Ozarka College

Program Advisory Committees

An Ozarka College advisory committee consists of individuals from the workforce who advise a specific occupational program's educators on:

· Program improvement and development

· Student support

· Career information

· Public relations/information

Role Boundaries:  Ozarka advisory committees are advisory; they have no legislative or administrative authority.  Only the College is accountable for the College program.  The advisory committee should work through the College authority for planning, recommending changes in curriculum, and other activities.

Membership:  Ozarka advisory committees may consist of between five and fifteen members who are selected with representation from the four-county area.

Meetings:  The committee should follow an agenda, mailed in advance from an instructor-created list of needed activities which meet College or program priorities.  The committee usually meets twice per year to review various aspects of the program.  Additional activities can be carried out by subcommittees.  An agenda and detailed minutes should always be filed with the Vice President for Academic Affairs.

Recommendations:  All recommendations should be included in written meeting minutes.  Recommendations will be addressed and discussed for possible action in follow-up sessions between program instructors and the Vice President for Academic Affairs.

Program advisory committees can assist educators in many general ways.  Some of their major functions are:

· Program Development and Improvement

Advise on relevance of program content.

Advise on relevance of course content.

Advise on facilities and equipment.

Assist in obtaining or identifying sources of equipment.

Advise on job requirements and changes.

Serve as consultant/resource to faculty.

Advise on additional programs as needed.

Identify community and business/industry needs.

Inform of outside impacts on program.

· Student Support

Support student organizations.

Assist with cooperative work, internship, and clinical experience.

Assist with speakers, tours, and letters to recruit students.

Assist with placements for graduates.

Provide support for special events.

Sponsor student competitions and scholarships.

· Career Information
Speak to school, community, or business groups.

Advise industry employees of program availability.

Recommend speakers to address trade and civic groups, school meetings, and ceremonies.

Advise on local labor supply-and-demand information.

· Public Relations and Information
Evaluate the program's public relations activities.

Encourage community participation in the program's special events.

Participate in program "open houses."

Provide tours and field experiences to program students.

Allow College use of company bulletin boards, if appropriate.

Specific Activities for a Program Advisory Committee

Aid the program to establish sound occupational programs by assessing and suggesting modifications in:

· Program competencies.

· Specific and job-related task analyses and standards.

· Occupational and related skills competencies.

· Standards for employment (exit competencies).

· Competencies to be learned at work while the student is in the program.

· General competencies (communication, critical thinking, mathematics, problem solving).

· Job descriptions.

· Program materials.

· Course content/competencies.

· Criteria for program admission

· Sequencing of courses for best student development.

· Program and student evaluative procedures and measures.

· Follow-up evaluation of graduates and level of satisfaction.

· Information on community needs for program and job opportunities.

· Information on changes in the labor market (labor-demand data).

· Equipment and facilities evaluation

· Guest speaker for students.

· Employment for graduates.

· Assisting in program modifications for students with special needs.
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