Curriculum Committee
Meeting Minutes

April 23, 2010

Present:  Kathryn Langston, Ruby Johnson, Kena Tyler, Mike Delong, Mike Orf, Bettie Estes, and Rodney Williams.  Excused absence Holly Ayers

Meeting called to order at 8:33 a.m.

To complete the follow up loot, Mike Orf will submit reports on Art1213 Sculpting, Art1223 Intermediate Painting for Nonmajors, and Art1313 Drawing II; Rodney Williams will report on Engl2023 Mythology and Folklore; never offered were Jour2003 Basic News Writing and Yoga for the Classroom; and Drama 2003 was a number change from 2002 to 2003 – the class is the same.
The approval process was addressed, and the following steps were agreed upon:

1.  Proposal comes to Curriculum Committee for Approval.

2.  If proposal is approved by CC, signed proposal is sent to Faculty Council for Approval.

3.  If FC approves the proposal, signed proposal is sent to Administrative Council for Approval.

4.  If AC approves the proposal, signed proposal is sent to Board of Trustees (when necessary) for Approval, or back to CC for filing.

5.  If the proposal when to the Board of Trustees for Approval, the signed proposal is sent to CC for filing.

5.If ADHE review is necessary on any proposal, the VPAA will send the proposal to ADHE for approval.  When this approval is received, it is sent to CC for filing with the approved proposal.

6.  After all necessary approvals have been obtained and filed, the CC will report that the proposed item may be added to the catalog.
There was further discussion about adding a 7th step wherein the final approved and signed copy would come back to the curriculum committee.  It was noted that after notification and or approval the item could then be placed in the catalog.  If it has not gone through ADHE approval there would be a note in the catalog that approval was pending.
The next item on the agenda had to do with the AA-ACS, CP-ACS, ACS1202, and ACS2107.  These program options and courses fell through the cracks and did not go through CC and gain the necessary approval.

ACS2102 Artisans and Entrepreneurship teaches artisans basic business principles and how to market their craft goods(attached).

ACS2107 Portfolio has students creating a portfolio of their crafted goods.  There is a small advisory board that looks at and evaluates that portfolio(attached.

In the discussion that followed, it was noted that this particular program falls under the AA program and is not a separate program.  It was also noted that the ACS program is already in the catalog.  Also noted was the fact that the CP-ACS only required a couple of extra courses.
Ruby made the motion to approve the two classes and pass it on to FC.  Bettie seconded the motion.  The vote was carried and the proposals are sent on to FC.

Dr. Delong mentioned that since we were on the topic, we could discuss the AA-ACS and the CP-ACS.  The proposals have not been submitted, but he presented the information on the program and asked that a vote be taken.  CC is not to worry about the loop until January 2011.

Ruby made the motion to accept the options pending Dr. Delong's submission of the appropriate proposals.  Mike seconded the motion.  The motion passed.

The CC then discussed the CC Guidelines and there had been a couple of items added.  The motion was made by Mike Orf to accept those changes, and Ruby seconded the motion.  The vote passed the motion.  Those guidelines are attached at the end of this document.

There was some further discussion concerning the degree audit available and possible revisions; students transferring without taking a course(not offered at Ozarka) required by the new school; and students graduating under which catalog.
The proposals discussed are attached at the end of these minutes.

Ruby made the motion to adjourn; Bettie seconded the motion.  The motion passed and the meeting adjourned at 9:13 a.m.

Respectfully submitted,

__________________

Kena Tyler, Secretary

CURRICULUM PROPOSAL

OZARKA COLLEGE
	Course Title
	Craft and Entrepreneurship



	CIP Code
	52.07…     ACS 2102  



	Contact Person(s)
	Dr. Mike DeLong

	Effective date of proposal
	March 27, 2009

	Proposal Summary
	(Provide a general description of the proposed curriculum change or development)
This course is to provide students an awareness of the artisan crafts and basic entrepreneurship as it relates to crafts.  Students will experience various craft areas to develop a knowledge base and appreciation for the art and learn about the business of artisanship.  



	Need for the proposal
	(Provide data on student interest, job availability, corporate demands, and employment projections.  Focus on need in North Central Arkansas: is there sufficient demand, etc.)
This course is part of a degree program (AA with an emphasis in Entrepreneurship for Artisans) that provides an educational path for artisans in the creative economy.  Arkansas' creative economy is the third largest industry in the state.



	Curriculum outline
	(Include prerequisites, course description, syllabus, suggested textbook, etc.)
No pre-requisites required.  Course description and syllabus is attached.



	Faculty needed for proposal
	The course will be taught by adjuncts



	Description of resources
	(Present library resources including relevant holdings; current instructional facilities including classrooms, instructional equipment and technology, and laboratories, etc.)



	
	

	Costs associated with the activity
	(New administrative costs; cost, if any, of additional faculty; new library resources and cost; new facilities and costs; distance delivery costs, if applicable; and any other costs associated with the proposal.  If no new costs, explain.)
Additional costs will be $900 plus basic benefits per semester offered (for instructor)



	Source of funding (if needed)
	

	Similar activities in colleges within a 50 mile range


	There are no similar classes within the area.  

	APPROVAL SIGNATURES

	Curriculum Committee & 

Faculty Council
 
	Curriculum Committee Chairperson Signature: 

___________________________________  Date:  __________________

Faculty Council Chairperson Signature:  

__________________________________ Date:  ___________________



	Administrative Council
	Date:  _________________________________________________

Chairperson Signature: ___________________________________



	Board of Trustees
	Date



	ADHE Submission
	Date:

	ADHE Letter of Notification
	Date:

	Assessment Methods
	

	Implementation Date
	Date:

(Add to Curriculum Committee Calendar)

	Report back to Curriculum Committee
	Date:

(Based on assessment measurements including course evaluation of instructions following the first offering of the curriculum.) (Add to Curriculum Committee Calendar)

	Recommended Revisions


	Date:

	
	


Craft and Entrepreneurship 

ACS 2102
Course Syllabus
Section: 
Spring 2010 

	Instructor:
	

	Office Phone:
	

	College Fax:
	 

	Email:
	 

	Office Hours:
	

	Times:
	

	ClassRoom:
	 


Prerequisites:

None

Course Description:

This course is to provide students an awareness of the artisan crafts and basic entrepreneurship as it relates to crafts.  Students will experience various craft areas to develop a knowledge base and appreciation for the art and learn about the business of artisanship.  
Rationale:
This course is part of a degree program (AA with an emphasis in Entrepreneurship for Artisans) that provides an educational path for artisans in the creative economy.  Arkansas' creative economy is the third largest industry in the state.

Outcomes/Learning Objectives:
Upon the completion of this course, the student will:


· Students will know the different artisan crafts and be able to identify all the crafts available in Arkansas

· Students will know the history of the various crafts

· Students will have a basic understanding of how the various crafts are made and be able to apply their knowledge in specific craft areas

· Students will be able to apply their gained knowledge of small business management and marketing in the creative economy through a business simulation exercise 

Text/Required Materials:


Methods of Instruction:
Class lecture, discussion, homework assignments, group participation/debate, guest speakers, visual materials and library resources
Evaluation Procedures:
Testing will consist of multiple-choice, true/false, matching and short answer.

Grading Scale:
100-90

A
89-80

B
79-70

C
69-60

D
Below 60
F
Academic Integrity:

If an occurrence of cheating is detected, that student(s) grade will be adjusted accordingly, ranging from a grade penalty on the test or assignment involved - to an "F" in the course. When a penalty for cheating is invoked, the instructor is required to submit to the Vice President of Academic Affairs, immediately following the occurrence, a statement of circumstances, the name of the student(s) involved, and the penalty imposed. A student involved has the right to appeal the action through the Academic Grievance Procedure.
Make-Up Policy:
Make-up work and grades awarded will depend on the circumstances.  
Attendance Policy:

Regular class attendance and punctuality are required for all classes. If a student must miss due to illness, emergency, or college business, it is the student's responsibility to find out what class work they missed. According to the student handbook, after a student misses the equivalent of two weeks of class sessions, the instructor has the prerogative of assigning a grade "F" for the course.

Special Needs:

Any student with special needs that may require any adaptation or modification of classroom work is responsible for informing the faculty of those needs and possible modifications/adaptations before the semester begins.

Arkansas Course Transfer System (ACTS)

The Arkansas Course Transfer System (ACTS) contains information about the transferability of courses with Arkansas public colleges and universities. Students are guaranteed the transfer of applicable credits and the equitable treatment in the application of credits for the admissions and degree requirements. Course transferability is not guaranteed for courses listed in ACTS as "No Comparable Course." Additionally, courses with a "D" frequently do not transfer and institutional policies may vary. ACTS may be accessed on the Internet by going to the ADHE website and selecting Course Transfer (http://www.adhe.edu).

Tobacco Policy

Effective July 1, 2008, Ozarka College campuses are tobacco free. This policy includes all buildings, grounds, and parking lots. Thank you for your cooperation.

Student Success Center

The Student Success Center is located in room C114 of the John E. Miller Building on the Melbourne campus and in the new Student Center Building in Ash Flat. Check with the main office in Mountain View for location on that campus. The center is free and open to all students. The SSC provides academic coaching by appointment or on a walk-in basis for individual or group tutoring. Success Coaches are available to assist with homework and help improve study and time management skills. The SSC also provides career counseling with the KUDER Career Planning System and resume assistance and has a job placement program. If you have any questions, contact the SSC by phone: 870-368-2056 or email: success@ozarka.edu. 

Important Dates:

Mission

The mission of Ozarka College is to provide life-changing experiences through education
CURRICULUM PROPOSAL

OZARKA COLLEGE
	Course Title
	Portfolio


	CIP Code
	52.07…     ACS 2807  



	Contact Person(s)
	Dr. Mike DeLong

	Effective date of proposal
	March 27, 2009

	Proposal Summary
	(Provide a general description of the proposed curriculum change or development)
This course looks at previous coursework (credit and non-credit) the student has completed and assigns credit based on an assessment from a board of reviewers.  Credit is also assigned based on applicable experience (i.e. apprenticeship) and actual craftwork. 


	Need for the proposal
	(Provide data on student interest, job availability, corporate demands, and employment projections.  Focus on need in North Central Arkansas: is there sufficient demand, etc.)
This course is part of a degree program (AA with an emphasis in Entrepreneurship for Artisans) that provides an educational path for artisans in the creative economy.  Arkansas' creative economy is the third largest industry in the state.



	Curriculum outline
	(Include prerequisites, course description, syllabus, suggested textbook, etc.)
No pre-requisites required.  Course description and syllabus is attached.



	Faculty needed for proposal
	None.  The Division Chair and/or their designee will coordinate the review board.



	Description of resources
	(Present library resources including relevant holdings; current instructional facilities including classrooms, instructional equipment and technology, and laboratories, etc.)



	
	

	Costs associated with the activity
	(New administrative costs; cost, if any, of additional faculty; new library resources and cost; new facilities and costs; distance delivery costs, if applicable; and any other costs associated with the proposal.  If no new costs, explain.)
Additional costs will be determined at a later date.  The review board participants will be compensated for their time.



	Source of funding (if needed)
	E&G



	Similar activities in colleges within a 50 mile range


	There are no similar classes within the area.  

	APPROVAL SIGNATURES

	Curriculum Committee & 

Faculty Council
 
	Curriculum Committee Chairperson Signature: 

___________________________________  Date:  __________________

Faculty Council Chairperson Signature:  

__________________________________ Date:  ___________________



	Administrative Council
	Date:  _________________________________________________

Chairperson Signature: ___________________________________



	Board of Trustees
	Date



	ADHE Submission
	Date:

	ADHE Letter of Notification
	Date:

	Assessment Methods
	

	Implementation Date
	Date:

(Add to Curriculum Committee Calendar)

	Report back to Curriculum Committee
	Date:

(Based on assessment measurements including course evaluation of instructions following the first offering of the curriculum.) (Add to Curriculum Committee Calendar)

	Recommended Revisions


	Date:

	
	


CURRICULUM PROPOSAL

OZARKA COLLEGE
	Course Title
	Associate of Arts with an Emphasis in Entrepreneurship for Artisans 


	CIP Code
	24.0101



	Contact Person(s)
	Dr. Mike DeLong/Michael Orf

	Effective date of proposal
	May 2010

	Proposal Summary
	(Provide a general description of the proposed curriculum change or development)
To provide artisans an opportunity to learn about the business of craft and provide a conduit for furthering their formal education.  It is an emphasis of Ozarka's existing Associate of Arts degree.


	Need for the proposal
	(Provide data on student interest, job availability, corporate demands, and employment projections.  Focus on need in North Central Arkansas: is there sufficient demand, etc.)
This program provides an educational path for artisans in the creative economy.  Arkansas' creative economy is the third largest industry in the state.



	Curriculum outline
	(Include prerequisites, course description, syllabus, suggested textbook, etc.)
Some pre-requisites are required depending on the course.  The program sheet is attached.



	Faculty needed for proposal
	The courses will be taught by full-time faculty and adjuncts



	Description of resources
	(Present library resources including relevant holdings; current instructional facilities including classrooms, instructional equipment and technology, and laboratories, etc.)



	
	

	Costs associated with the activity
	(New administrative costs; cost, if any, of additional faculty; new library resources and cost; new facilities and costs; distance delivery costs, if applicable; and any other costs associated with the proposal.  If no new costs, explain.)
Additional costs will be for adjuncts for the 2 new courses.  $2500 plus basic benefits per semester offered (for instructor)



	Source of funding (if needed)
	

	Similar activities in colleges within a 50 mile range


	There are no similar classes within the area.  

	APPROVAL SIGNATURES

	Curriculum Committee & 

Faculty Council
 
	Curriculum Committee Chairperson Signature: 

___________________________________  Date:  __________________

Faculty Council Chairperson Signature:  

__________________________________ Date:  ___________________



	Administrative Council
	Date:  _________________________________________________

Chairperson Signature: ___________________________________



	Board of Trustees
	Date



	ADHE Submission
	Date:

	ADHE Letter of Notification
	Date:

	Assessment Methods
	

	Implementation Date
	Date:

(Add to Curriculum Committee Calendar)

	Report back to Curriculum Committee
	Date:

(Based on assessment measurements including course evaluation of instructions following the first offering of the curriculum.) (Add to Curriculum Committee Calendar)

	Recommended Revisions


	Date:

	
	


CURRICULUM PROPOSAL

OZARKA COLLEGE
	Course Title
	Certificate of Proficiency in Entrepreneurship for Artisans 


	CIP Code
	24.0101



	Contact Person(s)
	Dr. Mike DeLong/Michael Orf

	Effective date of proposal
	May 2010

	Proposal Summary
	(Provide a general description of the proposed curriculum change or development)
To provide artisans an opportunity to learn about the business of craft and provide a conduit for furthering their formal education.



	Need for the proposal
	(Provide data on student interest, job availability, corporate demands, and employment projections.  Focus on need in North Central Arkansas: is there sufficient demand, etc.)
This program provides an educational path for artisans in the creative economy.  Arkansas' creative economy is the third largest industry in the state.



	Curriculum outline
	(Include prerequisites, course description, syllabus, suggested textbook, etc.)
No pre-requisites required.  The program sheet is attached.



	Faculty needed for proposal
	The courses will be taught by full-time faculty and adjuncts



	Description of resources
	(Present library resources including relevant holdings; current instructional facilities including classrooms, instructional equipment and technology, and laboratories, etc.)



	
	

	Costs associated with the activity
	(New administrative costs; cost, if any, of additional faculty; new library resources and cost; new facilities and costs; distance delivery costs, if applicable; and any other costs associated with the proposal.  If no new costs, explain.)
Additional costs will be for adjuncts for the 2 new courses.  $2500 plus basic benefits per semester offered (for instructor)



	Source of funding (if needed)
	

	Similar activities in colleges within a 50 mile range


	There are no similar classes within the area.  

	APPROVAL SIGNATURES

	Curriculum Committee & 

Faculty Council
 
	Curriculum Committee Chairperson Signature: 

___________________________________  Date:  __________________

Faculty Council Chairperson Signature:  

__________________________________ Date:  ___________________



	Administrative Council
	Date:  _________________________________________________

Chairperson Signature: ___________________________________



	Board of Trustees
	Date



	ADHE Submission
	Date:

	ADHE Letter of Notification
	Date:

	Assessment Methods
	

	Implementation Date
	Date:

(Add to Curriculum Committee Calendar)

	Report back to Curriculum Committee
	Date:

(Based on assessment measurements including course evaluation of instructions following the first offering of the curriculum.) (Add to Curriculum Committee Calendar)

	Recommended Revisions


	Date:

	
	


Entrepreneurship for Artisans Program
Associate of Arts

Objective:  To provide artisans an opportunity to learn about the business of craft and provide a conduit for furthering their formal education.
GENERAL EDUCATION REQUIREMENTS
COURSE








CREDIT

English/Communications






(9 hours)
ENGL

1013

English Composition I


   3
ENGL

1023

English Composition II


   3
COMM
1313

Communications



   3

Math









(3 hours)
MATH
1203

College Algebra



   3
or




Higher level math course

Science








(8 hours)
A.
BIOL

1001

Gen. Biology Lab



   1
BIOL

1003

General Biology



   3
or
Higher level biology course with lab

B.
PHSC

2001

Physical Science Lab


   1
PHSC

2003

Physical Science



   3
or
Higher level physical science course with lab

Fine Arts/Humanities






(6 hours)
A.
ENGL

2213

World Literature I


   3
or
ENGL

2223

World Literature II


   3

One Course from the following:





DRAM

1003

Fine Arts Theater



   3
MUSI

1003

Fine Arts Music



   3

Social Sciences







(15 hours)
One Course from the following




          
A.
HIST

2003

American History I


   3
or
HIST

2013

American History II


   3
or
PLSC

2003

American National Government

   3

One Course from the following 




   
B.
HIST

1003

World Civilization I


   3
HIST

1013

World Civilization II


   3

Two of the following:






   
ANTH
2023

Cultural Anthropology


   3
ECON

2313

Principles of Economics


   3
GEOG

2013

Introduction to Geography

   3


PSYC

2003

General Psychology


   3
SOCI

2023

Introduction to Sociology

   3

One additional course from the Social Science area listed in this section provided that no more than 6 of the 15 hours are History

Physical Education

   




     (2 hours)
PHED

1002

Concepts of P.E.



   2
or
Two 1-hour physical education activity course



Required Courses





     (18 hours)

ART

1003

Fine Arts Visual

   

   3
MGMT 
2663

Small Business Management

   3
MKTG
 
2633

Principles of Marketing 


   3
ACS *
2102

Craft and Entrepreneurship

   2
ACS *
2807

Portfolio




   7

TOTAL Credit Hours




  61




* New courses
Course Number

Course Name


     Credit Hours
ACS *
2102

Craft and Entrepreneurship

   2

Course Definition:  This course is to provide students an awareness of the artisan crafts and basic entrepreneurship as it relates to crafts.  Students will experience various craft areas to develop a knowledge base and appreciation for the art and learn about the business of artisanship.  
Course Learning Outcomes:

· Students will know the different artisan crafts and be able to identify all the crafts available in Arkansas

· Students will know the history of the various crafts

· Students will have a basic understanding of how the various crafts are made and be able to apply their knowledge in specific craft areas

· Students will be able to apply their gained knowledge of small business management and marketing in the creative economy through a business simulation exercise 

ACS *
2807

Portfolio




   7
Course Description:  This course looks at previous coursework (credit and non-credit) the student has completed and assigns credit based on an assessment from a board of reviewers.  Credit is also assigned based on applicable experience (i.e. apprenticeship) and actual craftwork. 
Entrepreneurship for Artisans Program
Certificate of Proficiency

Objective:  To provide artisans an opportunity to learn about the business of craft and provide a conduit for furthering their formal education.
COURSE








CREDIT
ART

1003

Fine Arts Visual



   3
MGMT 
2663

Small Business Management  

   3
MKTG

2633

Principles of Marketing 


   3
ACS *
2102

Craft and Entrepreneurship

   2 
ACS *
2807

Portfolio




   7

TOTAL Credit Hours






  18

* New courses

Course Number

Course Name


     Credit Hours
ACS *
2102

Craft and Entrepreneurship

   2

Course Definition:  This course is to provide students an awareness of the artisan crafts and basic entrepreneurship as it relates to crafts.  Students will experience various craft areas to develop a knowledge base and appreciation for the art and learn about the business of artisanship.  
Course Learning Outcomes:

· Students will know the different artisan crafts and be able to identify all the crafts available in Arkansas

· Students will know the history of the various crafts

· Students will have a basic understanding of how the various crafts are made and be able to apply their knowledge in specific craft areas

· Students will be able to apply their gained knowledge of small business management and marketing in the creative economy through a business simulation exercise 

ACS *
2807

Portfolio




   7
Course Description:  This course looks at previous coursework (credit and non-credit) the student has completed and assigns credit based on an assessment from a board of reviewers.  Credit is also assigned based on applicable experience (i.e. apprenticeship) and actual craftwork. 
Ozarka College

Curriculum Development Plan

Curriculum development is a key element in the education process and necessarily requires careful planning and implementation in order to meet student and community needs within the scope of the institution’s mission.  To enable the College to be accurate and consistent in curriculum development, the following plan compliments existing Board academic policies.  These policies can be found in Section 4 of the Board Policy and Procedure Manual.  Program proposals and major curriculum changes follow criteria and procedures as set forth by the Arkansas Department of Higher Education.

Critical Elements and Procedures for Minor Activities that must be approved by the Curriculum Committee, Faculty Council, and Administrative Council, but not requiring Board of Trustees or  Arkansas Higher Education Coordinating Board action.  

These activities include:

· Revision of individual course description

· Adding new courses

· Deleting courses

· Program philosophy/learning outcome changes

· Changes in the General Education Philosophy

· Credit awarded through Advanced Placement and CLEP

Step 1 – Generate Proposal

Proposals for new curriculum are generated from many sources.  Common sources include faculty initiative, administrative initiative, advisory committee recommendations, needs assessment activities, course evaluations, and program review.  There may be preliminary formation of a steering committee at this point to provide input to the proposal, as needed.  (See Step 7 of Critical Elements and Procedures for Major Activities.)

Information to be included in the written proposal to the Curriculum Committee:

· Course title

· CIP code

· Contact person (s)

· Effective date of proposal

· Proposal summary – Provide a general description of the proposed curriculum change or development. 
· Need for the proposal – Provide data on student interest, job availability, corporate demands, and employment projections.  Focus on need in north central Arkansas; is there sufficient demand.
· Curriculum outline – Include prerequisites and any other requirements.
· Faculty needed for the proposal

· Description of resources – Present library resources including relevant holdings; current instructional facilities including classrooms, instructional equipment and technology, and laboratories (if applicable).
· Costs associated with the activity – New administrative costs; cost, if any, of additional faculty; new library resources and cost; new facilities and costs; distance delivery costs, if applicable); and any other costs associated with the proposal.  If no new costs, explain.
· Source of funding (if needed)

· Similar activities in colleges within a 50 mile range

Step 2 – Submit to Curriculum Committee


The Committee reviews the proposal, makes suggestions, and provides feedback:

· Recommends fully

· Recommends with conditions

· Requests additional information

· Return for revisions

· Does not recommend

Step 3 – Submit to The Faculty Council if approved with or without conditions.

The Council reviews the proposal and makes recommendation to include rationale:

· Recommends fully

· Recommends with conditions

· Requests additional information

· Return for revisions

· Does not recommend

Step 4 – Submit to the Administrative Council if approved with or without conditions:


The Council reviews the proposal for approval and provides feedback:

· Approves fully

· Approves with conditions

· Requests additional information

· Return for revisions

· Does not approve

IF ALL APPROVALS HAVE BEEN COMPLETED, THE SIGNED PROPOSAL IS RETURNED TO THE CURRICULUM COMMITTEE TO AUTHORIZE ENTRY INTO CATALOG AND FOR FOLLOW UP LOOP.

ADHE Criteria and Procedures for Preparing Proposals for New Programs, October 2000
Formal Submission:
Proposed changes which must be approved by the Arkansas Higher Education Coordinating Board include the following:

1. Any new program of instruction that results in a certificate or degree as defined in the Arkansas Higher Education Plan and other Coordinating Board policy statements, whether or not additional courses, faculty, facilities, equipment, and library resources will be required.

2. Any new major leading to a certificate or degree, whether or not additional courses, faculty, facilities, equipment, and library resources will be required.

3. Any new designated pattern of courses within an existing major that will be identified on the transcript, degree, certificate, other institutional records of the student, or appearing within institutional publications as a separate program of study.

4. Any major change in academic organization to establish new administrative units, if such units are to serve as a primary base for faculty appointments or are to offer degree programs.  “Major” excludes reasonable and moderate extensions of existing research and service activities.  Definitions of some common academic administrative entities in the ADHE Criteria guide.

5. New off-campus residence instruction centers where students can receive 50 percent or more of the credits necessary for a certificate or degree from the institution.

6. New off-campus centers where students can receive by instructional television or other electronic communications 50 percent or more of the major field of study credits necessary for a certificate or degree from the institution.

7. New correspondence programs at institutions not currently offering correspondence instruction.  Expansion of existing correspondence programs need not be requested formally, but letters of notification will be required.

8. Reactivation of any academic program formally on inactive status for more than five years.

Critical Elements and Procedures for Major Activities as listed above, that require Board of Trustee and Arkansas Higher Education Coordinating Board action.

Step 1 – Generate Preliminary Proposal – as outlined in Step 1 for Minor Activities

Steps 2-4 – as  outlined in Steps 2-4 for Minor Activities

Step 5 – Submit to Ozarka College Board of Trustees for approval

Step 6 – If approved, submit Letter of Notification to Arkansas Department of Higher Education
In order to allow sufficient time for the Board and department staff to evaluate thoroughly new program proposals, institutions should notify ADHE not later than one hundred ten (110) days prior to consideration by the Board of any plans to initiate new programs.

Step 7 – Form Steering Committee

Generally, major curriculum change or development requires a steering committee comprised of professionals in the field or related area, college faculty, and administration.   The steering committee assists with identifying need for the program, curriculum needed in the program, employment opportunities, specialized requirements such as accreditation, licensure, and/or certification requirements and other essential information as needed including a tentative timeline.  This committee may also recommend an outside consultant to assist in the process.

Step 8 – Write Proposal

College faculty and administration will gather all statistical and curriculum information with steering committee recommendations and guidance and write the formal proposal based on the guidelines set forth by the Arkansas Department of Higher Education, CRITERIA AND PROCEDURES FOR PREPARING PROPOSALS FOR NEW PROGRAMS, October 2000.

Step 9 – Submit for final review, recommendation, and approval
The proposal will be submitted to appropriate faculty, Curriculum Committee, Faculty Council, and Administrative Council for final review, recommendation, and approval.

Step 10 – Submit to Arkansas Department of Higher Education
Program proposals may be submitted to the Arkansas Department of Higher Education for Board approval at any regular meeting of the Coordinating Board.  In order to allow sufficient time for the Board and department staff to evaluate thoroughly new program proposals, formal proposals must be submitted to the staff no less than seventy-five (75) days prior to the Board meeting at which they will be considered.  

In the interest of sound planning and adequate start-up time, institutions should plan to allow sufficient time between Board action and the time the program will be initiated to avoid a hurried initiation.  Only in rare instances should this time be less than seventy-five days.

The ADHE staff may call a program conference prior to the Board meeting at which the proposal in question is to be considered.

· The proposal will be placed on the ADHE web page within five days of the deadline for submitting proposals.  Notice will be sent electronically to all chief academic officers.  

· The academic community will have twenty (20) working days to respond to the new program proposal by raising questions, asking for additional information, or making comments.  All such questions, requests, or comments shall be in writing and directed to the “Person to contact for more information” as listed on the cover page as well as the ADHE Deputy Director for Academic Affairs.  Opportunity will be provided to furnish a written response both to the institution with questions, requests, or comments and to ADHE.  The proposal may be withdrawn or continue with the process.

· The Academic Affairs section of ADHE will study the proposal and consider all comments and responses.  A recommendation will be made and reported to the Executive Council before being placed upon the agenda for the AHECB meeting.  If the proposal needs to be deferred, notification will be made as soon as possible.

· After the Executive Council reviews agenda items for the next AHECB meeting, new program proposals that have not been challenged will be placed on the consent agenda for the AHECB meeting.  Consent items will be voted on as a group with no discussion.  Any Board member may request that a proposal be removed from the consent agenda for the purpose of discussion and a separate vote.

· After the Executive Council has met, the Deputy Director will send notification of the disposition of the program proposal, including concerns that were raised during the review process.

Following a favorable recommendation by the Board, institutions will be expected to initiate programs on the dates specified in the proposal.  In the event that circumstances arise that will not allow the institution to initiate the program within a maximum of two years of Board approval, the Board’s approval will terminate.  The institution will be required to submit a new proposal for Board consideration if the administration still wishes to initiate the proposed program.
Letter of Notification

Activities that must be reported to the State Board through a letter of notification but not requiring Board action unless requested by the Board follow:

1. Changes in name only of an existing degree, certificate, major, or organizational entity where curriculum or emphasis will not be modified.

2. Centers, divisions, institutes, or similar major administrative units not offering primary faculty appointments or degree programs.

3. The addition of a specialized course of study as a component of an umbrella degree program may be submitted as an option addition program change if the number of new courses added to the curriculum does not exceed 15 semester credit hours.  If the number of new courses exceed 15 hours, Board approval will be required.  Along with the letter of notification, the institution will submit the list of courses within the option.

4. Moderate extension of an existing program where there is a net increase of ten semester hours or more in an identifiable CIP classification (degree program/certificate/option) during the course of one fiscal year.

5. New continuing education, extension, or telecommunication programs where over three courses in identifiable CIP classifications will be offered any time at a single off-campus location where courses were not offered during the previous year or where courses will be planned on a regular basis in the future.

6. Expansions of existing institutional correspondence programs when the net total number of courses available ;for enrollment will be increased by 15 percent or more.  If new courses will be added but old courses will be deleted so that the net increase is not over 15 percent, notification will not be required.

7. A new instruction, research, or service institute, center, or other such agency temporarily and fully supported by sources other than state funds, and definitely terminating when outside funding terminates.

8. Program deletions.  Data on these deletions will be reported once each year after the end of the fiscal year and must be submitted to the Arkansas Department of Higher Education.

9. Any placement of a certificate or degree program on inactive status.  Reactivation within two years of placement on inactive status will require a simple notification.  Reactivation between two and five years following placement on inactive status will require a letter of justification, which should discuss changes in circumstances supporting reactivation and should document institutional commitment to providing resources adequate to support a high-quality academic program.  Reactivation after five years of official program inactivity will require a new program proposal and approval of AHECB.

10. Intent to submit new academic program/organizational program.

11. Changes in organizational structure to reorganize existing administrative units.

12. A single semester certificate consisting of seven to sixteen semester credit hours.

13. A one-year certificate program developed from an existing approved associate degree program provided the program is directly related to the approved associate degree program and consists primarily of courses included in the associate degree program.

14. A graduate certificate program consisting of twelve to eighteen semester hours as defined on page 21 of the ADHE guide.

Critical Elements and Procedures for Activities that Require a Letter of Notification as listed above, that must be approved by the Curriculum Committee, Faculty Council, Administrative Council and Ozarka College Board of Trustees but not requiring Arkansas Higher Education Coordinating Board action.

Steps 1-6  - as outlined in Steps 1-6 for Major Activities

Implementation, Assessment, and Revision

Step 1 – Determine assessment measurements to be used in the proposed curriculum

Step 2 – Implement the curriculum, using previously determined formative assessment measurements.

Step 3 – Provide a report to the Curriculum Committee based on assessment measurements including

              course evaluation of instruction following the first offering of the curriculum.  

Step 4 – The Curriculum Committee and faculty involved with the curriculum agree on any revisions

               that result from assessment measurements.

Step 5 – The Curriculum Committee will provide update to Faculty and Administrative Councils.

Step 6 – Implement curriculum, revised as needed, a second time.

Step 7 – Provide a report of assessment activities to the Curriculum Committee after the second 

              curriculum offering.  If the curriculum is successful and determined to be satisfactory, no

              further routine reports need be made to the Committee.

Step 8 – The Curriculum Committee will provide update to Faculty and Administrative Councils.

COMPLETION OF THE APPROVAL LOOP

1. Verify that all required approvals and notifications have been completed.

2. All signed copies and verifications filed with Curriculum Committee.

3.  Official release of Curriculum Proposed to be entered into the Catalog and put into practice.




ASSESSMENT COMPLETION OF LOOP

 1.  Curriculum will be assessed by the initial proposer 6-12 months after implementation and a follow-up report submitted to the Curriculum Committee for filing in the completed file or for recommendation of changes or dissolution.

2.  If recommended for changes or dissolution, a new proposal will be submitted to begin the process.

Curriculum Committee

Purpose:
The Curriculum Committee shall develop and maintain offerings in keeping with the philosophy and objectives of the institution and shall identify those components essential for the implementation of such curricular offerings. All faculty members shall have the right to make proposals to the Curriculum Committee. The Vice President of Academic Affairs shall serve as liaison to this committee.

All recommendations for the initiation of new policies and changes of policy shall be made to the Professional Association. All recommendations concerning program additions, deletions, and changes shall be made to the President. All other recommendations concerning the additions, deletions, and changes of curricular offerings shall be made to the Vice President of Academic and Instructional Affairs. Actions taken shall be reported to the Committee by the Chairperson of the Committee.

Committee Membership:
Three faculty members appointed by the Faculty Council and all Division Chairs.
The committee shall elect a chairperson.
The Vice-President of Academic Affairs will serve as the administrative liaison to the curriculum committee.

Responsibilities:
The functions of the Curriculum Committee shall be as follows:
1.   Evaluate periodically the objectives and philosophy of the College and make recommendations regarding them to the Faculty Council and Administrative Council.
2.   Review and recommend to the Faculty Council program, degree, and graduation requirements.
3.   Recommend additions and deletions of courses and programs.
4.   Recommend criteria for the admission and retention of students in individual programs.
5.   Initiate and periodically evaluate all curricular offerings.
6.   Make recommendations regarding physical facilities and equipment needed for instructional purpose.
7.   Participate in planning of facilities for instruction.
8.   Coordinate with the Vice President of Academic Affairs all aspects for student, peer, and professional review of faculty.
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