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Budget Task Force

The Budget Task Force was appointed by President Dusty Johnston and met at various times from October 12, 2006 through December 7, 2006.   The charge of the task force was to review and make recommendations for enhancing the current Ozarka budgeting process.  The committee was comprised of the following members:

Michelle Cunningham, Chairman

Bruce Dietsche

Karen Owens

Scott Pinkston

Joan Stirling

Tina Wheelis

Rex Whitfield

Recommendations
A Budget Process Overview/Timeline was established and appears as an attachment to this report.   Below is a narrative describing the products to be generated by the timeline.
February 1.  From mid January to February 1, the Finance Department will generate the budget for salaries, benefits, and projected revenues to be used in the budgeting process.

February 15.   In order to tie planning to budgeting, February 15 was designated as the date for the completion of yearly planning and the initiation of the budgeting process.  
March 1.  Faculty members will align their budgets with planning in order to accomplish the goals for the coming year.  The academic departmental budgets will be channeled through the Division Chairs to the Vice President of Academic Affairs by this date.

March 15.  The Vice President of Academic Affairs has reviewed and approved all faculty departmental budgets and will generate a budget for Academic Affairs.  In addition, all other departments of the college will submit budgets generated by the planning process for the up coming year.  
April 1.  Upon receiving all department budgets, the Finance Department will generate an overall budget to be completed in its first draft form via consultation with the President of the college, the Administrative Council, and the individual departments involved.  
May 1.  All processing between the Finance Department and the President is complete and the budget will be presented to the President in its final form to be approved by the Administrative Council.  

May 15.  The budget has been approved by the President and Administrative Council and is ready for presentation to and approval by the Board of Trustees of the college.

Also attached to this report is the Departmental Budget Request Processing flow chart showing all college departments and the respective flow of departmental budgets through the systematic process and timeline.  
Additional recommendations of the task force included initiation of the budget process with a letter from Administration including directions for the budget process and a quarterly email from the Vice President of Finance to remind departments to review their budgets for discrepancies.
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