program is removed from the catalog and the courses are no longer offered.  An example of these programs are: 


AAS-GIS


AAS-IST


AAS-Banking and Finance


PTA


AAS-IP

Purpose:

The Curriculum Committee shall develop and maintain offerings in keeping with the philosophy and objectives of the institution and shall identify those components essential for the implementation of such curricular offerings. All faculty members shall have the right to make proposals to the Curriculum Committee. The Vice President of Academic Affairs shall serve as liaison to this committee.

All recommendations for the initiation of new policies and changes of policy shall be made to the Professional Association. All recommendations concerning program additions, deletions, and changes shall be made to the President. All other recommendations concerning the additions, deletions, and changes of curricular offerings shall be made to the Vice President of Academic and Instructional Affairs. Actions taken shall be reported to the Committee by the Chairperson of the Committee.

Committee Membership:
Seven faculty members appointed by the Faculty Council.
The committee shall elect a chairperson.
The Vice-President of Academic Affairs will serve as the administrative liaison to the curriculum committee.

Responsibilities:
The functions of the Curriculum Committee shall be as follows:
1.   Evaluate periodically the objectives and philosophy of the College and make recommendations regarding them to the Faculty Council and Administrative Council.
2.   Review and recommend to the Faculty Council program, degree, and graduation requirements.
3.   Recommend additions and deletions of courses and programs.
4.   Recommend criteria for the admission and retention of students in individual programs.
5.   Initiate and periodically evaluate all curricular offerings.
6.   Make recommendations regarding physical facilities and equipment needed for instructional purpose.
7.   Participate in planning of facilities for instruction.
8.   Coordinate with the Vice President of Academic Affairs all aspects for student, peer, and professional review of faculty.
The Ozarka College has operated using the following plan:

CURRICULUM DEVELOPMENT PLAN

Curriculum development is a key element in the education process and necessarily requires careful planning and implementation in order to meet student and community needs within the scope of the institution’s mission.  To enable the College to be accurate and consistent in curriculum development, the following plan compliments existing Board academic policies.  These policies can be found in Section 4 of the Board Policy and Procedure Manual.  Program proposals and major curriculum changes follow criteria and procedures as set forth by the Arkansas Department of Higher Education.  

PROCEDURE

MINOR curriculum change or development such as adding or deleting specific courses necessitates the following procedure with approval through the progressive committee structure of the College:  Curriculum Committee, Faculty Council, Administrative Council.

Generate Curriculum Proposal
Proposals for new curriculum are generated from many sources.  Common sources include faculty initiative, administrative initiative, curriculum committee, advisory committee, needs assessment, and program review.

Screen Curriculum Proposal
Is the idea worth further development and is it compatible with institutional mission and resources?

Test Curriculum Concept

Is the curriculum proposal concept sound and appealing?  Will it duplicate existing curricula?  Is it cost effective?

Determine Demand for the Proposal

Is there sufficient demand for the proposal?

Evaluate Data

After review of data, should the curriculum proposal be implemented?

Implement Curriculum

MAJOR curriculum changes or development include new programs that result in a certificate or degree, new majors leading to a certificate or degree, and others as defined by the Arkansas Department of Higher Education.  These require more intense research, planning, and documentation that will result in a formal written proposal to the Arkansas Board of Higher Education.

Generally, major curricular change or development requires a steering committee comprised of professionals in the field or related area, college faculty, and administration.  As with all curriculum proposals, major curriculum proposals are subject to approval through the progressive committee structure of the College.  In addition, these curriculum proposals are also subject to approval by the Ozarka Board of Trustees, recommendation by Arkansas Department of Higher Education, and approval by the Arkansas State Board of Higher Education prior to implementation. 

The following additional procedure is required for major curricular changes prior to data evaluation and implementation:

Determine Articulation

Does the program or program addition fit college, local, regional, and state plans?

Determine Students

How many and what kinds of students will the program or program addition attract?

Determine Employment Potential

Will graduates be able to obtain jobs commensurate with their education?

Determine Support Resources

Are there available budget, faculty, administrative, library, physical, and equipment resources?

Prepare Proposal

If preliminary data indicates a need for major curriculum changes or development, “Criteria and Proposal Preparation Procedures for New Academic Programs” will be implemented.  These procedures are found in Section II of Criteria and Procedures for Preparing Proposals for New Programs in Arkansas, published by the Arkansas Department if Higher Education.

Evaluate Curriculum

New courses, new programs, and major curricular changes will be evaluated against the criterion statements found in the procedure.  Faculty are to provide periodic progress reports to the Curriculum Committee with initial course offerings.

NOTE:  Institutional research should be integrated into all procedures for program development.  Both internal and external data gathering analyses need to be included throughout the process of curriculum development.

NOTE: Accreditation requirements should be integrated, as needed, into curriculum development while coordinating internal and external processes for approval. 

A complete listing of all meetings including minutes from the meetings may be found in the Committees Section of My Ozarka.
https://my.ozarka.edu/blackbox/index.cfm/blackbox_event/committee_details/uuid/D7C191E2-D02B-E851-D03013E3C74E62B5/sch_yr/200809
Also, in this section are all supporting files for proposals, minutes, agendas, follow-up reports, etc.

https://my.ozarka.edu/blackbox/index.cfm/blackbox_event/committee_details/uuid/D7C191E2-D02B-E851-D03013E3C74E62B5/sch_yr/200809
The committee has met, discussed and approved proposals and passed the proposals on through the appropriate flow chart for approval.

Official Curriculum Committee Charge
Purpose:
The Curriculum Committee shall develop and maintain offerings in keeping with the philosophy and objectives of the institution and shall identify those components essential for the implementation of such curricular offerings. All faculty members shall have the right to make proposals to the Curriculum Committee. The Vice President of Academic Affairs shall serve as liaison to this committee.

All recommendations for the initiation of new policies and changes of policy shall be made to the Professional Association. All recommendations concerning program additions, deletions, and changes shall be made to the President. All other recommendations concerning the additions, deletions, and changes of curricular offerings shall be made to the Vice President of Academic and Instructional Affairs. Actions taken shall be reported to the Committee by the Chairperson of the Committee.

Committee Membership:
Three faculty members appointed by the Faculty Council and all Division Chairs.
The committee shall elect a chairperson.
The Vice-President of Academic Affairs will serve as the administrative liaison to the curriculum committee.

Responsibilities:
The functions of the Curriculum Committee shall be as follows:
1.   Evaluate periodically the objectives and philosophy of the College and make recommendations regarding them to the Faculty Council and Administrative Council.
2.   Review and recommend to the Faculty Council program, degree, and graduation requirements.
3.   Recommend additions and deletions of courses and programs.
4.   Recommend criteria for the admission and retention of students in individual programs.
5.   Initiate and periodically evaluate all curricular offerings.
6.   Make recommendations regarding physical facilities and equipment needed for instructional purpose.
7.   Participate in planning of facilities for instruction.
8.   Coordinate with the Vice President of Academic Affairs all aspects for student, peer, and professional review of faculty.

Ozarka College

Curriculum Development Flow Chart

 IMPLEMENTATION 
OZARKA COLLEGE

CURRICULUM DEVELOPMENT PLAN

Curriculum development is a key element in the education process and necessarily requires careful planning and implementation in order to meet student and community needs within the scope of the institution’s mission.  To enable the College to be accurate and consistent in curriculum development, the following plan compliments existing Board academic policies.  These policies can be found in Section 4 of the Board Policy and Procedure Manual.  Program proposals and major curriculum changes follow criteria and procedures as set forth by the Arkansas Department of Higher Education.  

PROCEDURE

MINOR curriculum change or development such as adding or deleting specific courses necessitates the following procedure with approval through the progressive committee structure of the College:  Curriculum Committee, Faculty Council, Administrative Council.

Generate Curriculum Proposal
Proposals for new curriculum are generated from many sources.  Common sources include faculty initiative, administrative initiative, curriculum committee, advisory committee, needs assessment, and program review.

Screen Curriculum Proposal
Is the idea worth further development and is it compatible with institutional mission and resources?

Test Curriculum Concept

Is the curriculum proposal concept sound and appealing?  Will it duplicate existing curricula?  Is it cost effective?

Determine Demand for the Proposal

Is there sufficient demand for the proposal?

Evaluate Data

After review of data, should the curriculum proposal be implemented?

Implement Curriculum

MAJOR curriculum changes or development include new programs that result in a certificate or degree, new majors leading to a certificate or degree, and others as defined by the Arkansas Department of Higher Education.  These require more intense research, planning, and documentation that will result in a formal written proposal to the Arkansas Board of Higher Education.

Generally, major curricular change or development requires a steering committee comprised of professionals in the field or related area, college faculty, and administration.  As with all curriculum proposals, major curriculum proposals are subject to approval through the progressive committee structure of the College.  In addition, these curriculum proposals are also subject to approval by Ozarka’s Board of Trustees, recommendation by Arkansas Department of Higher Education, and approval by the Arkansas State Board of Higher Education prior to implementation. 

The following additional procedure is required for major curricular changes prior to data evaluation and implementation:

Determine Articulation

Does the program or program addition fit college, local, regional, and state plans?

Determine Students

How many and what kinds of students will the program or program addition attract?

Determine Employment Potential

Will graduates be able to obtain jobs commensurate with their education?

Determine Support Resources

Are there available budget, faculty, administrative, library, physical, and equipment resources?

Prepare Proposal

If preliminary data indicates a need for major curriculum changes or development, “Criteria and Proposal Preparation Procedures for New Academic Programs” will be implemented.  These procedures are found in Section II of Criteria and Procedures for Preparing Proposals for New Programs in Arkansas, published by the Arkansas Department if Higher Education.

Evaluate Curriculum

New courses, new programs, and major curricular changes will be evaluated against the criterion statements found in the procedure.  Faculty are to provide periodic progress reports to the Curriculum Committee with initial course offerings.

NOTE:  Institutional research should be integrated into all procedures for program development.  Both internal and external data gathering analyses need to be included throughout the process of curriculum development.

NOTE: Accreditation requirements should be integrated, as needed, into curriculum development while coordinating internal and external processes for approval. 

CURRICULUM PROPOSAL

OZARKA COLLEGE
	Course Title
	

	CIP Code
	

	Contact Person(s)
	

	Effective date of proposal
	

	Proposal Summary
	(Provide a general description of the proposed curriculum change or development)



	Need for the proposal
	(Provide data on student interest, job availability, corporate demands, and employment projections.  Focus on need in North Central Arkansas: is there sufficient demand, etc.)



	Curriculum outline
	(Include prerequisites, course description, syllabus, suggested textbook, etc.)



	Faculty needed for proposal
	

	Description of resources
	(Present library resources including relevant holdings; current instructional facilities including classrooms, instructional equipment and technology, and laboratories, etc.)


	
	

	Costs associated with the activity
	(New administrative costs; cost, if any, of additional faculty; new library resources and cost; new facilities and costs; distance delivery costs, if applicable; and any other costs associated with the proposal.  If no new costs, explain.)



	Source of funding (if needed)
	

	Similar activities in colleges within a 50 mile range


	

	APPROVAL SIGNATURES

	Initial Committee

 
	Date:  _________________________________________________

Chairperson Signature: ___________________________________



	Administrative Council
	Date:  _________________________________________________

Chairperson Signature: ___________________________________



	Board of Trustees
	Date



	ADHE Submission
	Date:

	ADHE Letter of Notification
	Date:

	Assessment Methods
	

	Implementation Date
	Date:

(Add to Curriculum Committee Calendar)

	Report back to Curriculum Committee
	Date:

(Based on assessment measurements including course evaluation of instructions following the first offering of the curriculum.) (Add to Curriculum Committee Calendar)

	Recommended Revisions


	Date:

	
	


FOLLOW UP REPORT CALENDAR FOR CURRICULUM COMMITTEE PROPOSALS
	DATE


	Course Name
	Contact Person
	Semester implemented
	Report DUE
	Report REC’D

	2000
	CIS 1003 Introduction to Computers
	Langston
	Summer 2001
	Spring 2002
	1/29/2002

	2001
	HIST 2023 Arkansas History
	Blevins
	Spring 2002
	Fall 2002
	8/09

	2001
	IST 2703

Computer Ethics Basics
	Jones
	Spring 2002
	Fall 2002
	10/17/02

	2002
	IST 2513 Java II
	Jones
	Fall 2002
	Spring 2003
	N/A

	2002
	IST 2206 Networking Essentials III and IV
	Jones
	Fall 2002
	Spring 2003
	N/A

	2003
	IST1211 Leadership and Trend Studies
	Benoit
	Fall 04
	Spring 04
	N/A

	2003
	HLTH 1013 Personal Health and Wellness
	Johnson
	Fall 03
	Spring 04
	5/11/2004

	2003
	PHED 2023 First Aid
	Johnson
	Fall 03
	Spring 04
	5/11/2004

	2003
	ACCT 2153

Payroll Accounting


	Langston
	Fall 04
	Spring 05
	Yes

	2003
	IST 2013

GIS Homeland Security
	McCrackin
	Spring 04
	Fall 04
	N/A

	2003
	IST 1013

Intro to GIS/RS


	McCrackin
	Fall 03
	Spring 04
	5/11/2004

	2003
	IST 1023 GIS Skills


	McCrackin
	Spring 04
	Fall 04
	N/A

	2003
	ENGL 2343 SPEC TOPICS Fantasy Literature
	Nicholson
	Fall 03
	Spring 04
	5/11/2004

	2003
	ENGL2353 SPEC TOPICS Native American Literature
	Thornsberry
	Fall 03
	Spring 04
	5/11/2004

	2003
	MATH 2033 Math Concepts I
	Whitfield
	Fall 03
	Spring 2004
	5/11/2004

	2003
	MATH 2043 Math Concepts II
	Whitfield
	Spring 04
	Fall 2004
	5/11/2004

	2004
	Sanitation and Safety

CUL 1202
	Cannady and Rick
	Fall 04
	Spring 05
	4/07

	2004
	CUL 1502

Dining Room Serving and Catering


	Cannady and Rick
	Fall 2004
	Spring 05
	4/07

	2004
	ACCT 2163

Federal Income Tax Accounting


	Langston
	Fall 04
	Spring 05
	Yes

	2004
	IST 2023

STARS Project Management
	McCrackin
	Fall 04
	Spring 05
	Yes

	2004
	IST 2033

GIS Self Guided Applications
	McCrackin
	Spring 05
	Fall 05
	Yes

	2004
	PSYC 2013 Contemporary Psychology
	Orf
	Fall 04
	Spring 05
	Yes

	2004
	PSYC 2513 Abnormal Psychology
	Orf
	Fall 04
	Spring 05
	8/07

	2005
	IST 2513

E-Commerce 
	Benoit
	Spring 2005
	Fall 2005
	Never offered

	2005
	PHED 1011 YOGA
	Cannady
	Spring 2005
	Fall 2005
	8/09

	2005
	BIOL 2023 Principles of Zoology
	R. Faulkner
	Spring 2005
	Fall 2005
	Not Offered

	2005
	PHED 1021 Weight Training 1
	R. Johnson


	Fall 2005
	Spring 2006
	8/09

	2005
	PHED 1121 Aerobics 1
	R. Johnson
	Fall 2005
	Spring2006
	8/09

	2005
	CHEM ????  Chemistry for Allied Health
	R. Johnson

R. Whitfield
	Spring 2005
	Fall 2005
	

	2006
	PHED 1031 Yoga 2
	J Cannady

R. Whitfield
	Spring 2006
	Fall 2006
	Yes

	2006
	GEOL 1003 Essentials of Earth Science
	L. Morgan

R. Whitfield
	Spring 2006
	Fall 2006
	8/09

	2006
	Weight Training 2
	R Johnson

R. Whitfield
	Spring 2006
	Fall 2006
	Yes

	2006
	NRSG 1213 Math for Nurses
	R Johnson
	Spring 2007
	Fall 2007
	8/09

	2006
	PHED 1101 Fitness Center 1
	R. Johnson


	Fall 2007
	Spring 2008
	8/09

	2007
	SPAN 2013 Spanish III Spanish 3
	Cannady
	Spring 2008
	Fall 2008
	8-09

	2007
	MGMT 2653 Quality Management
	DeLong
	Spring 2008
	Fall 2008
	Not offered

	2007
	PHED 1201 Active Living Everyday
	Holly
	Spring 2008
	Fall 2008
	8-09

	2007
	PHED 1033 Healthy Eating Everyday
	Holly
	Spring 2008
	Fall 2008
	8-09

	2007
	COLL 1001 College Success Orientation
	J Cannady, M DeLong
	Fall 2007
	Spring 2008
	8-09

	2007
	HLTH 1023 Basic Health Skills I
	Johnson
	Fall 2007
	Spring 2008
	8/09

	2007
	HLTH 1033 Basic Health Skills II
	Johnson
	Fall 2007
	Spring 2008
	8/09

	2007
	HIM2253 Health Data Management and Statistics
	Johnson
	Spring 2008
	Fall 2008
	11/09

	2007
	HIM2223 Advanced HIM Procedures     
	Johnson
	Spring 2008
	Fall 2008
	11/09

	2007
	HIM1504 Pathophysiology with Pharmacology
	Johnson
	Spring 2008
	Fall 2008
	11/09

	2007
	HIM2263 Clinical HIM Practicum
	Johnson
	Spring 2008
	Fall 2008
	11/09

	2007
	CIS 0103 Survey of Computers
	Langston
	Fall 2007
	Spring 2008
	11/09

	2008
	 PHED 2101 Fitness Center 2
	Ayers
	Spring 08
	Fall 08
	8/09

	2008
	PHED 2201 Lifetime Fitness
	Ayers
	Spring 08
	Fall 08
	8/09

	2008
	Art 1213 Sculpting class
	Cannady/Orf
	Fall 2008
	Spring 2009
	

	2008
	Yoga for the Classroom
	Cannady/Orf
	Fall 2008
	Spring 2009
	

	2008
	Drama 2003
	Cannady/Orf
	
	
	

	2008
	MGMT 2103 Health Care Management
	DeLong
	
	
	Never Offered

	2008
	JOUR 2003 Basic News Writing


	Fulbright/Orf
	Fall 2008
	Spring 2009
	

	2008
	HIST 1023 History of World Religions
	M Orf
	Fall 2008
	Spring 2009
	8/09

	2008
	CUL 2813 Advanced Culinary Arts IV
	Newsome
	Fall 2008
	Spring 2009
	

	2008
	ENGL 2023 Mythology 
	Orf
	Fall 2009
	Spring 2010
	

	2009
	ART1223 Intermediate Painting for non majors
	Orf
	Fall 2009
	Spring 2010
	

	2009
	Independent Study in biology
	Ayers
	Fall 2009
	Spring 2010
	

	2009
	ACS 2807
	DeLong
	Fall 2010
	
	

	2009
	ACS 2102
	DeLong
	Fall 2010
	
	

	2009
	CIS1501 Intro to the Internet
	DeLong
	Spring 2009
	Fall 2009
	11/09

	2009
	CIS 1331  Intro to Microsoft Office
	DeLong
	Spring 2009
	Fall 2009
	11/09

	2009
	ART 1313
	McSwain
	
	
	

	2009
	SOCI 2023 Intro to social Work
	Orf
	Fall 2009
	
	

	2009
	CRIM 1023 Intro to Criminal Justice
	Orf
	Fall 2009
	
	


I. Curriculum Proposal


          Originator








IMPLEMENTATION





II. Curriculum Committee





I.  Assessment Report


Prepared by


 Originator





Approved





Deny or request additional information.





IV. Administrative Council


and 


V.  Board of Trustees if necessary.





Approved
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Deny or request additional information.





Deny or request additional information.
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