President’s Report
to the Board of Trustees
July 1, 2016

This report is intended to provide members of the Ozarka College Board of Trustees with
information regarding Ozarka College activities and accomplishments.

Upcoming Events of Interest

July 4
July 5
July 7
July 11
July 12
July 19
July 20
July 28
July 30

Independence Day Holiday, all Ozarka College campus closed

Summer Il classes begin

Open Registration Day at Ash Flat campus

Mountain View Chamber of Commerce meeting

Census Day

Open Registration Day at Melbourne campus- evenings

Fulton/Sharp County Single Parent Scholarship Meeting, Ash Flat campus
ARNEC Classes end

ICARE Pickin’ for Paws, John E. Miller building

Ozarka College Events

College Governance

June 3
June 4
June 7
June 7
June 8
June 21
June 29
June 30

Izard County Relay for Life Survivors banquet, Melbourne

Izard County Relay for Life, 1zard County Fairgrounds, Melbourne
Foundation Board Retreat, Student Services Center

Ozarka College Registration Day, Mountain View campus
Arkansas History/Poverty Workshop, John E. Miller building
Ozarka College Registration Day, Melbourne campus

LPN Career Fair, John E. Miller building, Lecture Hall

Retirement party for Mimi Newsome, Melbourne campus

New Trustee, Mr. Fred Holzhauer of Ash Flat, appointed to a seven year term.

Instruction
Dr. Keith McClanahan, Provost and Executive Vice President of Learning:
Hired Allen Wallis as the new Criminal Justice instructor, he will begin work fall

semester.

A new Aviation instructor was hired. Andrew Finne will start August 1.

Dr. McClanahan attended the Arkansas Rural Nursing Consortium (ARNEC) meeting in
Little Rock on June 23.

Working on a proposal for a 2+2 partnership with the University of Central Missouri
(UCM) for the Aviation — Professional Pilot Program.

We are holding open registration at all sites during June and July to allow returning and
potential students better opportunity to visit the College and enroll in classes.



Student Services/Enroliment Information
Josh Wilson, Associate Vice President of Student Services:

Coordinating 2016-17 admissions marketing and outreach with PR/Marketing and
Admissions Directors.

Ordered and received 2016-17 student orientation, staff and ambassador t-shirts.
Continue to strategically approach prospect management and retention enroliment
efforts using various grass roots outreach campaigns to engage and promote summer ||
and fall registration.

Completed first two of four Ozarka Registration Days; events were held at Mountain
View on June 7 and Melbourne June 21.

Hosted Staff Appreciation lunch in Ozarka Café on June 16 in appreciation and
recognition of the hard work and support of Information Systems and Institutional
Support Teams provide Student Services throughout the year.

Collaborated with AVP of Planning/IR to develop departmental effectiveness metrics
and discuss data needs with student services directors.

Zeda Wilkerson, Registrar, Office of Admissions and Records:

Certified all Summer Il Veterans, and working on Fall certifications during Veteran’s’
certifying Official position vacancy.

Career Coach Grant request for Viola was approved and MOU received.

Worked with AVP Wilson on Enrollment Management Plan Draft.

Running Yeoman to locate any non-intent filing graduates.

Attended an AIRO Meeting in Little Rock on June 14.

Attended an ADHE Placement Score Workshop on June 15.

Laura Lawrence, Director of Financial Aid:

Met with USA Funds representatives by phone to go over the new delinquent borrower
contract for the 2016-17 academic year.

Laura Lawrence presented exit counseling workshop at the LPN Career Day.

Laura Lawrence attended the Summer Training Credentials for Financial Aid Professional
on June 7 —June 9 in Little Rock.

Financial Aid staff assisted with Registration Days on the Mountain View and Melbourne

campuses.

Amber Whitaker, Director of Admissions:

Registration Days at Mountain View and Melbourne created some new students and
registered students. We have two more registration days in July in Ash Flat and
Melbourne. We still have an outreach to those not enrolled to attend those. From the
evaluations, flyers and social media are where the most impact in attendance. Everyone



has said it was very impactful and all staff was attentive and helpful for their needs. 24
attended at Mountain View and 18 at Melbourne.

Contacted by phone Foundation Scholarship recipients to turn in any information not
completed.

Preparing for New Student Orientation (agenda, t-shirts are in, information from all
student services to be addressed.)

College Now Scholarship earners have been contacted by email and letter of their
scholarship and to register for Fall classes.

Summer Il enrollees have been contacted through school and personal email and letter

about attending, the new bookstore system and payment plans.

Student Success Center
Student Success Center/Career Planning Services, Kendra Smith and Kay Adkins:

Kendra Smith:

Called and emailed 51 students for Spring-to-fall Retention (S2FR) initiative during June
1-16.

Called and emailed 39 students on Perkins special population list during June 1-16.
Registered students for summer Il and fall classes during June 1-16.

Assisted with Open Registration event in Mountain View on June 7.

Student Services staff meeting on June 28.

Conducted Resume Workshop for Nursing Career Fair in Melbourne on June 29..

Kay Adkins:

Attended Perkins Coordinator Training in Little Rock on June 7-9.

Ongoing outreach to assigned advisees who have not yet enrolled.

S2FR: Researched 60 students assigned on the S2FR list. Contacted all who were not
already enrolled for fall or graduated in spring 2016 (about 24).

Submitted Perkins Grant application for 2016-2017. Received approval on June 24.
Participated in Melbourne open registration on June 21.

Career Pathways
Kim Lovelace, Director of Career Pathways:

Eighteen new LPN students have been recruited into the Career Pathways program and
will be receiving books and supplies for the fall semester.

Career Pathways participated in the early registration events by setting up an
information table and talking to students about the program.

Completed filling book loan requests for Summer II.

Participated in the Student Services update/training event.



TRIO Student Support Services
Tracy Cone, Program Director:

Update policy and procedure manual.
Welcome Back Event planning.
Scheduling Staff Training Opportunities.
Tutor Training planning for Fall.

S2FR Spring to Fall Registration Initiative.

Finance
Tina Wheelis, Vice President of Finance:

Several reports for the Arkansas Department of Higher Education were completed and
submitted during the month.

All remaining textbooks and materials that were eligible for credit have been returned
to the vendors in preparation of bookstore operations being outsourced to BBA
Solutions.

The FY2017 departmental budgets have been entered into the accounting system and
are available for staff to view.

Planning and Institutional Research
Deltha Shell, Associate Vice President of Planning and Institutional Research:

Met with AVP Academics to review Advising Institutional Effectiveness

Outcomes and Non-Academic Assessment on June 1.

Follow-up with AVP Student Services on Institutional Effectiveness

Outcomes and Non-Academic Assessment on June 1.

Met with Extension Agents from lzard, Fulton, Stone and Sharp counties to discuss Blue
and You Grant Partnership On June 2.

Attended Baxter Regional Medical Center ground breaking and discussed Blue and You
Grant Partnership on June 7.

At the June 8 Administrative Council meeting, | reported on the Strategic Planning and
Year One Report.

Attended Great Lakes Grant Opportunity Webinar, June 9.

Attended AIRO meeting on June 14 in Little Rock and gave a presentation from ADHE on
Performance Funding.

Attended ADHE Meeting in Little Rock on June 1 and gave a presentation from ADHE on
Placement Measures.

Met with the Student Services department on June 23 regarding Institutional
Effectiveness Measures.

Completed first draft of Blue and You Grant.

Ash Flat
Kim Whitten, Campus Director:

Arkansas Rehab Services on June 1, 2, 9, 16.



AFFD bi-annual inspection took place on June 20.
Meeting with the Ash Flat Nursing and Rehab Administration with Ruby Johnson on June
26.

Mammoth Spring
James Spurlock, Campus Director:

Salem Health Fair-Ozarka College Information Booth on June 9.

Summer | Proctored Final Exam Session on June 16.

Couch High School Concurrent Registration/Placement Testing on May 12.
Meeting with MSU Degree Outreach West Plains Coordinator, May 16.

Mountain View
Lindsay Galloway, Campus Director:

Stone County Abuse Prevention Board Meeting on June 1.

Held Open Registration Day at Mountain View on June 7.

Attended Personnel Committee Meeting for the Arkansas Craft School on June 9.
Hosted the Mountain View Chamber of Commerce Board Meeting on June 13.
Hosted the Mountain View Trail Coalition Meeting on June 14,

Arkansas Rehabilitation Services On-Campus on June 14, 21, 28.

Spoke to Area High School Students Participating in the MASH Program at the Stone
County Medical Center About Degree Programs at Ozarka College on June 20.
Attended Student Services Update Meeting in Melbourne on June 28.

Attended Community Calendar Meeting with Advancement on June 28.

Advancement

Son Lamb Tribute Concert discussion with Susan Smith and Lillian Hutchins.
Foundation Board Retreat, Tuesday, June 7.

Lunch meeting with donors, Thursday, June 16.

Met with Foundation Board member, Molly Carpenter, June 21.

Began Community Calendar project with Campus Directors, June 28,

Met with Foundation Board members, Garry Lawrence and Sandy Murphy, June 29.
Assisted with Retirement Celebration for Mimi Newsome, June 30.

Public Relations and Marketing
Manda Jackson, Director of Public Relations and Marketing:

Met with Debra, new sales rep for K-Kountry, on June 9 and Peggy from Arkansas Online
on June 14,

Assisted with Registration Event in Melbourne on June 21.

Presented to Administrative Council about billboards and light pole banners on June 22.
Took photos at nursing career fair on June 29 and Mimi Newsome’s retirement
celebration on June 30.

Worked with designers for new view book, banners, and light pole banners.



e Prepared purchase orders for 2016/2017 advertising vendors.

e Worked with media outlets to prepare registration advertising packages.

e Submitted 16 press releases regarding tuition, instrument training approval, Ozarka’s
first pilot, scholarship recipients, registration events, continuing education courses,
donation to fitness center, Presidential scholarship to Williams Baptist College, summer
GED classes, and nursing career fair.

e Human Resources — New Employees, Resignations/Retirements, Active Searches:

o New Hire: Allen Wallis, Criminal Justice faculty

e New Hire: Andrew Finne, Aviation faculty

e New Hire: Clay Jones, part-time maintenance

e New Hire: Koty Jones, part-time maintenance

o New Hire: Jim Weston, part-time courier

e Searches: Online Adjunct Legal Environment of Business Faculty
e Searches: Associate Director of Admissions/Recruiter

Resignations: Amber Whitaker, Director of Admissions

Travel/College Representation
Dr. Richard Dawe, President

e Juneb6 Monthly Aviation meeting, Melbourne Airport

e June? Foundation Board Retreat, Melbourne campus

e June? BRMC/Gray clinic groundbreaking ceremony, Melbourne
e Junel3 Preliminary Budget Hearing, Little Rock

e Junel4d Aviation Interview, Melbourne campus

e June2l Registration Day, Melbourne campus

Dr. Keith McClanahan, Provost and Executive Vice President of Learning

e Junel5 ADHE, Little Rock, AR
e June?23 ARNEC, Little Rock, AR

Tina Wheelis, Vice President of Finance and Amber Rush, Business Manager
e June?20 Arkansas Association of College and University Business Officers
(AACUBO) Workshop, Little Rock, AR

Tina Wheelis, Vice President of Finance and DeeDe Steed, Director of Human Resources
e June?2, Arkansas Higher Education Insurance Consortium Meeting, Little Rock, AR

Suellen Davidson, Director of Advancement
e June21/29 Meeting with Foundation Board members, Ash Flat



Manda Jackson, Director of PR & Marketing

e June9 Horseshoe Bend Area Chamber of Commerce Board Meeting
e Junel7 Horseshoe Bend Area Chamber of Commerce Volunteers Meeting

Deltha Shell, Vice President of Planning and IR
e June 14 Arkansas Institutional Research Officers meeting, Little Rock, AR

e June 15 ADHE Student Placement Meeting, Little Rock, AR

Kay Adkins, Student Success Coordinator:
e June7-9 Perkins Coordinator Training in Little Rock

Laura Lawrence, Financial Aid Director:
e June7-9 Summer Training Credentials for Financial Aid Professionals in Little Rock

Josh Wilson/Zeda Wilkerson
e Junel5 Josh and Zeda attended ADHE Placement Test Workshop

James Spurlock, Mammoth Spring Campus Director

e June?22 Salem Chamber of Commerce, Salem, AR
e June 28 Student Services Department Meeting, Melbourne, AR
e June 28 Campus Calendar Meeting, Melbourne, AR

Kim Whitten, Ash Flat Campus Director
June 6, 13, 20 Rotary, Ash Flat, AR

e June2l Spring River Area Chamber of Commerce, Ash Flat, AR
e June22 Eaglefest meeting, Ash Flat City Hall, AR
e June 27 Rotary Induction Banquet, Ash Flat, AR

Kudos:
e Mimi Newsome on her retirement after 24 years of service to Ozarka College. We wish
her the best in this new chapter of her life.
e Marty McFarlin for his expedient, quality response to issues with the AC in the Student

Services building.

Tentative Discussion Items for Next Board of Trustees Meeting:
e Present and discuss unfunded priority needs of the College.



Tentative Action Items for Next Board of Trustees Meeting:
e Monthly and Year to Date budget approval.

Monthly Financial Report (Please see attached.)
College Monthly Calendar (Please see attached.)

Dr. Dawe’s Comments:
e We are fortunate to have Mr. Fred Holzhauer joining the Ozarka College board of
Trustees. Fred has been an outstanding member of the Ozarka Foundation Board and is
a respected member of the business community. He will contribute much to the College
in the next seven years.
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7/19/2016 SONISWEB - Ozarka College
- August 2016 Next Month »
Sunday| Monday _ Tuesday Wednesday | Thursday Friday Saturday
1] 2| 3] 4] 5| 6|
(p) 8:00 |(p) 8:00 (m) 8:00 Final Final Grades Due (p)
AM NACE |AM NACE |AM Admin. [Fxams 7:30
Testiing [Testiing Council AM
(p) 9:30 Meeting TIPS
AM {p) B:30 AM for
Foundation|MAESC 4-5 Great
Board ICLF Kids
Meeting Module 3:
New Student [Reading
?hziseqtgtilolr‘-zo Instruction
AM/ AF 2- (p) 8:30 AM
3:30 PM) NAESC
Informative
&
Explanatory
Writing 6-
12
New Student
Orientation
(MV 10-11:30
AM/ Mel 2-3:30
L PM) N
7] 8| 9| 10| 11 | 12 13 |
(p) 5:30 |ARNEC (m) 8:00 New (p) 10:30 AM
PM Mt. Classes Begin |AM Admin. [Student |congressman
- . Orientation
View Council - make-up Crawford
Chamber Meeting (Mel 6:00- |Livestock&Poultry
of 7:30 PM) |Adv. Board
Commerce Meeting
Monthly (p) 10:30 AM
Meeting Congressman
IFgerwfrting Crawford
ay tor Livestock&Poultry
|Faculty Adv. Board
. Meeting
14| 15| 16 | 17| 18| 19 | 20 |
(p) 9:00 |LastDayto |(m) 8:00 (m) 4:30(|(p) 9:00 AM TRIO
AM (Rjgg'rifsr for |AM Admin. [PM Tutor Training
Nursing Council Board of |(p) 6:00 PM
Seminar Meeting Trustees |ICARE
(p) 2:30 Meeting
PM Career
Pathways
Meeting
for new
LPNs
Day and
Evening
Classes
Begin
21| [22] 23| 24| 25| 26 | 27 |
(p) 8:00 |(p) 8:00 (m) 8:00 (p) 1:00 ((p) 6:00PM A
AM NACE |AM NACE |AM Admin. [PM Paul |"Sonny" Night in
Testing Testing Council Vitale August
Meeting
(p) 9:00 AM
Red Cross
|Blood Drive
28] [29] so] [ 1

https://otc.ozarka.edwsonisweb/oc_calendar 1.cfm ?calendarD ate=%7Bts %20%272016%2D08%2D 19%2009%3A04%3A14%27%7D8List=sy&t=Systems
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7/19/2016 SONISWEB - Ozarka College

Census Day ((p) 9:30 [(m) 8:00
Last Day to |aM Red AM Admin.

Audita Class |oroes Council
Blood Meeting
Drive

Event Codes:

(k) - Catering

(c) - Class - Off Schedule
(f) - Foundation

(h) - Hidden

(m) - Meeting

(p) - Public

(s) - Student Activities

https://otc.ozarka.edwsonisweb/oc_calendar 1.cfm?calendarDate=%7Bts%20%272016%2D08%2D 19%2009%3A04%3A14%27%7D 8List=sy8t=Systems
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