Advising Improvement Team
Roadmap


	Advising is streamlined and outcome driven; creating student ownership, shared vision, and a clearly defined process

	Action Item
	Assessment
	Assessment Outcome
	Individual Responsible
	Time line

	Selecting advisors
	% of students who chose an advisor
	100% of students
	Joan, Zeda, and Mike
	Before November 1, 2009

	Developing Advisor & Advisee Handbook
	-Satisfaction survey
-Completion on Handbook
	Completed
	Joanna, Gin, and Deltha
	By August 1

	Advisor Training
	-Survey of participants at training
-Survey of students/Graduate survey
	Increased satisfaction
	Karen, Joanna, James, Holly. And Mike
	Fall In-service then throughout the semester

	Forms available online
	-Forms are online
	100%
	Ron and Mike
	Immediately

	Be Advised Campaign
	-# of students advised
	10% increase over previous semester
	Mike, Ron, Joan, James, Kim Whitten, Zeda, and Russell Bassham
	April 1 - May 8, 2009

	Student Success Class
	-Student evaluations
-Faculty evaluations
	80% student satisfaction
90% Faculty satisfaction
	Deltha, Holly, Joan, Jenny, Ron, and Mike
	Summer 2009
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